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Enterprise Change Management overview
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Key ltems

Change Coordinator is assigned to the Change Request, a member of
the change board responsible to oversee the completion of the request

Responsible Technical Organization (RTO) is used to identify the

Change S

Request ELN
Bax
Change Change 3 o
Action Action |58 =
Policy

/ Change Reguest

business unit or organization that has ownership of the change.

Once the RTO is selected, a Change Coordinator can be automatically

populated with the organization’s ‘lead role’.

Much of the old existing ECR attributes are available in the new CR

Reason for Change

Responsible Organization

Close Loop Process, when Change Orders are complete, the Change ::::m :“
Request is notified and can be promoted to complete e
The CR Lifecycle: P
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CO - Change Order

Key ltems

ETS
Change | Change [l
Action Action

Ty

» Change Ordertracks and managesthe incorporation of changes done by

the Change action. BR— '
» Change Orderis not complete untilall change actions are complete = L]
Folcy
» Change Templates are used to determine the desired Change Order R
lifecycle, type of Change Order and may add additional attributes Change [r—
» Two changetemplates provided out-of-the-box: template D
> Formal
> Fast-Track perre—
» Responsible Technical Organization (RTO) is required. R
» OncetheRTO s selected, the Change Coordinator is auto populated with — -
the organization’s‘lead role’. (o
Unassagred - I
” [Cancelled} ' oo Qo
{PrepareJ’[an’ork . .”.In ,]‘{f‘ e " p ‘

CA - Change Action

Key ltems

» Change Actions are automatically assigned to affected items based on the
registration of the type

Change b Change
Action1 b Action2

» Change Actionsmust be assigned to a Technical Assignee; the systemcan
assign a personbasedregistration of the type

. . . . Part i Part
» Thechangeorder'sResponsible Technical Organization (RTO) isusedto | ' .
narrow down the list of people that can be assigned. i G i i
. . i Technical Assignee: || | Technical Assignee: |
» Change Actionsidentify the: i Peers,Prd 1 PeersPd |
) Design Engineer :: . ) Design Engineer :
& “Requested Change’, For Release or For Update i
i i i i | Smin, i Smin,
& Sr Technical Assignee responsible for review and approval of the change i o D;‘;:Engmrl: : o D;‘;;“Engmrl
& Technical Approval List (optonaly W THIC - = . '
.- ; / Cancelled
{ Prepare J.[ In Work ]. { Appl::wal .‘ Complete - | |
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ECO01 Change Management dashboard

Purpose The portal shows all Change processes created. Status Define
Stakeholders All users

Beginning

Interactions Users can view the content of the following tabs:

- Change Requests: can navigate Change Request information in order to see parts
affected, document uploaded as reference and change details

- Change Orders: navigate to Project and tasks related to change implementation

- Change Actions: used by Engineers to create new part revision

- Change Notices: navigate change notice created after change implementation, in order
to update Start Effectivity Date

End

Constraints None

Users can select the Home Change Management User command

Change Requests dashboard

hd Ep“"j‘f‘o?’ma““" and Change Requests Y Change Orders Change Actions CMS Change Notici...
W name TevTEeErth: Structure View | FillerActive

= B EEREATQER

TRl [] Name i, Estimated Completion State Description Type of Change notice Status EC Affected ltems Owner Originated
T [J & CR-0000162 . Create description test new CR Engineering Current Production Joseph Zammit Mar 9, 2016 ™
Issues Summary O & CcR-0000160 . Create test Supplier Current Production Matthew Spiteri Feb 24, 201
Shortcuts.. O & CR-0000156 . Create Customer request Engineering Current Production Matthew Spiteri Feb 23,201
Collections J& CR-0000151 Feb 3, 2016 In Process CO Iknadlknlkjdnfs Engineering Current Production Jessica Camilleri Jan 22 201
Subscriptions [0 & CR-0000150 . May 31, 2016 Create Changing the material of .. Engineering Current Production Jessica Camilleri Jan 22, 201
O & cR-0000149 . Create Modification to housing t. Engineering Current Production Robert Debono Jan 22, 201
[] & CR-0000148 Jan 22, 2016 In Process CO new revision Engineering Current Production Robert Debono Jan 15,201
O & CcR-0000147 . Create Change for impor Engineering Current Production Test Everything Jan 14, 201
! O & CR-0000145 . May 19, 2016 Evaluate Tth January test Engineering Current Production Robert Debono Jan7, 2016
O & CcR-0000145 . Evaluate Matthew Spiteri's Change |  Engineering Current Production Robert Debono Dec 23,201
& CR-0000144 . Create test 4 incomplete CR su.. Engineering Current Production Robert Debono Dec 23, 201
O & CR-0000143 . Create testd Engineering Current Production Robert Debano Dec 23, 201
& cRr-0000142 . Create test Engineering Current Production Test Everything Dec 18,201
[0 & CcR-0000139 Dec 31,2015 In Process CO test Engineering Current Production Robert Debono Dec 15, 201
& CR-0000137 . Create Testfor 4500000 Engineering Current Production Watthew Spiteri Dec 15, 201
& CcRr-0000132 . Create test Engineering Current Production Test Everything Dec 8, 201F
& CR-0000131 . Dec 31,2015 Create Testing CN ENG 4 Dec Engineering Current Production Robert Debono Dec4, 201
[J& CRr-0000117 Nov 30, 2015 In Process CO Change Index component  Engineering Launch Robert Debono Oct 28, 201!
[J @& CR-0000113 In Procass CO Component LED is obos_.  Engineering Current Production Test Everything Sep 16, 201
g > | <8 >
22 objecis

Table above shows all Change Requests defined in PLM (not only Change Requests belonging to user
connected to PLM), in state Active.
Table shows some information related to Change Request, like owner, state, type of change; the icon

B s used to notify if Change Request has been created but Change Originator has not moved the package
to Change Coordinator in a predefined period of time (usually 5 days).

In order to view Change Requests not active (completed or cancelled), user has to select the table filter and
select the filter Inactive
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Change Requests

Change Orders

Change Actions

name rev revision: Structure View | Filter Active

[] Name w

[ ]&@ CR-0000162

[J& CR-0000160

[]&@ CR-0000156

« Collaboration and
Approvals

Home Change
Management User

Home Project Lead
Home RFQ User
Home

Issues Summary
Shortcuts.
Collections

Subscriptions

Change Requests

name rev revision: Structure Viewi

=

[] Name

Oa&
Oa&
Oa&
Oa
Oa
O&
D&
O&
O&
Oa
Oa
O&
Oa&
O&
Oa
Oa
D&
Oa
Oa&
O&
mir=1
<

CR-0000161
CR-0000158
CR-0000157
CR-0000155
CR-0000154
CR-0000136
CR-0000135
CR-0000133
CR-0000128
CR-0000127
CR-0000126
CR-0000125
CR-0000123
CR-0000122
CR-0000121
CR-0000120
CR-0000116
CR-0000111

CR-0000108
CR-0000106

CR-0000104

Change Orders

# Create New Table View...

=~ Active

=8

i Estimated Completion
Mar 1, 2016
Sep 1, 2016
May 1, 2016
Feb 29, 2016
Feb 29, 2016
Dec21,2015
Dec21,2015
Dec 30, 2015

Dec 30, 2016

Feb1,2016
May 2, 2016
May 1, 2016
Mov 20, 2015
MNov 30, 2015

Nov 30, 2015

Jul 31,2015

Change Actions

CMS Change Notfici...

-ER@TQER

State

Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Cancelled
Cancelled
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete

Cancellad

Description

The current LED supplier...
Micro Technologies in C.
Anew camera shall be in.
This ECN is being issue.
Replace index

Replace Index

test

Test create new revision.
TestEngineering Change
Change process for part .
Replace 16108 to 1647
Mew Component
Change request for prod.
Change PCBAssembly
Replace component
Change electronic comp..
Change PCB sub-comp...
Change Button component
mosdify 000052

MNew PCB introduction

new chanae reouest

The Change Request lifecycle is composed by the following state:

Lifecycle

8 &

Type of Change notice
Engineering
Supplier
Pracess
Engineering
Engineering
Engineering
Engineering
Engineering
Engineering
Pracess
Engineering
Engineering
Engineering
Engineering
Engineering
Engineering
Engineering
Engineering
Engineering
Engineering

Sunnlier

Status EC Affected ltems
Current Production
Current Production
Current Production
Current Production
Current Production
Current Production
Current Production
Current Production
Current Production
Current Production
Current Production
Current Production
Current Production
Current Production
Launch

Launch

Launch

Current Production
Current Production
Launch

Current Production

Owner
Jessica Camilleri
Joseph Bugeja
Joseph Bugeja
Jessica Camilleri
Joseph Bugeja
Robert Debono
Robert Debono
Robert Debono
Test Everything
Test Everything
Robert Debono
Test Everything
Robert Debono
Robert Debono
Robert Debono
Robert Debono
Robert Debono
Test Everything
Test Everything
Test Everything

Test Fvanthing

Originated
Feb 24,201
Feb 23, 201
Feb 23,201
Feb 23, 201
Feb 22,201
Dec 14, 201
Dec 14, 201
Dec9, 201%
Dec3, 201
Nov 23, 201
Nov 11, 201
Nov 11, 201
Nov 10, 201
Nov 10, 201
Nov 8, 2015
Nov 6, 2015
Oct 27, 201!
Sep 15, 201
May 21, 201
May 16, 201

Anran 201t
>

25 objecis

m—b Evaluate —— InReview —— InProces.. —— Complete —— OnHold —— Cancelled

Active states are: “Create”, “Evaluate”, “In Review” and “In Process”

Inactive states are: “Complete”, “On Hold” and “Cancelled”
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Change Orders dashboard

w Collaboration and

Change Requests
Approvals

Change Actions  CMS Change Hotici

e Change name rev revision: Strus Active
= BATRER-

Hm RFOSErd [] Name . Estimated Completion | State Description Type of Change notice Status EC Affected ltems Owner Originated Affected items

Home O& co-0000103 Jan1,1970 Complete Change PCB Supplier Current Production Test Everything Apr29, 2015 g”ggggggggﬁ "

ST & c0-0000104 Jan 1, 1970 Complete remove 0016 Supplier Current Production TestEverything Apr 29, 2015 guggggggggg

z:i:z::;s & ©0O-0000109 Jan 1, 1970 In Work Change component 0005 Engineering Current Production Test Everything Apr 30, 2015

Subscriptions O & co-0000121 Jan1,1970 Complete Substitute part 0000000 Supplier Current Production Test Everything May 21,2015
O & co-0000123 Sep 30, 2015 Complete mosdify 000052 Engineering Current Production TestEvenything May 21, 2015
[J & c©0-0000126 Sep 30, 2015 Complete Change Button component  Engineering Current Production Test Everything Sep 15,2015 &) MCO-0000025
O & c©0-0000132 Mov 30, 2015 Prepare Ci LED is obos E Current Production TestEvenything Sep 16,2015
[J&& ©0-0000148 Mov 30, 2015 In Work Change Index component ~ Engineering Launch Robert Debono Oct 29, 2015

! O & co-0000161 Mov20, 2015 Complete Change PCB Assembly Engineering Current Production Robert Debono Nov 10, 2015

[ & CO-0000166 MNov 12,2015 Complete Change requestfor prod... Engineering Current Production Robert Debono Nov 10,2015 & MCO-0000041
O & co-0000185 May 2, 2016 Complete New Component Engineering Current Production Test Everything Nov 11, 2015 &) MCO-0000048
[J & c0-0000209 Feb 1,2016 Complete Replace 16108 to 1647 Engineering Current Production Robert Debono Dec9,2015
[J& ©0-0000213 Dec 31, 2015 Complete Test create new revision. .  Engineering Current Production Robert Debono Dec 9, 2015 &) MCO-0000067
[J& co-0000228 Dec 21, 2015 Complete test Engineering Current Production Robert Debono Dec 14, 2015 g;:gggggggg;
O & C0-0000230 Dec 21,2015 Complete Replace Index Engineering Current Production Robert Debono Dec 14,2015
[0 & c©0-0000231 Dec 22 2015 In Work test Engineering Current Production Robert Debono Dec 15,2015
O & co-0000281 Jan 22,2016 In Work new revision Engineering Current Production Robert Debono Jan 15, 2016
[ & ©0O-0018565 Feb 29,2016 Complete Replace index Engineering Current Production Joseph Bugeja Feb 22,2016 &) MCO-0019574
O & co-0018570 Feb 29,2016 In Work i il Current Production Jessica Camilleri Feb 23,2018 .
< > |< >

23 obiects

Table above shows all Change Orders defined in PLM (not only Change Orders belonging to user connected to
PLM), in state Active.

In order to view Change Orders not active (completed or cancelled), user has to select the table filter and
select the filter Inactive

+ Collaboration and

Change Requests Change Orders Change Actions
Approvals

name rewv I‘E‘lﬂSiEI-I'IZ Etl'l..ll_'lI.II'E View ||tE -'!'.ETI'I.I'E
. ? ‘a rI-_',:I:l—l
=== ‘

ompletion | State

Home Change

Management User ﬁ i !ﬂ E3)-

Home Project Lead

[] Mame . # Create New Table View...
Home RFQ User
~ Active

T
In
lssues Summary

[]& CO-0000104 " Jan 1, 1970 Comy

Comjy

Shortcuts...

r AC:FLIFEOT;E“U” and Change Requests Change Orders = Change Actions CMS Change Mofici...

name rev revision: Structure View | Fi
Home Change

Management User ﬁ _ ' = lu " a E#i %

Home Project Lead

e TERLET [ Name . Estimated Completion | State Description Type of Change notice | Status EC Affected Items
Home [0 & co-0000112 Jan 1, 1970 Implemented Mew PCB introduction Engineering Launch
D S [ & CO-0000156 Mov 30, 2015 Implemented Change electroniccomp... Engineering Launch
Shortcuts... & CO-0000157 Mov 23, 2015 Implemented Replace component Engineering Launch
Collections [J& c0-0000210 Implemented Change PCB sub-comp...  Engineering Launch

Subscriptions

Version 8 Date: | 30-April-2016
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The Change Order lifecycle is composed by the following state:

Lifecycle
T
O R

Prepare —— InWork ——> InApproval ——» Complete ——ylslGgE0G —— 0On Hold —— Cancelled

Active states are: “Prepare”, “In Work” and “In Approval”

Inactive states are: “Complete”, “Implemented”, “On Hold” and “Cancelled”

Version 8 Date: 30-April-2016
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Change Actions dashboard

* Collaboration and
Approvals

- name rev revision: Structure View | Filter:-Pending
. = By [==z)
Etd | 5 B o B%@aveER

Home Engineering
User ] Name Type State i@ Responsible Org | Assignee Affected Items

Change Requests Change Orders Change Actions

Home Praject U
s e O @ CA-0000242 @Change . Pending b METHODE ELE . Matthew S &5 0000000560
Home

Issues Summary

|
Shortcuts

Owning CO |Complet

&l CR-000013
&) CO-000022

Table above shows Change Actions that belongs to user connected to PLM, that are ready to be revised
(Change Request is approved but the revision is not yet implemented). In this case, the Change Action state is

Pending.

In order to view Change Actions that belongs to user connected to PLM but not in state Pending (related to
EBOM approval or related to Change Requests approved with new revision already created), user has to select

the table filter and select the other filters.

o C':'”az':':ati':'” and Change Requests Change Orders Change Actions
Approvals

name rev revision: Structure View | FilterPending
Home Change

Management User j j, _, % v ﬂ [=j %

Home Engineering

User [] Name # Create New Table View. .. State
Home RFQ User ~ Pending :

Home Active

Issues Summary Approval

Shortcuts... Closed

Collections

- Filter Pending: shows Change Action related to Change Requests approved with part number not yet

revised

- Filter Active: shows Change Action related to Change Requests approved with part number already

revised

- Filter Approval: shows Change Action related to EBOM approval process not completed
- Filter Closed: shows Change Action related to EBOM approval process completed

Version 8 Date: 30-April-2016
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Change Notices dashboard

name rev revision: Structure View | FilterActive

OB B BEBRTQER

Hame .. Related Part Related MCO Related CA Related CR Start Date Current Hotes
Home RFQ User
ome CN-00048 750143-59 1CO-0021297 CA-0018089 CR-0000155 Feb 29,2016 Create SWITCH 56936-07 With:! A
Issues Summary CN0OD003 TC100 MCO-0000227 CA-0000637 Mar 4,201 Create SWITCH TC101-00 With:
) ©N0000004 TC100 1C0O-0000228 CA-0000638 Mar 5,2016 Create SWITEH TC102-00 With
&TD CN0OD00S 0000000674 1CO-0000146 Feb 21,2016 Create ADD 00000686-00 ADD :
Subscriptions CNO00D006 000007070 1CO-0016452 Dec 31,2049 Open ADD 090195
CN0OD0O7 0000000095 1CO-0000057 CA-0000209 Feb 20,2016 Create ADD :0000000100-00ADI
CNO000O10 0000000631 1CO-0018574 CA-0018084 CR-0000154 Feb 28,2016 Create SWITCH :0000000632-0C
CNOOODOT 0000000637 MCO-0019574 CA-0018084 CR-0000154 Mar 27,2018 Create SWITCH :0000000632-0¢
. CNO00DO12 750142-59 1CO-0013969 CA-0000824 Feb 27,2016 Create ADD 54674-00 ADD 162
CN0000013 750142-46 MCO-0013916 CA-0000456 Feb 26,2016 Craate ADD :16266-04 ADD 162
CNO0ODO14 750142-46 1CO-0016566 CA-0015064 Feb 27,2016 Create SWITCH 16266-04 With
CN0000015 750143 MCO-0014028 CA-0001026 Feb 25,2016 Craate ADD :16273-04 ADD :571
CNO00DO16 750143-44 1CO-0014086 CA-0001758 Feb 27,2016 Create ADD 16273-04 ADD ‘545
CN000DO7 750143-45 MCO-0014142 CA-0003510 Feb 27,2016 Create ADD :16273-04 ADD 1569
CNO0000018 750143-44 MCO-0021297 CA-0018089 CR-0000155 Feb 29,2016 Create SWITCH :56936-07 With:t
CN0000019 750149 MCO-0021297 CA-0018089 CR-0000155 Feb 29,2016 Craate SWITCH 56936-07 With:¢
CN0000020 750140-58 MCO-0021297 CA-0018089 CR-0000155 Feb 29,2016 Create SWITCH :56936-07 With:t
CN000D021 750147 MCO-0021297 CA-0018089 CR-0000155 Feb 29,2016 Craate SWITCH 56936-07 With:¢
CNOOOD022 750148 MCO-0021297 CA-0018089 CR-0000155 Feb 29,2016 Create SWITCH 56936-07 With:¢
€N0000023 750146-49 1CO-0021297 CA-0018089 GR-0000155 Feb 29, 2016 Create SWITCH 56936-07 With:!
?rlﬂﬂﬂﬂﬂ?d N Zim:ﬁ—;ﬂ MCO-0021297 CA-DN1R0RA CR-0000155 Feh2a 2016 Creata SWITCH “FRA3A-07 wm;» v
86 objects

Table above shows all Change Notices defined in PLM, in state Active.
In order to view Change Notices not active (closed or rejected in CMS), user has to select the table filter and
select the filter Closed

w Collaboration and

Change Requests Change Orders Chan
Approvals

name rev revision: Structure View | Filter Active

EBRTQH;

reate New Table Wiew... ed Part

Home Change
Management User ﬁ

Home Project Lead

Hame o
Home RFC User

CHN-000 ¥ Active 43-59

Home
lssues Summary

CMO000004 TCA00

b b b

The Change Notice lifecycle is composed by the following state:

Lifecycle
CHODDOD0O03 rev -- Lifecucle

m—» Open ——> Closed —— Rejected

Active states are: “Create” and “Open”
Closed states are: “Closed” and “Rejected”

Version 8 Date: | 30-April-2016
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EC02 Change Management implementation

Purpose EBOM and MBOM are completed and implemented; a request for a | Status Define
change is raised for different reason:
- from Customer, with new specification
- from Supplier, with a proposal to improve production

- internally
Stakeholders Change Coordinators, Design Engineers and Management
Beginning A Change Request is raised
Interactions Users can create a Change Request, providing information to describe requested change.

Change Coordinators can define a team that has to provide information related to costs and
impact analysis.

When all team members complete their tasks, Change Coordinator can move the Change Request
to Management for approval.

Management has to approve Change Request. Management can decide to hold request for a max
period of 4 weeks; after this period, if request is not presented, Change Request can be removed
by Change Coordinator.

If Change Request is approved, Change Order is planned.

Change Order can implement also a project, depending on process type: Supplier driven,
Customer driven or Methode driven.

Users involved in Change Order implementation will be notified in order to complete tasks

End Change Order is implemented or rejected

Constraints None

Users can create a Change Request with or without a part number connected. Affected part numbers can be
added later.

Change Request created from a Part Number

Step 1 Search for a Part Number to change; select Change Management command

0000000018 | Slider State : | Approved + » Obsolete
& Part (1) Owner : Corporate
Modified : 4/21/2015 5:23:08 PM

0000000018 1 Change Order Change Request Change Legacy MECOs
Bill Of Materials & . F ===

3 2 E-EBEdY @ E R
Equivalents

Change Action Information and Assignment
Change Management

] Name Change Action | Status State Assignee
Specs & Documents

Related Parts
Collaboration
Multiple Ownership Access

Manufacturing Details

Cnetnmer Snnnliar Part bl

Version 8 Date: | 30-April-2016
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Step 2 Selecticon to create a new request

User has to compile the field Change Notice Type (to identify the type of change to implement), Status
Affected Items (to identify if change is related to a product or variant already in production or in progress), a
description and a Reason for Change; other mandatory fields are compiled with default depending on user
connected (for example, Responsible Organization is equals to user’s Company). Optionally, a user can
complete other fields (fields can be completed also in a following session)

Create Change Request

@ X

Change Details and Related Information ~

Change Notice Type

L

Status Affected ltems

W

Category of Change

Unassigned v

Severity

Low w

Description

Reason for Change

Responsible Organization
METHODE ELECTROM

Done Cancel

Version 8 Date: 30-April-2016
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If part has already a Change Request active, a dedicate icon is shown in the part header; also, the table will

shows existing Change Requests in state Pending

Indexing

0000000022 01

Bill Of Materials
Change Management
Specs & Documents
Related Parts
Collaboration
Manufacturing Details
Vendor Part Mumbers

CMS Information

IHS Information

Change Request created standalone

State : Released

Owner : Corporate

Modified : Mar 17, 2016 6.2

Change Ordey

+ ¥

[] Name
& CR-0000100
] & CR-0000163

hange Legacy

-E%RATQ

Change Action Information and Assignment

Change Action
@ICA-0000125 -

@ICA-0024535 ¥

Status

B
(B,

P

State

Complete

Step 1 From Home Change Management User view, select Change Request tab

¥ Collaboration and

Change Req
Approvals

ome Change
‘ Management User

uests Change Orders

name rev revision: Structure View | Filter-Active

Projects

= Hw =
el B-EA-ENREATYQE R

Home Engineering
User [1 Name i@ | Estimated Completion v State Description
Home Project User O CR-0000103 Oct 30, 2015 Evaluate revise 14783
Home O CR-0000105 Jul 1, 2015 In Process... Change component 0005
Issues Summary O CR-0000102 In Process...  remove 0016
Shortcuts... O & CR0000107 & Create Component 00000011 mo...
G zEETE O CR-0000109 . Create Change components with ...
Tasks

O CR-0000110 . Create Cost reduction for new ele. ..
Subscriptions

O CR-0000113 In Process... Component LED is oboslete
Meetings

O CR-0000116 In Process... Change PCB sub-compon..
My Calendar

& CR-N000117 Creata Channe Index romnnnent
Decisions e 2

Step 2 Selecticon to create a new request

Type of Change notice
Supplier

Engineering

Supplier

Supplier

Engineering
Engineering
Engineering

Engineering

Fnnineerinn

Status EC Affected ltems
Current Production
Current Production
Current Production
Launch

Current Production
Current Production
Current Production

Launch

v
>

9 obiects

I annch

The creation process is the same of change request created from a Part Number. The only difference is the

change request has no affected items connected.
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Change Request details

Step 1 User has to compile Change Request information before promote to state Evaluate.

The information used to describe and complete Change Request is shown in two different forms.
The first form, called Properties, contains the information common to different process types:

- Change Coordinator (mandatory attribute before move to next state)

- Description of change and reason for change (mandatory)
- Estimated and actual start and end dates

In order to enter information, user has to select tab Properties

Modified : Mar 17, 2016 5:44:42 PN
Properties Engineering Detai... Affected ltems Change Actions Reference Documen... Review Routes History Images
SERIECENEDR Q%
Information and Status
Messages Status
Basic
Change Coordinator Owner Matthew Spiteri

Change Details and Related Information

Change Naotice Type Engineering Status Affected Items  Current Production

Category of Change Product Improvement Severity Low

Description Test for 4500000 Reason for Change TestCR

Program/Platform # Motes

Duration Alert Days 5 Dependent Parts FALSE

Connected RFQ

Reviewers and Approvers

E_valuatlon Reviewers Distribution List

List

Extended Attributes

Originated Dec15, 2015 Modified Mar 17, 2016

Estimated Start SSERE

Completion

Actual Start Actual Completion

Responsible . y

Ornanizaion METHODE ELECTRONICS
Version 8 Date: 30-April-2016
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Select icon Edit

CR-0000163 Test for process | State: e
@ Change Reguest Cwner : matthew. spiteri

Modified : Mar 17, 2016 6:4:

CR-0000163

Properties Process Details Affect

Content eE ﬁ @.

Collaboration )
Information and Status

Impact Analysis Messages

Basic

Mhanne Canrdinatar

Change Originator can complete information; when completed, select Done

Properties Process Details Affected Items Change Actions Reference Documen... Review Routes

8 Q%

PRI 1 70 KRICS 2T rEquirE)

Information and Status

Messages Status
Basic
Change Coordinator [[ ]| Clear Owner

Change Details and Related Information
Change Motice Type Process ~ Status Affected ltems

Category of Change Product Improvement | ¥ Severity

Test for process

Description Reason for Change
Program/Platform # MNotes

Duration Alert Days 5 Dependent Parts
Connected RFQ RFQOO0003-02 .. |Clear

Reviewers and Approvers

Evaluation Reviewers

List Clear Distribution List

History Images

Matthew Spiteri

Current Production | v
Low v

Test for process

FALSE |w

w
Cancel
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Step 2 User can compile other information related to Change Notice Type
The second form contains the information related to change notice type.

Change Request related to Change Notice Type “Engineering”
‘ ‘

| Wodified : mar 17, 2016 S:ag:a2 P | Loooooos

Affected ltems Change Actions Reference Documen... Review Routes History Images

4 O E S @ %

‘Supplier Details

QOwner Matthew Spiteri Originated Dec 15, 2015

Customer Name

RiskAssessment FALSE Customer PPAP FALSE

Description Testfor 4500000
= Type Rev Description

No Objects Found

Functional Safety FALSE SUEEED R ALY FALSE

Costs Implementation

Quotation Currency Unassigned

Lead Time Total Costs

Comp. Tool Material Unassigned 0.0
Comp. Tool Labour Unassigned 0.0
Comp. Tool Subcontract Unassigned 0.0
Assy Equip. Material Unassigned 0.0
Assy Equip. Labour Unassigned 0.0
Assy Equip. Subcontract Unassigned 0.0
Lab Jig Material Unassigned 0.0
Lab Jig Labour Unassigned 0.0
Lab Jig Subcontract Unassigned 0.0
Gauges Material Unassigned 0.0
Gauges Labour Unassigned 0.0
Gauges Subconiract Unassigned 0.0
Validation Internal Unassigned 00
Walidation External Unassigned 0.0
Piece Price Variance Unassigned 0.0
Obsolescence Cost Unassigned 0.0
Design Hours Cost Unassigned 0.0
Other Costs Unassigned 0.0

Version 8 Date: | 30-April-2016
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Change Request related to Change Notice Type “Supplier”

Affected ltems Change Actions Routes History Images
Supplier Details
Owner Watthew Spiteri Originated Feb 24, 2016
Supplier Name Vendor Code

Vendor Telephone

Vendor Contact Number
RiskAssessment TRUE Customer PPAP TRUE
Description test

L Type Rev Description
E® 0000000002 EC Part 01 EPBRH
9 0000000006 EC Part 0 Tip

Change Details

Design Change - Up
Index required

Change Requested By
Reason of Change

Quality
concernfimprovement

Change in process
Other

Process Change - Up
Index NOT required

Capacity
improvementichange

Material change

Content of Change

Logistic (Packaging,
Handling, Other)

Change in
manufacturing location

Other

Functional Safety FALSE

Affects of the Change

Piece CostAffected

Relocation of
machinery

Specification

Implementation
Confidence Level

Piece CostAffected

Review QUALITY

HISTORY FALsE

(Value)
Potential Cost Saving
Potential Cost Saving (Valug)
H “ ”
Change Request related to Change Notice Type “Process
Properties Affected ems Change Actions Reference Documen... Routes History Images
s BTSN [8 5 @ &
Process Change Details
Owner Matthew Spiteri Originated Dec 15,2015
Process Affected
RiskAssessment FALSE Customer PPAP FALSE
Description Testfor process
Name i) Type Rev Description
E® 0000000023 EC Part 01 Plunger
Reason of Change
Quality Capacity
concernfimprovement improvement/change
Difficult operation Eeﬂl‘ocalmn of machine,

Reuse ofinactive
machine, tool

Content of Change

Trouble of machine,
tool, gauge

Material

Production Method /
Condition

Relocation of
machinery

Functional Safety FALSE

Affects of the Change

Piece CostAffected

Potential Cost Saving

Details of changes

Equipment (Machine,
Tool, Other)

Logistic (Packaging,
Handling, Other)

Other

Implementation
Confidence Level

Piece CostAffected
(value)

Potential Cost Saving
(Value;

Review QUALITY
HISTORY
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4

To enter the information in form Properties or in specific form, select icon Edit

Step 3 Change Request created after a Request for Quotation
The user can select which RFQ is related to Change Request created; select tab Properties, select icon Edit

CR-0000163 Test for process State
i@ Change Reguest Owner : matthew.s

Modified : Mar 17, 2

CR-0000163

Process Details
@ e =

Information and Status

Content
Collaboration

Impact Analysis
Messages

Select icon to query RFQ in state PRF

ProgramiPlatform #

Lh

Dwration Alert Days

Connected RFQ ear

Reviewers and Approvers

Fvaluation Reviewears

User has to select RFQ related to Change Request and select Submit; the table shows only RFQ approved

Version 8 Date: 30-April-2016
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Search Refinement Search Results 1-3 of approx. 2 Results | Page Size: [50 » | (Max Value: 1000) 1
2[2] e, = By &
Q2] ] Q- [=]- - EE- B T & R
Policy: Request for Quotation i -
Request for Guotation Revision Name . Policy | Description Status |Issue Date | Owner
State: PRF i RFQO00001-04 Req... MNewtest PRF Jan 18, ... Test..
& RFO.000003-02 ote fi w G e
S T 0 0000031 Req... pls quote foranew IGNI... PRF Jan 18, ... Test..
(gl RFQ000004-06 Req... MNew RFQtest PRF  Mar15,... Kevi..
* Types
=-[ Project Management(3)
Request for Quatation(3)
* Attributes
Name
Originated
Modified < > |«
W
£ > Submit

The form Properties contains the hyperlink to RFQ selected

LIlaimge LeLairs anmy roera e mircaima e

Change Motice Type Process
Category of Change Product Improvement

Description Testfor process

[

RFQO00003-02

Reviewers a

Evaluation Reviewers
List

Step 4 Change Coordinator selection

Before moving Change Request to state Evaluate, the Change Originator has to select the Change Coordinator
that will manage the Change; the user name has to be selected from a list composed by people from Change
Coordinators and Launch Management teams. It’s the responsibility of Change Originator to selects the right

person; depending on the type of change “Current Production” or “Launch”, the Change Originator needs to
select the Change Coordinator from that team.
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CR-0000163
Content
Collaboration

Impact Analysis

Search Refinement

Role: Change Coordinator
State: Active

* Taxonomies

w Types
Person(10}

w Attributes
Name
Originated
Modified
Description

Change Assignment

Properties

05 Q%

IR e

Process Details

m

Flakds b red Halkcs are requlned

Information and Status

Messages

Basic

Change Coordinator

Change Details and Related Information

Search Results

Qe B Q- = |G- &

Leader
Hame .

Ol
O
(] 3
i

davidd
el
Edward.Gingell
elias.moussa
jessicac
joe.budgeja
Johann
laura.bonello
robert.debono
robertot

stanley.muller

1-10 of approx.

=EN|EIEET|
+H B

Role

Basic User, Prod...
Basic User, Prod...
Basic User, Prod...
Basic User, Prod...
Basic User, Prod...
Basic User, Prod...
Basic User, Prod_..
Basic User, Cha...
Basic User, Prod_..

Basic User, Prod. ..

Affected Items

10 Results | Page Size: [ 0

ST RITRTR, Tt 1

BCIF

%-

Full Name

§r Debono, David
§F Gingell, Edward
§F Moussa, Elias
§ Camillen, Jes...
fr Bugeja, Joseph
{r Barbara, Johann
§r Bonello, Laura
§r Debono, Robert
§r Tiscio, Roberto

{r Muller, Stanley

Change Ac

Company

» | (Max Value: 1000) |

Submit

Part Affected definition

Step 1 User has to define Part Number affected by Change Request
In order to define parts affected, that has to be revised, select Affected Items command.

If Change Request has been created started from a Part Number, the part is already connected as Affected

Item
Version 8 Date: | 30-April-2016
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CR-D000137 Test for process | State o

@ Change Request Cwner : matthew. spiteri
Modified : Mar 17, 2016 5:56:04 PM
CR-0000137 Properties Process Details Affected tems ¥ Change Ac
Content |Au:1inns « || Move To~ | & [ o 25"

Collaboration

Hame a Type |Rev Requested Change Co
Impact Analysis L]

- [] CA-0000248 (1)

From the Actions menu, select command Add Existing

Affected Items Candidate ltems

‘aﬂtc’[iﬂﬂﬁv H Move To = ‘ y E E

- Remove

Change Assessment
L1 ¢ 0000000004 'eg:aPart 1

[] & 0000000007 @&Part 1

User has to search for parts to be revised; from result table user can filter the query using attributes criteria. A
dedicated icon shows if a part is already affected by an active Change Request.
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Search Refinement Search Results 1-50 of approx. 16376 Results | Page Size: [50 » | (Max Value: 1000) |
=1 e . [E =| By =
lﬂj@ EQ" 'Y—_+i|_&-f='h%Y
Policy: EC Part Sketch Part ) = ) -
T e L [] Display Name & Revision (5 |Type |Policy | Description State
CAD Drawing Design Policy 0 E 00-9496-517.849 00 & \Ven.. EC.. Rel...
Design TEAM Definition CAD Model - - )
Drawing Print Controlled Documents p 00-9496-517.850 00 @ \Ven.. EC.. Rel ..
_ - 0000000001 A @& Part Dev... EPBLH Co...
¥ Taxonomies
0000000002 02 Part EC.. EPBRH Rel...
« Types
0000000002 A Part Dev.. EPBRH Co._..
= [ Part(16376)
[ vendor Part Mumber(7... 0000000002 01 Part EC.. EPBRH Rel...
+- [ {Hardware Baniii29) )
0000000003 01 Part EC ... Roof Switch Appr...
= Libraries )
0000000003 A Part Dev... Roof Switch Co...
# [ Technical Classification(_.. B
0000000003 02 @ Part EC ... Roof Switch Rel...
¥ Attributes 0000000003 00 Pat EC.. RoofSwitch Appr...
Name 0000000004 A Part  Dev.. Housing Co...
Originated 0000000004 00 Part EC ... Housing Rel ..
0000000005 A Part Dev... Toggle Co...
Modified
0000000005 00 Part EC .. Toggle Rel ..
Description ]
g DE 0000000006 A Part Dev... Tip Co...
Comment T amEEEEER =4 == == = —
< >«
w
< >

-
ra
(%)
.
o
[=2]

|

Modified O
Mar9,.. ™
Marg,...
Jan1..
Jan1..
Jan1..
Mar1...
Jan1..
Jan ...
Jan2..
Jan1..
Jan ...
Jan1..
Jan ...
Jan1..
Jan ...
S

Submit

Step 2 User can update Change Request adding parts related to Affected Items already defined
User has to select Affected Item tab, select one item, select Change Assessment

Properties Engineering D
|Acti0n5v H Move To ‘ f @
@ Add Existing...

L

= = Remove

Change Assess!

A window pops up with parts contained in EBOM and parent parts.
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Change Assessment

O

= %
W+

[1] Name . Revisior Type
=[] EBOM (17) "
O g 26010001 1 BP:
O Bg 52819 02A P
[ B 52820 01A P
O B 52821 01A BP;
O B 52822 04A P
M E& 52826 NoA P
(] B C40768 01A BP

—| [] Where Used (2)
[ g 1453052 BP:
O @ 2453052 BP
< > < >
19 nhierts

Cancel

User can select parts to be added as Affected Items and select the command Add as Affected Item.

=]

H
L]
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Part Affected revision control

Change Originator (or Change Coordinator in state Evaluate) has to define is affected parts have to be indexed
or the change process has to maintain original revision. By default, system setups all affected parts to be
revised after Change Request approval.

In order to define that parts affected have not to be revised, the user has to specify the setting in Affected
Items table.

Step 1 Select command Affected Items and select icon Edit
CR-D000002 A netw camera shall be introduced sae Crmmie ¥ Suslimn=
@ Cronge Reguest 35 W Imtroduced already on ATLS Crner - M spRer]
and ATLS o defedt for any shart shot Miodified -3 B

CR-D000002 Properties Proces hange Actions Reference Documen... Re
Cantant |A:ti{:ur5— ” Move To - 53]~ % @ ? a C': %-—
Cuollsboration
|:| Hame a Type |Rev |Requested Change |Change C|5tate Related CA
Impact Anahysis
-1[] ca0031413 (1)
[ |G 453055 B#Fart 00 For Revise Publish  gCA-D031413

Step 2 Change Requested Change value to None and select command Save

et —
@ Change Reguest =5 was Inftroduced already on ATLS Cwnar - mamnew soharl
and ATLLS b0 Getect Tor amy shan shol Modifed - Apr 9, 2016 4:57:12 PM
R-D00D002 Properties Process Details Affected Items Change Actions Reference Documen... Review Routes History Images
antent Actions = || Move To - x |E| ﬁ Dﬂ" g ﬂl ? a :-: %T
olllsboration Mass Update = Sae esed
npact Anahysis
D Name 4 Type Fle/ﬁ.equested Change \hange  State Related CA
=[] capboa1443 (1) f \
[] B 453058 BFart Faor Revize v I Publish  g@CA-D031413
| For Cosokesesnce
For Rekese
For Revise
Far Uipdzte
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Complete Change definition with documents

Step 1 User can complete Change Request, by uploading documents to support the request (like Risk
Assessment, customer specification or PRF for Customer driven changes)
User has to select content command and create or add existing documents

CR-0000117 Change Index component State : ¥ Evaluate
il Change Request Owner . matthew.spiteri

Modified : 10/28/2015 2:40:42 PM

CR-0000117 Properties Engineering Detai... Affected ltems Reference Documen...

Content E E' @ ? & %v

Collaboration

~+ Document... .
| Analvsi tlame o Title
mpact Analysis + Add Existing...
Download
Checkout
Remove
Delete
CR-0000101 Change for new customer State : * Evaluate < < ]
@ Change Request specification Owner : Test Everything
Modified : 4/21/2015 10:58:25 PM
CR-0000101 Affected Items Candidate Items Reference Documen... | »

Content 03 B @V @ %

Collaboration

. O & & Name » Title Rev  Ver Type Actions Description | State
Impact Analysis

¥ D0C.0000013 X152-EPB-ROOF-SPEC-v1.4 & B In =

0 on 17-05-12.doc t 1 Document Work

1 Page [l[~] of1 » OO

In order to upload a new document, user can use the drag & drop function in the Change Request header.

User has to select a file from Explorer and drag the file on the selected region

iluate X152-EPB-ROOF-5P...

ything
15 11:10:12 PM
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Step 2 Risk Assessment document
A check is performed on the Change Request if the Risk assessment field in the Details tab is updated to TRUE.

A Risk assessment document is mandatory as a document attachment for the Change Request to be promoted

to state Review.

CR-0000163 Properties Process Details = Affech
Content ﬁ Q % .
Collaboration Flakds In red Balcs ane required
Impact Analysis Process Change Details

Cwner Matthew Spiteri

Process Affected

Risk Assessment FALSE |[w

Description

If a Change Originator tries to promote the Change Request without upload a Risk assessment document, an

error message to provide the file is prompted

Matice:

Please, provide a Risk Assessment document as Reference Document

Version 8 Date: | 30-April-2016
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Select tab Reference Document, select command Document from Actions menu
Test for process Ml Create b Evaluste
juest Owner . matthew. spiteri
Modified : Mar 18, 2016 12:37:21 PM

Properties Process Details Affected ltems Change Actions

0. B-AVeR
Document... [
_ Title Rev Ver | Type Actions Description

+ Add Existing...

No Objec
Download
Checkout
Remove

Delete

Name and Type are retrieved automatically; user can enter title and description, has to select Document Type

value to Risk Assessment; then select Next

Step 1 of 2:5pecifu Details

%‘g,

Flakds \n red Halics ane requined

Mame AutoMame
Tvpe Document

Policy Document Release |

Title Rizk fzzezzment title

Risk Azzessment description

Description

Document Approver iy
Role

Diocument Type

Cancel

User has to select a file from Explorer, then select Done
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Step 2 of 2: Upload Files

Comments

Ne file selected.

generic | w

Browse.. | Mo file selected.

generic |

Browse... | Mo file selected.

generic |

i

Ble £le ol ie

Previous Cancel

Document uploaded has to be released; select tab Reference Documents, select link to document name

s

Modified : Mar 18, 2016 12:57:45 PI

Properties Process Details Affected ltems Change Actions Revi
5 BaEveR
[] & @ Name ~

Title

Rev Ver Type Actions
] on iskﬁssessmenttitle 0 1 Document & @ [e RiskAssessm

Description

User can use the dedicated icon in document header or select the command Lifecycle, contained in menu
Category

Version 8 Date:
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-4

DOC-0000202 Risk Azsezsment description
Rizk Azzessment title
| Document (0} Modified . Mar 18, 2016 12:57:45 PM
Risk Assessment title - %,
Files Name DOC-0000202
File Viersions Revision 0
Revisions Type Document
e Wault e3enice Production
Title Risk Assessment title
Routes
Description Risk Assessment description
Discussions State In Work
Retention Schedules Owner Matthew Spiteri
Criginated Mar 18, 2016
MUTETE Ownership Modified Mar 18, 2016
AcCcess Paolicy Document Releasze
History Access Type Inherited
Crocument Type Risk Assessment

Where Used
) ) Classification Pathis)
Classification

| - - B 7 = 9.

After document is released, if the user wants to modify it, he has to create a new revision

lisk Assessment description

Owner : matthew. spiteri
Modified : Mar 18, 2016 1:02:36 PM

Lifecycle

DOC-0000202 rev 0: Lifecycle

=- 0 &
Private ——— InWark ———b Frozen Obsolete

Change Action assignee

Step 1 User has to assign an Assignee to Change Action (user with role Design Engineer).

Change Request can contains several affected items, that can be evaluate and implemented in a single Change
Action (with a user assigned) or using several Change Action (each Change Action can be implemented by
different users on different periods).
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The Change Assignee will be the person that will create and update the new revision of part affected. At this
stage, the Change Assignee is mandatory but can be changed also after the Change Request has been

approved.

Select Change Actions command; select icon Edit

Properties Engineering Detai... Affected Items Reference Documen... Review Routes His
= ] = P L,
DO B EERITEER
[ Name a Type CA State | §. | Governing CO CA Effectivity| {+ # |l Assignee Sr Assignee
O CA-0000130 @ChangeAct.. Pending % i lin
Enter Assignee, Senior Assignee and Planned End Date (only Assignee is mandatory at this stage).
To enter Assignee, click on text related to column Assignee
i # lin A Sr Assigne
& I
Click onicon “...” to search for Design Engineer
i Assignee SrAssin Approv
B
Select a user and click on button Submit
Version 8 Date: 30-April-2016
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Search Refinement

Role: Design Engineer

State: Active
¥ Taxonomies

* Types
[#] Person(1G)

* Attributes
Name
Originated
Modified
Description

Change Assignment

Search Results

Name .
e alexanderg

(9!}

~

allen

evans

Gino.vella

giuseppe loreto

joseph zammit
(Oydr MarioP

mattheu\r.spiteri
C]ﬂ- Samantha

(fp stevezahra

1-10 of approx.

Qe Q- [=) |- -

Author

= B =
= +@l E5

Role

Basic User, Librari_..

Exchange User Ba. .

Basic User, Librari...
Basic User, Librari...
Basic User, Librari_..
Basic User, Produ...

Basic User, Desig. ..

Exchange User, Ba. .

Basic User, Librari...

Basic User, Librari...

10 Results | Page Size:[50

v | (Max Value: 1000) |
%,
Full Hame Company
§r Galea, Alexander
§r Bonnici Test, Al
§r Stringos, Evan
§ Vella, Eugenio
{r Loreto, Giuseppe
§r Zammit, Joseph
§r Fullicino, Mario
§r Spiteri, Matthew
£ Grima, Samantha

§r Zahra, Steve

Comment
< » <
Cnnntre i
< > Submit
W
Joc | Change Actions

3 !

Mass Update

W

Fa-

o —

ERMdVeER

Save |

[1 Name

-ty 2 i, ﬁssignee \rAssignee Approval List Responsible Org Planned End | D¢
r

O@ © CA-0000157

r
i # i Matthew Spiteri

r
METHCDE ELE... Oct 30, 20...

User can also select Change Action link, select icon Edit in new window and assign Assignee, Senior Assignee

and Estimated Finish Date
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CA-0000113 Properties Summary View Related CAs History »
Content E % %,
LA Change Action Details "
Impact Analysis 3
gfs;?;?r?;i Company Name gﬁ;er?lw i Unassigned w
Related MCOs 9 g
. Governing
Related Planning Change Governing CO CR CR-0000101
Manufacturing Responsibi...
Reviewers and Approvers
Assignee . |Clear iemor Clear
ssignee
Approvers List _|Clear

Done Cancel

Step 2 Change Action management
If the Change Request contains several affected items, Change Originator can implement several Change
Action, for example one Change Action for each affected part.

If Change Request is related to several parts, by default PLM uses the same Change Action. Change Originator
can split the parts in order to create several Change Actions.

State : ¥ Evaluate

Ohwner ; matthew.spiteri
Modified : Mar 18, 2016 10:31:35 AM

CR-0000163
& Change Reguest

Test for process

CR-0000163

Properties Process Details Affected ltems Change Actions Reference Documen... Review Routes
Content - = =3 oo
|Ac’[|0nsv MoveTo- | & ﬁ E- Eal- Th @ ? a = %-
Collaboration
_ [] Name o Type |Rev Requested Change |Change Cg State Related CA
Impact Analysis
-] CA-0024535 (2)
(] E§ 0000000022 EPat 01 ForRevise Released
(] Eg 0000000037 EBPatt 00 ForRevise Released
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Select tab Affected Items, select the parts to be splitted from default Change Action
Properties Process Details Affected Ite

s 3G

[] Name . Type |Rev Req

|A|:tinns- | Maove To -

=[] CA-0024535 (2)
000000022

EPart 01  Forl

0000000037 E@Part 00 Forl

From Move To menu, select command New Change Action

Properties Process Details Affected Items Chan

/BE0 B @

4 Existing Change Request...

| Actions - || Mave Tao -

[] Name a
# New Change Reguest...
0

ev Requested Chang

1 For Revise

For Revise

The system creates a new Change Action for select parts

Properties Process Details Affected ltems Change Actions Reference Documen...

. ;i — [ ] FE=r]
|Fu:1|nnsr| Move Tow | & ﬁ Ev B8~ !3.! ? Q = %v
[ ] Name o Type |Rev Reguested Change Co State Related CA

- [] CA-0024535 (1)

EgPat 01 ForRe. . Releas... @CA-0024535
EgPat 00 ForRe. . Releas... @CA-0024536
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Select tab Change Actions in order to define Technical Assignee for all Change Actions created, select icon Edit
and enter Technical Assignee

State : ¥ Evaluate

Owner : matthew . spiteri
Modified : Mar 18, 20186 10:31:35 AM

Test for process
1est

Properties Process Details Affected ltems Reference Documen... Review Routes History Ima
=SR]t % @ e
Mass Update [¥]
[] Hame .| Type CAState | |Governing CO |CA Effectivity| ff # [l /ssﬁl? mﬁ\pp
O & CA-0024535 @iChange Ac... Pending o i ’MaﬂhewSpiteri '
[ & CA-0024536 @iChange Ac...  Pending - i Watthew Spiteri

Remove a Change Request

Step 1 Change Originator can remove a Change Request only in state Create

Select Change Request to delete; select icon Delete contained in tab toolbar
a——

w Collaboration and

Change Requests Change Orders Change Actions
Approvals

name rev revision: Structure View | Filter Active
Home Change

Management User oa ﬁ [ilv v * a @ ?

Haome Engineering

User [ ] Name - . |Estimated Completion | 5ta
Home RFQ User [] & CR-0000162 Cre
Home []& CR-0000162 & Cre
Issues Summary []&@ CR-0000160 | Cre

Shortcuts...
2 CR-0000156 | Cre

Collections
J& CR-0000151 Feb 3, 2016 I

Subscriptions
CR-0000150

R 1& B vaya31, 2016 Cri

The user has to confirm the delete

You have chosen to delete the selected items from the database. Deleted items can no longer be accessed from the system. To
continue with the deletion, click OK. To cancel the deletion, click Cancel.

Cancel
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If user doesn’t have the permission to delete the Change Request (state is not Create or the Change Request
belongs to another users) or there are affected items connected to Change Request, the system raises an alert

Motice:

The selected object(s) cannot be deleted because of following reasonis):
1. The selected CR object(s) have affected items

2. Context user does not have access to perform this operation

3. The selected object is past Create state.

[ ] Prevent this page from creating additional dialogs

Promote to state Evaluate (Change Coordinator ownership)

Step 1 User can promote Change Request to state Evaluate; Change Coordinator is the new owner of the
Change Request and is notified through his dashboard and internal PLM mail.

Change Request originator can promote the Change Request to state Evaluate when all the information is
completed. This will be evaluated by Change Management team. In state Evaluate, Change Request originator
is not able to update information, only Change Coordinator has the permission at this stage.

In order to move to the next state, user can use the dedicated icon in the header

CR-00001701 Change for new customer Create # Evaluate

@ Change Request | specification o

Modified : 4/21/2015 11:10:12 PM
1 L - R [ [p——— [ TP | (PRI [Fi—— . Pl o am mn e M mikd
User can also select tab Review and select icon Promote

t Owener ;. matthew.spiteri
Modified : Mar 18, 2016 12:37:21 PM

Properties Process Details Affected ltems Change Actions Reference Ducumen..Rnu

Lifecycle

CR-0000163 rev -: Lifecycle

=- =R
m—b Bvaluate ——= In RevieW ——¥ InProces. ——p Complete —
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The system will performs checks before moving to the next state:

- If field Risk Assessment is TRUE, a document of type Risk Assessment has to be uploaded

- Change Actions have to be assigned
- Change Coordinator has been defined

After Change Originator moves to state Evaluate, the owner of Change Request becames the Change

Coordinator

# C35- [‘] Forms- [ Images- @ Information- [E] Miscellaneous- / Qutline~ y Resize- x Tools- Bl View Sourcer |[I| Options-

PERIENCE | ENOVIA Engineering BOM Management %> Matthew Spiteri

Test for process Fate

uest fwner : jessicac

Properties Process Details Affected ltems Change Actions Referance Documen... Review Routes History Images

NE&Q QX%

Information and Status

Messages Status

Change Coordinator Jessica Camilleri Owner Jessica Camilleri

Change Detal

Change Motice Type Process Status Affected ltems Current Production

Change Originator has no modify permission; Change Coordinator receives a notification from originator

related to Change Request assignment

Messages All (¥
Create Message || Check Mail || Delete Selected | a %%'
Subject| * Fiter
[] = Subject [ | From Received
[] B Thenew Change Request has been assigned. 0O Matthew Spiteri Mar 18, 2016 =
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Transfer ownership to another Change Coordinator

Change Coordinator can transfer the Change Request to another Change Coordinator

Step 1 Select command Transfer Ownership

: Request Owner : jessicac

Modified : Mar 18, 2016 2:24-

ies Process Details Affected

B 6] NEO @

Information and Status

Messages

Change Coordinator has to enter a comment about transfer

Transfer Ownership to Change ...

Q %

Flakds In red Balkcs ane required

Warning : This operation cannot be reversed

except by the new owner.
Mew Owner

| ar

Transfer Reason
Change Reguest as=ignment

Done Cancel

Change Coordinator has also to select another user
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Search Refinement

Role: Change Coordinator
¥ Taxonomies

* Types
[ Person(11)

* Attributes
Name
Originated
Modified
Description

Change Assignment

Qe BQ- & @ m

Leader

~

Search Results

Name .
(e davidd
oy Edward.Gingell

O elias.moussa

(O Johann

(e laura.bonello

yir robert.debono

1-11 of approx.

>

=7 +H B

Role

Basic User, Produ_..
Basic User, Produ._..
Basic User, Produ...
Basic User, Produ...

Basic User, Produ. ..

Basic User, CC Se...

Basic User, Produ...

Basic User, Emplo.__.

Basic User, LM La...

Racirl lcar Pradn

£

11 Results | Page Size: [ 50

%@v.
Full Name
{r Debono, David
§r Gingell, Edward
§r Moussa, Elias
f Camilleri, Jessica
{r Bugeja, Joseph
§r Barbara, Johann
{r Bonello, Laura
§r Debono, Robert
§r Tiscio, Roberto

B Blnillar Stanlav

» | (Max Value: 1000}

Company
M
L
< Submit !

The new Change Coordinator is also the new Change Request owner

100163
inge RHeguest

Properties

Test for process

Process Details

gvner | joe.budgeja

NEE QR

Information and Status

Messages

Change Coordinator

Joseph Bugeja

Change Details and Related Information

Change Motice Type

Cateaory of Chanae

Process

Affected ltems

Product Imorovement

The new Change Coordinator receives a notification from previous one

Change Actions
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Meszages All W

Create Message || Check Mail || Delete Selected | a %@‘

Subject| * Fitter
[] =  Subject [ | From Received
[[] B Thenew Change Requesthas been assigned. [ Jessica Camilleri Mar 18, 2016 =

Transfer back to Change Originator
If Change Request is not completed (i.e. information and reference documents provided from Change Request
originator are not complete), Change Coordinator can send back the Change Request to originator

The Change Request has to be moved to state Create; after, Change Coordinator can change the ownership to
Change Originator.

Step 1 Move Change Request state from Evaluate to Create
User can use the dedicated icon contained in the header

10163 Test for process " | Rigk A
1ge Reguest
Modified : Mar 18, 2016 2:36:22 PM
Properties Process Details Affected Items Change Actions Refere
s (@] =& %
Information and Status
Messages
User can also select tab Review and select command to move back the state
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3 Test for process State : | Create + # In Review : Risk Assessment fitle(. ..
quest Owner ; joe.budgeja
Modified : Mar 158, 2016 2:36:22 PM

Properties Process Details Affected ltems Change Actions Reference Documen. @ Routes

Lifecycle

Create —bm—b In Review —— In Proces... —— Complete ——p

Step 2 Change ownership to Change Originator
Select tab Properties, select icon Transfer Back to Initiator

Modified : Mar 18, 2016 2.

CR-0000163 Propertie Process Details Affec

Content W._=|.|.

Collaboration )
Information and Status

Impact Analysis R

Basic

The Change originator becomes the Change Request owner

Test for process

yner . matthew. spiteri
Modified™

1est

Properties Process Details Affected Items Change Actions Reference Documen... Review Routes History

NER %

Information and Status

Messages Status v

Basic

Change Coordinator Joseph Bugeja @ Matthew SB

Change Details and Related Information

Change originator receives a notification from previous Change Coordinator
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Messages All (¥

Create Message || Check Mail ” Delete Selected | a %*

Subject| ® Fitter
[] =  Subject 01  From Received
[[] = Thenew Change Reguesthas been assigned. i} Joseph Bugeja Mar 18, 2016 =

Send Reminder
Change Coordinator can send a reminder to Change Originator if a Change Request has been created but not
yet moved to state Evaluate.

Step 1 Select Change Requests

Select tab Change Request, select change to be notified
~—

hd E:;'?U?;T:”U” and Change Requests § Change Orders Change Actions CMS Change Not

name rev revision: structure View | FilterActive
Home Change

Management User P ﬁ @_- Ea,' ' ?ﬁ @ ? @. E:'i:_:j %

Home Project Lead

] Name w g |Estimated Completion | State
Home RFQ User
CR-0000163 Evaluate

Home L& ’

lssues Summary g\ CR-0000162 . Create

Shortcuts... CR-0000160 . Create

Collections [1& CR-0000151 Feb 3, 2016 In Process CO
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Step 2 Select icon Send Reminder

« Collaboration and

Change Requests Change Orders Change
Approvals

name rev revision: Structure View | Filter:Active
Haome Change

Management Liser

Home Project Lead
Estimated Com
Home RFQ User
CR-0000163
Home L&
Issues Summary @ CR-0000162 .
Shortcuts. .. W @ CR-0000160 .

Step 3 Enter Subject and Message text (a default is provided) and select Done

Send Motification

Flakds i ned Ballcs ane requined

Subject | khange Reguest Notification |

Please, provide an update for following request:

@' Cancel |

Change Request evaluation: Change Coordinator activities

Step 1 Change Coordinator evaluates Change Request and define a team of people to upload and
complete information and documents

Select tab Routes

Review Routes History Im

Select a command to create a Route from Action menu
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Properties Engineering Det:

=00 @8

i ¥ Create Route. Na

¥ Create Route Wizard. ..
¥ Create Simple Route. .
#* Manage Route Approvals...

Set Task Escalation
Start/Resume

REMOove

- Create Route: this process allows Change Coordinator to select a Route Template, if a predefined list of
users is defined; task description is equals to all users and task execution is in parallel

- Create Route Wizard: this process allows Change Coordinator to specify each task and people involved:
user can select people from a template or from a query, can specify for each user a different task
description, can select task execution in parallel or sequential

- Create Simple Route: this process is the simplest one: Change Coordinator can select a list of people
from a query (Change Coordinator can define a Member List if a predefined list of users is defined) and
a Due Date; task description is equals to all users and task execution is in parallel
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Step 2 Create Route

CR-0000117|Create Route

p

Field= in red italice are required

Type Route

fName AutoMame

Template CN: Review Content .. |Clear
Review CN

Descrption

Route Base Purpose Review |w

Al
Scope @ Organization

()| Select Scope

Route Completion

Action Motify Route Owner v

Auto Stop On

Rejection Immediate | w

Done Cancel

Attribute details:
- Route Name: autoname is provided

%,

Type Route

Flakds & red Halkcs are requlned

Mame

AutoMName

- Template: select the list of users involved in Change Request impact analysis (the templates are
defined by PLM Administrator)
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Search Refinement

By State: TRUE
State:  Active

Taxonomies

» Types
[¥] Route Template(11)

Attributes

Name

Originated

Modified

Description

Comment

LABEL

Search Results 1-11 of approx. 11 Results| Page Size: | 50 » | (Max Value: 1000)

EE BQ B @ B%ER

Name Revision Description
A (Cr@ CNapprove test 1 CN approve test

[:ye CM Change Request CM | 1 CM Change Request CM Approval

(i CNChange RequestLM. 1 CM Change Request LM Approval
@ CHM Review Content 1 CN Review Content

_r@ Deviation Approval 1 Deviation Approval

(i EBOMApprove 1 EBOM Appraove

(Cr EBOM Review 1 EBOM Review

(i GATE Approve 9 GATE Approve

(@ GATE approve test 1 GATE approve test

(Cr& MBOM Approve 1 MBOM Approve

(@ MBOM approve test 1 MBOM approve test

< > <

L

1

( Submit I

b

Route Base Purpose

Description is mandatory
Route Base Purpose: select Review because the route is used to add information, not for an approval

Scope

Route Completion

Review |w

Approval

Standard

Scope: determines who can be added to route tasks; leave All or Organization

Route Completion Action: select Notify Route Owner because the route is for review, not for an

approval (option “Promote Connected Object” will be used in route for approval)

Action

Notify Route Owner v

Motify Route Chwner
Promote Connected Object

Auto Stop On Rejection: if a user involved in route doesn’t approve the task, all other tasks are closed
(Immediate) or have to be evaluated (Deferred)

Auto Stop On
Rejection

Immediate | W

Immediate

Deferred

The route created is not started automatically
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Test for process

State : | Create 4 # In Review

" | Risk Azsessment title(...

Descripti

CMN Revie

25t Owner ; joe budgeja
Modified : Mar 18, 2016 3:04:23 PM
Properties Process Details Affected Items Change Actions Reference Documen... Review @ isl
— = =
=- BH-E%d@V %R
O & Name . Route Status Due Date
Ol -BR-0000258 @
Step 3 Create Route Wizard
The process is composed by 4 steps:
- Define route type and if route has to be executed immediately
- Define people involved
- Define tasks
- Define approval for concurrent tasks
Define route details
Version 8 Date: 30-April-2016
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Step 1 of 4: Specify Details

Add Content |%| Remove Selected ‘ %v

Flaids In red Halics are required
Name | | ] AutoName
Template | | [.] Clear
Description ‘

Route Base Purpose | Standard

™ Al
Scope (") Organization

(O | select Scope |
ig;ﬂri LI | Notify Route Owner Izl

@Upon Wizard Completion
Start Route CManually

Auto Stop On )
Rejection

[] Mame Rev Ver State Condition ‘

0 cramoien : e [v

‘ Mext | | Cancel |

Attribute details (other than attributes described in “Create Route”)

- Start Route: select Upon Wizard Completion to start route immediately after route creation; select
Manually if Change Coordinator wants to adjust tasks and people involved
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There is also a section related to route contents, that is used to approve or review different objects (not used
for Change Request)

|'&' 11].1.6828:3111Hdspace.."components,"emxﬂouteWizardCreateDiaIogFS.jsp?tempIateId:null&template:&objectld:'.| - |-

S5tep 1 of 4: Specify Details

|Add Content |%| Remove Selected | | %‘v

Flakds In red Halics are requined

Content

[] Hame State Condition

Evaluate
CR-0000162

| Mext | ‘ Cancel |

Define people involved: select command Next.

If a template was selected in first page, the user contained in template definition are already added to route
definition

Step 2 of 4: Select Route Members

Actions - | %"

[ ] Name Type Organization Scope |Access ‘
[] Barbara, Johann Person  METHODE ELECTRONICS Al i Remove | v
[] Spiteri, Matthew Person  METHODE ELECTRONICS Al i Remove | v

| Previous | | Mext | | Cancel |
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Change Coordinator can add users using commands contained in Actions menu; can also define different
permission on Change Request information. In order to allow people involved to modify Change Request
details, set access to “Add Remove”; by default, people added has only Read permission

Step 2 of 4: Select Route Members

o] | R

. Add People i i
Add People [ype Organization Scope Access
8 Add Role
dersan METHODE ELECTROMICS All Add Remove | W

8 pdd Group

8 Add Member List ferson METHODE ELECTROMICS All Add Remove | W
Read

8 Remove Selected =
Read Write
Remove

javascriptvoid(0) Previous Cancel

Define tasks: select command Next
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For each user defined in previous page, a route task is created.

Step 3 of 4: Define Route Tasks

)| R

Title, Action & Order Assignee & Instructions Due Dare & Time (EDT)
D Grima, Samantha | v '3§3' ﬁ S00PM | w
Action Clear
Comment | v Advanced
Order )
'S dayis) from
1 [
Route Start Date W

() Assignee-Set Due Date

[] Allow Delegation [ ] Requires Owner

Review
L] | Review cn Spiteri, Matthew | v
@) 2 | s.00pm | w
Action Review CN Clear
Comment |w Advanced
Order
1 v dayis) from
Route Start Date W
(@) Assignee-Set Due Date
Allow Delegation [ | Requires Owner
Review
[J | Review CN Barbara, Johann |» — =
' [ | s00PM  |w
Action Review CN Clear
Comment | v Advanced
Order )
] [ dayis) from
B _
Route Start Date W

W

Previous Cancel

For each route task, Change Coordinator has to define:

- Title and instructions: mandatory; the attributes are already defined for tasks created from template;
for other task, values are to be defined
- Action: in case of route of type Review, action is Comment
- Order: default value 1 means all tasks are executed in parallel; defining different orders means define
dependencies between route tasks
- Due Date and Time: estimated finish date
o Can be defined as a date
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- =]

O} [ s00Pm | w

o A number of slip days after route start date

] day(s) from

Route Start Date W

o When the route start

i) Assignee-Set Due Date

- Change Coordinator can define if task can be delegated

[] Allow Delegation
Review

Change Coordinator can define if it's necessary another review by Change Coordinator in order to
complete the task (not used in case of route of review, like in this case)

[ ] Requires Owner

Define approval for concurrent tasks: select command Next

Step 4 of 4: Action Required

Order Hame Action Action Required
1 Review CM Comment (CAny@All

1 Review CM Comment

1 Review Ch Comment

Previous

- Any: when one person completes a task in the set of concurrent tasks, all other tasks with same order
level are deleted.

- All: all tasks in the set of concurrent tasks must be completed

Step 4 Create Simple Route
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Create Simple Route
Add Content | Remove Selected | %'
Flakds In red lalics ane .'a;v:".'a:u
Route Details
Instructions Action
Comment |
Due Date
il
[] start Route Immediately
[ ] Allow Delegation
Route Task Recipients
(® Add Role
iy Add Group
§f Add People
ﬁ Add Member List
fi' Properties % Remove
Content
[] |Hame Rev Ver State Condition
[] CR-0000163 - Evaluate w
< >
Cancel

Attribute details:

- Instructions: description of task

- Action: Comment, Approve, Standard; in this case, select Comment

- Due Date: estimated finish date for all tasks

- Start Route Immediately: if selected, route starts after user select command Done, otherwise has to be
started manually

- Allow Delegation: if people involved can delegate tasks

- Route Task Recipients: Change Coordinator can use the command Add Role, Add Group, Add People
and Add member List in order to define people involved

Step 5 Update and start route manually
If route process is not started, Change Coordinator can modify it in order to add or remove people involved,
change route instruction and people access.
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Select link related to route

Content

Collab

oration — @' = ? Q %'

Impact Analysis O] & Hame o Route Status

«ER-0000258 Mot Started

H4p

The page with route details contains several tabs:

R-0000258 CN Review Content Owner ; joe.budgeja

% Foute

Modified : Mar 18, 2016 3:35:47 PM

R-0000258 Properties Content Access Discussions History

=0 %

Name R-0000258 State Naot Started
Owner Joseph Bugeja Scope Organization
Description CHMN Review Content Template =& CN Review Content
Originated Mar 18, 2016 REIDEEE Review

Purpose

Auto Stop On
Rejection

Route Completion
Action

Muotify Route Owner Immediate

Tasks (Graphical) Tasks

R-0000258 : Tasks (Graphical)

-

Comment

Review CHN |
Matthew Spiteri

W ——| an | &

Comment

Review CHN |
Johann Barbara

Properties shows attribute details

Content shows objects affected by route process (in this case, the Change Request)

Access shows people involved and allows Change Coordinator to modify access and add people
Tasks shows tasks and people involved and allows Change Coordinator to add people and tasks

To start manually a route, select tab Route and select checkbox related to route
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In order to start the route and notify people involved, from tab Route select the checkbox related to route

created

Properties Process Details Affecter
=00 RB-E%AS
Name .

HR-0000258

Select command Start/Resume from Actions menu
WL . Wdln 1S, S0 10 2032520 FI

CR-0000183 Begrerties Process Details Affected tems

= ha m-8R@ve

R ¥ Create Route...

Content

Collaboration

) Hame <
Impact Analysis ]
# Create Route Wizard...

[ R-0000258
¥ Create Simple Route... ®

# Manage Route Approvals...

L Set Task Escalation

StartResume

X Delete...

- Remove

Change Coordinator can also delete a route already created, in order to create another one with different

people involved

Change Request evaluation: Core Team activities

Step 1 People involved in Core Team have to add impact analysis and documents

People involved are notified; in tab Approval Task, users can select the Change Request link or Name link
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* Collaboration and
Approvals

Home Change
Management User

Home Engineering User
Home Project User
Home

Issues Summary

Using tab Engineering Details (or Supplier or Process Details, depends on the type of change), user is able to
enter information related to costs and impacts

A

CR-0000128
i@ Change Request

CR-0000128
Content
Collaboration

Impact Analysis

Tasks

v
1

[0 Name a

[ [+ IT-0000171

Properties

Approval Tasks

Test Engineering Change State :

Cwner : Test Everything
Modified : 12/14/2015 4:26:32

Engineering Detai... Affected ltems »

CrEm e

Supplier Details
Chwner
Customer Name

Risk Assessment

Test Everything

FALSE

Using tab Reference Document, user is able to upload documents

Properties Engineering Detai...

o]

0 & =& Name ~

O oM B DOC-0000091

Doc Eng Impact

User has to complete the task:

- Select the task and select Complete icon

Affected Items
B 1Y @ %-

Title Rev | Ver Type

Reference Documen... Review

Actions Description

Document & B [@  Document with Engineering impact analysis

Projects Issues Approval Issues My Calendar
o]
R EOVRER
Title Instructions Due Date

IT-0000171 @CR-0000117 Provide Change Requestinf... Oct 31, 2015

State

In Work
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AL Al
¥ MName a

[ [ T-0000171 v

- Select the Complete icon in table

4

- Select the task name and select the Complete icon in task form

Properties

VA Al

Message

User has to enter a comment

Add Comments

p

Engineering impact analysis document uploaded

Comments

Done Cancel

Change Coordinator is notified each time a task is completed or rejected. If a task is rejected, the route process

is stopped; Change Coordinator can cancel the Change Request, can resume the Route process or can create
another Route process.

When all tasks related to Route process are completed, Change Coordinator is notified; using tab Review,
Change Coordinator can check which tasks are completed.
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Tasks/Signatures Approvals

++ -0 B AYVAR

[] | State Assignee Task/Signature
T Create

T Evaluate i Matthew Spiteri IT-0000171
[T Evaluate {r samantha Grima [T-0000172
T Evaluate & Johann Barbara T-0000173
T Evaluate & Michael Mizzi T-0000174
[ InReview

] InProcess CO

[ Complete

[ ©On Hold

[[1 Cancelled

Task Title

[T-0000171
[T-0000172
[T-0000173
[T-0000174

Comments/Instructions

Engineering impact analysis document uploaded
Doc uploaded

Mew timing plan uploaded

Doc uploaded

Change Coordinator can check and download documents; can also upload new documents used during Change

Request approval

Select tab Reference Document, select documents to download or use the dedicate icons in table

Properties Engineering Detai... Affected Items Reference Documen... Review Routes History Images
DG B-@Te%R
a8 “$  Name - Title Rev | Ver Type Actions Description
0/1 Y DOC-0000091 Doc Eng Impact 0 1 Document & Document wit
0/1 ) DOC-0000092 Doc Manufacturing Impact 0 1 Document & Doc Manufact
0/1 P DOC-0000093 LM Impact 0 1 Document & LM Impact
0/1 ) DOC-0000094 Logistic impact analysis 0 1 Document & Logistic impat
Select Download from Actions menu
Properties Engineering D
Actions - I! } - @ v
* Document. ..
4 Add Existing... L
09
.+. Download
D9:
4 Checkout
= 0o
= Remove
X Delete 09:
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You have chosen to open:

1 Doc Eng Impact.zip
which is: Compreszed (zipped) Folder
from: http://10.1.68.28:9080

What should Firefox do with this file?

() Openwith | Windows Explorer (default) W

(@) Save File

[ ] Do this automatically for files like this from now on,

QK Cancel

Reviewing the information provided by the users, Change Coordinator is able to complete the impact analysis
in Engineering, Supplier and Process form.

In state Evaluate, Change Coordinator can define the date for Estimated Completion (or update, if date was
entered by Change Request originator).

Change Request ready for approval

Step 1 Change Coordinator defines a reviewer list and promote the Change Request to “In Review” state
When Change Request information is completed, select icon Edit and complete Evaluation Reviewer List
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CR-0000101
i Change Request

CR-0000101
Content
Collaboration

Impact Analysis

Change for new customer

specification
Properties History
Severity Low v

Reviewers and Approvers

Evaluation
Reviewers
List

Extended Attributes

Distribution
List

QOriginated Apr 21, 2015

1 x15;

Create + * In Review

Owner - Test Everything
Modified : 4/21/2015 11:42:26 PM

Images

.. |Clear

. |Clear

Maodified Apr 21, 2015

Done Cancel

Reviewer list can be different depending on the type of change; reviewer list can be defined as Global or

related to a single Plant.

Search Results

E Q- (o BB B

Name .

(s CN: Approve Change Request 1

(Osgr CN: Review Content 1

(O3 EBOM: Review

1 -3 of approx. 3 Resulis ‘ Page Size: |50 r | (Max Value: 1000) | 1
Ny =

Y =R

Rev |Description Availability Organization

Review CN Complete Enterprise METHODE ..

Review CN Enterprise METHODE ..

1 Review EBOM Enterprise METHODE ..

> £ >

Submit

Step 2 Change Coordinator promotes Change Request to In Review state; a review process starts, in
order to define if Change Request is accepted.

Change Control Board and Change Coordinator can check all Change Requests in state “In Review” from a
dashboard reporting all Change Requests, using a Refinement function
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Change Requests - Refinements

M)
[Blank] (1)
¥ Estimated Completion

[Blank] (1)

¥ State
Create (3)
Evaluate (1)
In Process CO (4)
v In Review (1)
¥ Type of Change notice
Engineering (1)

¥ Status EC Affected ltems
Launch (1)

¥ Qwner

Robert Debona (1)

¥ Last Modified
Oct 29, 2015 (1)

® Change Requests

-~

Change Orders Projects

name rev revision: Structure View | Filter:Active

g O BE-EBER%dTQER

[0 Name i Estimated Completion + | State =~ Description

O CR-0000117 In Review Change Index component
v

< >» <

Typ

Eng

Change Request form is updated with information related to people involved in review process

Properties Engineering Detai... Affected Items Reference Documen... Review Routes History Images
BE NEE @ %
Basic
Change Coordinator Robert Debono Owner Robert Debaono

Change Details and Related Information

Change Notice Type Engineering Status Affected ltems Launch
Category of Change Product Improvement Severity High
Description Change Index component Reason for Change New component
Duration Alert Days 5

Reviewers and Approvers

Evaluation Reviewers
List

CN: Approve Change Request

Distribution List

iF Alexander Galea #F Michael Mizzi  §F Johann Barbara
fr Samantha Grima

Extended Attributes

Estimated Start

Onginated Oct 28, 2015 Modified Oct 29, 2015
Sl Nov 30, 2015
Completion

After a meeting with the Change Control Board, the Change Coordinator can cancel, hold or approve the

Change Request
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Change Request finalized

Step 1 Change Request cancelled

Select icon Cancel from Change Request toolbar

Change Coordinator has to enter a comment; all Change Action connected will be removed

Cancel Change Request

Q -

Review Affected__.

Field= in red ifalics are required

Warning

Reason

Change request is superseded

Done Cancel
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Step 2 Change Request On Hold

El

Change Coordinator has to enter a comment; all Change Action connected will be On Hold

Select icon Hold from Change Request toolbar

Hold Change Request

Q ¥

Review Affected. ..

Fields in red ifalics are required

Warning

Reason

Missing information related to customer approval
package

Done Cancel

Change Request toolbar contains command to resume the request and Change Request owner is notified.
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Properties History Images

sINEO @X

Information and Status

Change Request owner can update request contents, in order to provide missing information; can resume the
Change Request in status In Review.

Step 3 Change Request approved

The route process to approve Change Request is started

e e e VLI L L IS

Properties Engineering Detai... Affected Items Reference Documen... Review Routes History Images
=-5 B-E%dY @R
O & Name 4 Route Status Due Date Description Owner State Condition
.| l’ fHR-0000158 Finished Oct 31, 2015 Robert Debono Evaluate =
U * «FRoute R-000015... Started Review CN Complete Raobert Debono In Review =

Similar to previous process used to upload documents in state Evaluate, users involved are notified.
Each user has to check Change Request content and approve or reject the change.
User has to enter a comment and approve or reject.

Approval
Fieldz in red italics are required.
Approval [#IT-0000106
Change request approved
Comments
Action
Cancel

If one user rejects the task approval, the Change Coordinator is notified and can decide to cancel, hold or
update the Change Request.

In case of update, Change Coordinator can resume the previous route process or can create a new process.
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Change Order management

Change Order creation
When all approval tasks are completed, the Change Request is moved to state “In Process”

Properties Engineering Detai... Affected ltems Reference Documen... Review Rt

Lifecycle
CR-0000117 rev -: Lifecycle

=-B3afd &k
Create =——— FEvaluate In Review Complete

From Change Request details form, Change Coordinator can search for Change Order connected

IS W A LD "I AL s nMoQITIEQ | -'—'.F" oo
CR-D00000Z : ;
Properties Process Details Affected ltems
Content E ! a %L,
Collaboration Duration Alert -
Days N

Impact Analysis
o a Connected RFQ

Rewiewers and Approvers

Evaluation

CH approve test
Reviewers List " ERE :

-n'_:sspl" Fammit
Extended Attributes
Criginated Apr 9, 2018

Estimated Start

Actual Start Apr 9, 2018

FErilz METHODE ELMgT RONICS
Organization

Related CO

New Change Order is created, in order to implement the change
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CO-0000148
Content
Collaboration

Impact Analysis

Properties  Related Projects  Prerequisites  Affected Items  Change Actions

NED @ %

Basic

Owner Robert Debono

Change Details and Related Information

Description Change Index component
[E=rm=Es METHODE ELECTRONICS
Organization

Reported Against

Related CR CR-0000117

Category of Change Product Improvement
Description Change Index component

Reviewers and Approvers

Formal Approvers List

Extended Attributes
Originated Oct 29, 2015
Distribution List

Reference Documen... Review Routes History Images

Severity High

Reason for Change New component

Modified Oct 29, 2015
Estimated Completion Nov 30, 2015 v

Affected Items and Change Actions connect to Change Request are transferred to Change Order.

CQO-0000148
Content
Collaboration

Impact Analysis

Affected Items

o] O

Candidate Items Resolved Items  »

R-E-EBENRE@VRE- O

[0 Name o Type Rev Requestec Change C¢ State [ Name o Type

— [ CA-D000157 (1)
0 % 453052 BPart For Rev Releas

Change Order implementation: project definition
Select Related Projects tab

CO-D032481

Content

Collaboration

Impact Analysis

Properties

[+][+]

|:| Hame

§: | Current Pha:

The toolbar contains three commands:

Od CA-0000157

Change Actions

B-EB-ERWdVQER
CAState |f |CAEff

@iChangeAct... Pending

+
- lcon Create : allows Change Coordinator to create a new project, in order to implement the
change involving other users

- lcon Add Existing

[+]

: allows Change Coordinator to use an existing project, in order to merge the

activities of a previous change (not necessarily related to same part number)
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-

- lcon Disconnect : allows Change Coordinator to disconnect the change order to the existing
project, in order to link another one

Create a new project

Select icon Create; user has to enter a name (Autoname function is provided), Project Date (start date or finish
date, depends on field Schedule From) and select template related to Change Notice type

C0-0000132|Create new project from template

P

Figldz in red italice are reguirsd L]

Project Template |:| Clear

Questions Predict Schedule

MName [1 AutoMame

Type Project Space Project Date &
Description

Copy Options [WFinancial Data [v]Folders Resource Template

Project Scheduling

Schedule From Project Start Date | v Default Constraint As Soon As Possible |v

Done Cancel

Related Info
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Search Refinement

State: Active
¥ Taxonomies

¥ Types

=[] Project Management(8)
Project Template(8)

¥ Attributes
Name
Originated
Modified
Description

Comment

Search Results

Qe [&]

1 - 8 of approx. 8 Results | Page Size: | 50

= Ir===1
QR BE-ERER

Name . §#. |Current Phase |Type
L)
O APQP - Template Plan and Defi... Proj...
OFF Bought-In Tool - Template Tool manufac... Proj...
feiEF CN Engineering Template . Administrativ...  Proj...
O CN Process Template . Administrativ...  Proj...
OFF CN Supplier Template . Administrativ...  Proj...
O PDPLS - Template PLS PHASE ... Proj...
OF PDPLS - Template Splitted PLS PHASE ... Proj...
O RFQ - Template . Estimation Proj...
£ > £
v

» | (Max Value: 1000) | 1
Status Owner |Estimated Finish D)
Active Test... Nov 20,2015
Active  Test ... Dec 28, 2015
Active Test... Aug 19,2015
Active Test... Aug 17,2015
Active Test... Aug 17,2015
Active Test... Nov 16,2017
Active Test... Dec 26, 2017
Active  Test ... Jul 17, 2015

>

Submit

After project creation, the Change Coordinator has to complete the tasks definition and has to assign tasks to
users (or roles) and activate the project

- C0-0000136
' & Change Order

CO-0000136
Content

Collaboration

Improve production for PCB

revision

Properties

(o] 3

Owner - Test Everything

State - > inwork

Modified : 5/13/2013 5:43:02 PM

Related Projects Prerequisites

History

B-EENRMIVQER

Images

) [0 Name @. | CurrentPhase |Type o |Status |Owner |Estimated Finish Date
Impact Analysis
O @ EC-0000138 Administrativ... Projec... Create Test. .. Aug17, 2015
EC-0000136 Activities Estima... Gantt Chart Phase Gate View
Collaboration Type No — =g
Actions ~ Task vl v .- rﬁ%‘ B- B (@ ? @. =2 %'
Details o
Estimated
EXecIiion [1 Name Type Id » |Dependency & @&  State % Progress | Duration Start Date End Date
Experiments
=0 # EC-0000136 Project S... Create 00 1 69.0 Days May 13,2015 Aug 17, 201
Financials
— = -+ [] [¥] Administrative and Coordination Effort | Task 1 0 ] Create 00 ] 1.0 Days May 13,2015 May 13, 20"
olders
Objectives =[] Change MNotice approval by managemen Task 2 0 ] Create 00 ] 0.0 Days May 13,2015 May 13, 20"
People - =[] Change management effort requered to | Task 3 2:FS+1.0d 0 ] Create 00 ] 0.0 Days May 12,2015 May 13, 20
Schedule =[] Components/Switches Affected Task 4 0 > Create 00 1.0Days May 14,2015 MWay 15, 20
== [] [ Initial Process Review Task 5 0 %  Create 00 ] 1.0 Days May 14,2015 May 15, 20
=[] Review stock coverage Task 6 3FS+1.0d 0 @ Create 00 0.0 Days May 14,2015 May 14, 20
=/ [] [¥] SK Drawing to order samples Task 7 6:FS+1.0d 0 ¢  Create 00 ] 0.0 Days May 15,2015 May 15, 20
=+ [ [¥] Medular Change Elements Task ] 0 Create 00 67.0 Days May 13,2015  Aug 13, 201
=]+ [J [¥] Change of PBB Task 9 0 Create 00 20.0 Days May 22,2015 Jun 19, 201
= -+ O [¥) Change in led colour Task 10 T:FS+5.0d 0 Create 00 ] 0.0 Days May 22, 2015 May 22, 20"
P Teem e Af e mimimenn e is AnECainna ~eain an —— Anmos ¢ anar - nnar
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Add an existing project

Select icon Add Existing; user has to search for an existing project and select command Submit

Search Refinement Search Results 1- & of approx. 8 Results Page Size: |50 ¥ {Max Value: 1000) 1
— =
¥ r - . - - = = -
Q i BEERX 1
]
* [Ixonomies D Name Description Status Project Owner |Created
* Types I:l JE ExpRJ-0000002 F1 Active joseph.zammit  Apr 8, J
= O Project Management|3) I:l J¥ ExpRJ0000003 Project PDPLS 1 With De... Active Jehann Apr g, 3
- Project SPacerS} |:| & luca_test D102 luca test for days count Create joseph.zammit Feb 22
O Experiment(2) .
F1 F1 Active joseph.zammit Oct 15,
— .
boare= FDFLS 1 Froject POFLS 1 With De...  Active Johann Apr 5, 1
Name PRJ-0000001 Test with autcname Create Johann Apr 5, 3
PRJ-0000004 CHN part 56948 Creat jessi Apr T,
Crriginated pa eate jessicac pr
re-assignment test re-assignment test Assign joseph.zammit Mar 15
Modified
Description
o € > £ >
£ > Cancel
After selecting the project, the Change Coordinator has to update the tasks definition in order to define the
activities for new change
FrA AN Activities Estima... | Gantt Chart  Phase Gate View
e Mo LMEED /S S O B D BATER
Execution Con
Experiments I:‘ Name Type Ids |Dependency |8 5 & | State % Progress | Con
e - [ & PRJ-0000004 ! Project S... 0 Create 00 ] Ass
FPeople
= =» [ | [¥] Administrative and Coordination Effort Rel| Task 1 0 0 . Create 00 [ Ast
Schedule
|ssues - - D ¥ Changs Motice spproval by managemsn Task 2 0 1] . Create 00 [ Ass
Members and Roles
= =[] 7] Change management effort requered to 1 Task 3 ZF5+1.0d 0 0 . Create 00 [ Ast
- - I:‘ [¥] Components/ Switches Affected Task 4 0 0 Create 00 1 A=
+ =[] [] Initial Process Review Task 5 0 o Create 00 [ Ast
- - D [¥] Modular Change Elements Task -] 0 1] Create 00 [ ast
* "'D [#] Change of PBE Task 9 0 0 Create 00 1 Ass
< > <

Disconnect an existing project

Select project to disconnect and select icon Disconnect
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SUNTELY W L L S S L L "

CO-0032481

Propertig Related F"rD]EG‘tE

Content . E D
&7

Collaboration

Impact Analysis

PRJ-0000004

The user has to confirm the disconnect

You have chosen to remave the selected items from this list. Removing an item from a list does not delete
the item from the database. To continue with the removal, click OK. To cancel the removal, click Cancel.

Cancel

Change Action transfers to Technical Assignee

When Change Request is approved, the Change Request originator receives a notification; if the Change
Request originator has to delegate the new revision management to a Technical Assignee, has to change the
ownership of Change Actions.

Change Originator has to select command Change Actions and select Change Action name

* Collaboraticn and

Change Requests Change Orders
Approvals

name rev revision: Structure View | Filter:Pending

e | O B-RE-BIdTVRER

Home Engineering User . .
D Hame Type State & Responsible Org | Assignee Affected I

Home RFQ User
H D f@iChange Acti...  Pending » METHCODE EL... Ewvan Stringos B 45308
ome

|ssues Summearny

Change Originator has to select command Transfer Ownership
Modified : Apr 9. 2016 5:30:18 FM

CA-DD31413

Propggties Summary View Related CAs

Content P4 '@Iﬁl ﬁ & %ﬁ,

Losrw e Infermation and Status

Related MCOs

Messages
Manufacturing Status #
Responsibi...

Basic

Change Originator has to search for Technical Assignee and enter a comment; then select command Done
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Transfer Dhamerzhip to A==igne .

Q X

Fladds o med Mallcs s e

Warning : This operation cannct be reversed
except by the new owner.
MNew Owner
Ewan Stringos Oﬁ

Transfer Reszon

Change Assignee

The Technical Assignee receives a notification about Change Action ownership

The new Change Actiocn Mail Properties
ha...
Attachments %
From Matthew Spiteri
To Ewvan Stringos
L
Subject The new Change Action has been assigned.
4 The new Change Action TA-0031413 - has been assigned to
you.Change Action CA-0031413 -
Message Transfer Comments: “"Change Assignes”
Change Action CA-0031413 -
Received Apr D, 2018

Affected Items not revised

The Affected Parts are revised if, during Change Request creation, the Change Originator (or Change
Coordinator in state Evaluate) has specified that affected parts have to be indexed (see chapter “Part Affected
revision control”). Instead, if Affected Parts have not to be revised (for example, for a Change Request of type
Supplier and Process), the Change Action has to be completed.

The process is the following:
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- Technical Assignee has to specify a Senior Technical Assignee and after promote the Change Action to

state In Work and to state In Approval
- Senior Technical Assignee has to promote the Change Action to state Complete

Step 1 Technical Assignee has to specify a Senior Technical Assignee

The Change Action owner has to promote the Change Action to state In Approval.

In order to promote the Change Action, the user has to define a Senior Technical Assignee
User has to select icon Edit

CR-0031413 State : | Pending 4 m I ADDIoa

&l Change Action Crevner © evans

Modified : Apr 9, 2018 5:53:45 PM

CA-DD21413

e

roperties Summary View Related CAs

N[ED QX%

Content

Collaboration

R ibl C

EPEFEI .E METHODE ELECTRONICS ,_,H

Related MCOs Organization Ch
. Gow F CO LN T AR Sa
Manufacturing CWETTIng L CO-003248 =

Resnnnsihi

User has to search for a Senior Design Engineer and select command Done

I wenmim L mvana
Modified : Apr D, 2018 5:53:45 PM

CA-D021413

el

Properties Summary View Related CAs History Images »

Content ﬁ a %,

Collaboration

1 Work !
Related MCOs
. Details
Manufacturing
e METHODE ELECTRONI |[ .. ;’f‘;g;r;E Unsssigned v
:0-0032461 Soveming cR.O000002
Approvers

Clear Senior

Evan Stringos .
Assigned

Matthew Spiteri []

utes

,
M rene otual  ancg 2018 '

Step 2 Technical Assignee promotes Change Actions to state In Approval
The Change Action owner has to promote the Change Action to state In Approval.
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User has to select Change Action, select Lifecycle tab and promote to state In Approval (if necessary, user can
enlarge the tab)

CR-0031413 State : | mwork 4 n Agproal b Compiez
@l Change Action Owner : matthew.spiteri
Medified : Apr 8, 2016 6:12:24 PM

Properties Summary View » Rewview Routes O

NEE QR —

Collaboration

Informaticn and Status ~ CA-0031413 rev -: Lifecycle
Related MCOs Messages ﬁ %
Manufacturing Status -
Responsibi... 6
In roval Complete ==
' Rasin b ﬂ-DP' pl

Step 3 Senior Technical Assignee promotes Change Actions to state Complete
Senior Design Engineer receives a notification and became the new Change Action owner

The new Change Action Mail Properties
ha...
Attachments %“
From Ewvan Stringos
To Matthew Spiteri
Subject The new Change Action has been assigned.
F The new Change Acticn CA-0031413 - has been assigned to
you.Change Action CA-0D21413 -
Message Transfer Comments: "Change Assignes™
Change Action CA-0031413 -
Received Apr D, 2018

The Change Action owner has to promote the Change Action to state Complete.

User has to select Change Action, select Lifecycle tab and promote to state In Approval (if necessary, user can
enlarge the tab)

CR-0031413 State : | mwork 4 n Agoroal b Compiez L5
@l Change Action Owner : matthew.spiteri
Medified : Apr 8, 2016 6:12:24 PM

A-D021412 Properties Summary View % NEDED Routes O
S =
Content K ﬁ Q %' Lifecycle

Collaboration

Information and Status ~ CA-0031413 rev -: Lifecyde
Related MCOs Messages
Manufacturing Status
Responsibi... 6
{ Rasir
Lifecycle

CA-0031413 rev - Lifecycle

Pending -———=d6 InWork ——— InApproval Complete On Hold —=——— Oy
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When Change Action state is state Complete, the Change Request state is Complete

CR.ONONN0T

Properties Process Details Affected ltems Change Actions Reference Documen... Rewiew Routes Histony

L Lifecycle

Collaboration

CR-0000002 rev -- Lifecycle

=- 5 R
reste  —— EyE|Uate ——— 0 Review =——Eg=—— N Froces.. Complete On Hold =—

Impact Analysis

0

The Change Order state is Complete

AU AR
COo-003248

Rewview Related Projects Prerequisites Affected Items Change Actions b

Eogient Lifecycle

Collaboration

C0-0032461 rev - Lifecycle

Impact Analysis —
=HEaG (R
Freparse = 0ok e— 0 Approvel Complete IMplementede— 00 HOl —

Affected Items revised
If Affected Parts have to be revised, the process is the following:

- Technical Assignee has promote the Change Action to state In Work

- Technical Assignee has to complete part revision with drawings and EBOM
- Senior Design Engineer has to approve the affected parts

- MBOM Engineer has to release the affected parts

- MBOM Engineer has to update and release the MBOM

- Change Coordinator has to update Change Notices

Step 1 Technical assignee has to promote the Change Action to state In Work
In order to create the new revision for affected parts, Change Action owner has to select Change Actions tab
and select the Change Action link, related to Change Request approved

¥ Collsboration and Change Requests Change Orders Change Actions
Approvals

name rev revision: Structure View | Filter:Pending

Home Engineering User . .
D Hame Type State & Responsible Org | Assignee Affected I
Home RFQ User

H D f@iChange Acti...  Pending METHCDE EL.. Ewvan Stringos B 45308
ome

|ssues Summearny

Promoting the Change Action to state “In Work” (before promoting the Change Action, the user has to enter
the estimated completion date), the Affected Items are revised
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. CA-0000242
i@ Change Action

CA-0000242
Content
Collaboration

Impact Analysis

State : + InWork

Owner : matthew.spiteri g
Modified : 12/14/2015 4:59:58 PM .

Properties 5 ry View Related CAs

s B NRBED Q%

Information and Status

Messages
Related MCOs Status &
Related Planning Change
Manufacturing Responsibi... ~ Basic
Name CA-0000242 Type
Policy Change Action Cwner
Description
State Pending
Review Routes
Lifecycle

CA-0000113 rev -: Lifecycle

= [-JBaf &

Pending W—b In Approval ———

4] £

Q

~

In Work ——— InApproval —— Comr

History » " Review Routes
Lifecycle
" CA-0000242 rev -: Lifecycle
=-Ba0 &
Change Acti
Matthew
Spiteri <

Tasks/Signatures

Complete —— On Hold

Approvals ]

B0 R VexR

— Can

CA-0000242
Content
Collaboration
Impact Analysis

Related MCOs

ChA-0000242
@ Change Action

State : + In Work
Owner : matthew_spiteri

Modified : 12/14/2015 4:53:58 PM

Affected Items

Add Existing | -

Related Planning Change

q Manufacturing Responsibi...

Implemented ltems

Related Items Reference Documen... Markups
B-ENME@VEER
Revision Type State Description
E@Part Preliminary Index

Step 2 Technical assignee has to complete new revision information and design (attribute details, new
drawings, new documents) and promote Implemented Items to status Review
The new revision is managed like the other part numbers, using the commands contained in Engineering Menu

page (see document “Engineering Training”)
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¥ Collaboration and
Approvals

Home Change
Management User

Home Engineering
User

Home Project User
Home
Issues Summary

Shortcuts. ..

Mallartiane

My Parts Parts to Approve My CAD Drawings CAD Drawings to A... CAD Drawings to R...

B E-ENRETRER

-

[] Name a

Hgg 0000000560

Type v Rev | Description

EC Part 01B  Index

Step 3 Senior Design Engineer has to approve revised parts
From Parts to Approve table, select part to approve (see document “Engineering Training”)

¥ Collaboration and
Approvals

Home Change
Managgms

Home Froject User
Home
Issues Summary

Shortcuts__

My Parts

Cd

[] Name a

O % 0000000480
(] % 0000000481
O E@ 0000000560

Parts to Approve

> @ T QER

My CAD Drawings

Type
EC Part
EC Part

EC Part

Part Classification

CAD Drawings to A...

Rev | Description
00A  BAS2H
00A  Resistors, 1k, 5%

01B  Index

Electronic Compon.

Reject Comm

CAD Drawing

Part C

From Lifecycle tab, select signature and approve new revision. If part is rejected, the Senior Design Engineer
has to demote the part to state Preliminary and the part owner is notified in order to address the rejection.
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|@' 10.1.68.28:8111/enovia/ common/emxLifecycleApprovalDialogFS.jspfobjectld=7864.18266.1616.60780&signatureMame= | #% | =

Approval

Fields in red itslics are required.

Approval

Comments

Action

& Senior Design Engineer

Part approved

® Approve
() Reject
Ignore

‘ Done | | Cancel |

Step 4 MBOM Engineer has to release revised parts

From Parts to Release table, select part to release (see document “MBOM Engineering Training”)

* Collaboration and
Approvals

Home Change

Parts to Release | Parts to Complete MCOs

0 R &

BTRER
s+ i

Management User Name « ‘ Rev | Description End ltem
Home Engineerin
Lo SrameEe E® 0000000560 018  Index No
Home Manufacturing
User
Home Project User
‘ Hnmea
Promote the part to state Release
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0000000560 | Index State : | Review + - Released
5 Part (01B) Owner - matthew. spiteri
- Modified : 12/14/2015 5:31:25 PM

sl
0000000560 01B EBOM | EBOM Common  MBOM Plant Specif..  Routing  Where Used  Markups
o] 7 () ] (2] ] ol G ] [- [-
Access
) [J Name il Type « State Rev |FIN Qty Uof M Des
Equivalents

T =[] &g 0000000560 ECPatt  Approved  01B PCS-PlL_  Inde

Specs & Documents
q Related Parts
Collaboration

Multinle Ownershin

If the part has Manufacturing Responsibility, an automatic process creates a MCO for each manufacturing
Plant.

Motice:

MBOM will be generated as background process and Responsible Manufacturing Engineer of the associated change
object will be notified once the job is completed.

MBOM Engineer can update MBOM and Routing definition, using the dedicate commands contained in Bill Of
Materials tab.

When Affected Parts is released, the Change Request state is Complete

| PRI . A O, SU U SUD ST I

CR-0000001 Properties Engineering Detai... Affected Items Change Actions Reference Documen... Rewiew Routes History Ima

Content

Lifecycle

Collaboration

CR-0000001 rev -: Lifecycle

Impact Analysis —
=Qoag R
Create =% Evaluate —Z—F In Review —{Z@—+# In Proces.. Complete

The Change Order state is Complete
Co-D029528 Properties Related Projects Prerequisites Affected Items Change Actions Reference Documen... Rewiew Rov

Content

Lifecycle
C0-0029528 rev — Lifecycle

Impact Analysis =- .[: ﬁ %"

Collaboration

Frepare = |0 Work e————nApproval Complete Implame
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Step 5 MBOM Engineer has to update Manufacturing Change Order
MBOM Engineer has to update and approve MCO, in order to push new revision to CMS with Start Effectivity
Date (see document “MBOM Engineering Training”).

Parts to Release Parts to Complete MCOs

name rev revision: Structure View | Filter:Active

Cd R EB-EBNIYRER

] Name esponsibility Affected ltems | State 1]
] & MCO-0000074 Create
] & MCO-0000076 E® 0000000576 Create
& 0000000415
] & MCO-0000080 &® 0000000586 Create
&® 0000000587
. &8 0000000414
(] & MCO-0000081 B8 0000000416 Create
0 & MCO-0000082 &% 0000000560 Create
] & MCO-0000083 E® 0000000560 Create
M =8 nCO-14E00000 Craate
Select MCO related to revised part
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MCO-0000082 State - b Review

2 MCO Owner - User Agent
Modified : 12/14/2015 5:35:14 PM

MCO-0000082 P [h %-

History Type MCO
Lifecycle MName MCO-0000082
Affected Part Revisions Description
Policy MCO Standard
Route
Start Date Dec 31, 2049 1:00:00 AM EET
MCO Impact Report Target Start Date
Related MCOs Originator User Agent
Related Change Manufacturing Eqvat
Responsibility 9y
Manufacturing
Responsibility (GMT+02:00) Cairo
Timezone
Fisteibiodiae | it

MBOM Engineer has to enter Start Effectivity Date, select a Route Template as Approval List for approval
process and a Distribution List for notification, select Responsible Manufacturing Engineer and Senior
Responsible Manufacturing Engineer that will be notified when MCO is promoted to state Review. The field
Start Effectivity Date is mandatory (default date “Dec 31, 2049” has to be changed), all other fields are
optional.

Information like Start Effectivity Date can be updated several times; when information is complete and MBOM
and Routing are completed, MBOM Engineer has to promote MCO to state Review.

If Approval List is not provided, MBOM Engineer can also promote MCO to state Released and Implemented
(means the Start Effectivity Date is no more editable).

If Approval List is provided, like for other approval process, people involved receive a notification in order to
approve MCO.
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MCO-0000082 rev : Lifecycle

= Bat R
Create —W—E‘—b Released —— Implemented

Tasks/Signatures Approvals

Qo0 B-Ve%

Show: | All Approvals |v | Approval Status: | All v | | Filter
& Name » Approver Title Approval Status Approval/Due Date Comments/Instn
™ 110000225 Alexander Galea Approve MBOM Awaiting Approval Dec 15, 2015 Approve MBOM
¥ 0000226 Johann Barbara Approve MBOM Awaiting Approval Dec 15, 2015 Approve MBOM
™ r-oo00227 Michael Mizzi Approve MBOM Awaiting Approval Dec 15, 2015 Approve MBOM

When all users involved have completed the approval task, the MCO is automatically promoted to state
Released; the MBOM Engineer that has promoted the MCO from state Create to state Review receives a
notification in order to promote the MCO to state Implemented.

If a user involved in approval process doesn’t approve the MCO, the MBOM Engineer that has promoted the
MCO from state Create to state Review receives a notification, can decide to modify Routing, MBOM and Start
Effectivity Date and restart a new Route process.

Step 6 Change Coordinator has to update Change Notices

Change Coordinator has to update Change Notices, in order to push new Start Effectivity Date to CMS (see
chapter “Change Notices Management”).

Select command Change Notices in Home Change Management User; select icon Edit in order to update Start
Effectivity Date

¥ Collaboration and Change Requests Change Orders Change Actions CM5 Change Motici...
Approvals

name rev revision: Structure View | FilterActive

BEETRER

Hame Related Part Related MCO Related CA Related CR Cur
CNOO00001 To0142-44 MCO-0017217 CA-00Z8480 CR-0000001 Cre
Home
Issues Summary
Change Order closed

The Change Order has to be closed manually, when project linked to Change Order is completed.
Select command Change Request in Home Change Management User; select filter Inactive and select Change
Request related to Change Order to close
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¥ Collsborstion and Change Requests Change Orders Change Actions i
Approvals
name rev revision: Structure View | Filter:Inactive

anagement lser ﬁ oo|” |§! @ 'iF e
Home Project Lead % Create New Table View...
[ ] Hame 5tz
Home RFQ User
[]@ cr-0000001 Sasis Co
Home i
[]@ cr-0000002 Active | o
Issues Summany
Select Change Request name; from form details, select Change Order name
Al el B Y ML LSl LAWNET | |EssIcac
Modified : Apr 8, 2018 4:059:45 PM
CR-0000001 ngineering Detai... Affected Items Change Ac
Content a %‘v
Collsboraticn Desoiption Preduct |mprovement
Impact Analysis Programd/Platform #
Duration Alert Days B

Connected RFQ

Rewiewers and Approwvers

Evaluation Reviewers
List

CM approve test

-ﬂ'uzssph Fammit

Extended Attributes

Criginated Apr T, 2018
Estimated Start

Actual Start Apr T, 2018

Responsible METHODE ELECTROMNICS
Crganization

Related CO @

Select tab Review; select icon Promote or command Promote contained in menu Actions

Meodified : Apr 8, 2016 4:08:42 FM

Properties Related Projects Prerequisites Affected ltems Change Actions Reference Documen... Rewiew Routes t

Lifecycle
CD-0029528 rev -: Lifecycle

Collaboration

Impact Analysis

—  In Work  —— 0 Approval Complete Implemented———— On Hold ———  Cancell
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ECO03 MBOM Massive Change

Purpose Replace or remove a part from MBOMs Status Define

Stakeholders Design Engineering and MBOM Engineer

Beginning Design Engineering searches for a part to substitute in EBOMs and MBOMs

Interactions Design Engineering has to search for source part, select Where Used in Bill Of Material command,
select EBOMSs to modify and select new Substitute part.

End MCOs are created for each Manufacturing Plant related to parts involved.

Constraints None

Change Request creation with BOM Markups

Design Engineer has to create a Change Request with Affected Parts that contain part to be replaced

Step 1 Search for part to be replaced, select command Where Used

. 0000000022 Indexing State:m <A ¢

[#]

g B Part (014) Owner : Corporate

,,,,,,,, Modified : 11/4/2015 12:26:16 PM

0000000022 01A = EBOM EBOM Common MBOM Plant Specif... Routing arkups

Bill Of Materials EBOM - & E er eIl — ’ﬁ @ ? a Eg; %,

E;E:ZTems [] Name Levels | [z, @l FIN Ref Des | Qty Part Mode Related ECR Revision | Type State |Description Rel

Change Management =IO Eg@ 0000000049 1 My 60 1.0 Un-configu.. 00D Part Rele... test EBOM

Specs & Documents -] E® 0000000052 1 e 30 1.0 Un-configu... 00B Part Preli...  NewSwitch white EBOM
| Related Parts =0 % 0000000179 -1 Re 30 1.0 Un-configu.. 008 Part Rele... EBOM

Collaboration - a 0000000011 1 He 60 1.0 Un-configu.. 00B Part Rele.. M1/M2=HDSCS =Base ... EBOM

Multiple Ownership =[] g 0000000050 1 Re 60 1.0 Un-configu 00D Part Preli_.  test EBOM

Access
Manufacturing Details

CMS Information

Step 2 Select parts where perform the change and select command to create a new Change Request

| WULMERIER . EF PR D DS 00 PN

0000000022 01 Properties Material Parts CMS5 Information Lifecycle Where Used

Bl Oriaterials EBOM v|[ Acions - |[change - | & 5] [}~ E- EB- o ¢

Access
7| Name T AddTo FiN Ref Des
Equivalents { .
= == Existing Change Order
Change Management sy 000000052 % New Ch ord [ 2l
B ange urger
Specs & Documents = gy 0000000632 | 2
S—
R R = = (000000050 Existing Change Regquest | &0
) _ New Change Request
Collaboration = /g 0000000019 | 60

* Wass Change
Multiple Ownership .

Access

User has to enter information related to new Change Request (see previous use case); select command Done
when complete
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0000000022 |Create Change R....

%@,

Flakds n red Balics ane requined M

Basic
Tvpe
Change Request

Policy
Change Request

Change Details and Related Information
Change Notice Tvpe

Engineering | w

Status Affected lterms

Current Production | w

Category of Change

Customer requirement | w

Severity
High W

Cescription
Massive replace o

Done Cancel

Step 3 Select command Replace and search for substitute part

In order to define part to be used to replace part used at beginning, select command Edit and command
Replace

0000000022 01

Properties Material Parts CME Information Lifecycle
Bill Of Materials ; e
g |F«c1|nnsv||r3hangev'3f ’ I [jll-' Eg
ilErs Mass Update % Add
Equivalents % Replace
Ch [l t [] Name — ( ’
ange Managemen - E P # Update
Specs & Documents * Remove -
Related Parts - s 000000wos= =T 2
Using a query function, select new part; select command Submit
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Search Refinement

Search
[ Case Sensitive
Limit to | 10C | results

Type
| Part

Q]

Hame
| 0000487 |

Revision

| ¥ []Highest [] By
State

Description
| |

Paolicy
| EC PartiSketch PartjStandard Part

Q]

State
| PreliminaryjReview|ApprovediReleas:

QL]

Originated

Q]

Search Results

Results: 1, 1 selected

@ 0000000487

"~

The system shows the proposed change

Qe & B-B-E%Y E R
Hame o | Policy |Rev |Type Description State
ECPart 00 Part Index Rele.. H

e e
()

0000000022 01 ” Properties Material Parts CMS Information

Bill Of Materials Actions ~ || Change~ | m

Access Mass Update|  [y]

Equivalents

Change Management [] Name ‘ Fees e

Specs & Documents - [1E@ 0000000052 -1 e

Related Parts = [JEg 0000000632 -1

Collaboration -1 & o 0000000487 -

Multiple Ownership = [ Eﬂ 2000000000 -
{ Access

Manufacturing Details =0 E Janonenn=e B o

Vendor Part Numbers - [JE® 0000000019 - "o
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Step 4 Save the BOM Markup: select command Save in Markup menu

LLIRELNUI] Lo W I g I

B g PN LR o |}

0000000022 01 Properties

Material Parts

CMS Information Lifecycle Where

Bill Of Materials

| Actions - || Change - || Markup -

X3 &

I Mass Update ¥
Equivalents

[] Name Levels [E SaveAs.. R
Change Management [ i
Specs & Documents - [1E@ 0000000052 -1 e 30
Related Parts - [JE§ 0000000632 -1 .
Collaboration + [ ] B¢ 0000000487 - 2

Multiple Ownership

] E & 2000000033
ACcess

The system will create a new Markup; user has to select the Change Request created previously; select the icon

“ ”

to search for Change Request
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Create Markup

R
Flakds In red Halics ane requinad

Change

Description

ar

Daone Cancel

User can select type selector in order to search only Change Request

Version

8

Date:

30-April-2016

Status

Template
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Search Refinement Search Results
s Qe & R
[[JCase Sensitive

Limitto | 10C | results

Type
‘ Change OrderiChange Request

Name

|

7Revision

‘ ]C [[] Highest [] By
—— State

7Description

| |
Policy

Select type Change Request and select command Select

Select Tupe

eonswinle] | @Top Levet oniy [ rier | [@]

Select | Cancel |

User has to search for previous Change Request created selecting the query button; can search by Description
or search for the last CR created sorting the list (select the header of column Name). Select the CR code and

select command Submit.
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Search Refinement

Search
[[JCase Sensitive

Limitto | 10C | results

Search Results

G e B =
LTI

Type
Change Reguest .é
o~
o
il
Name N
Ol
Ol
Revision
£ [ Highest [] By Ol
State -
o
Description o
I - |
<
Policy
L3

CR-0000151

CR-0000150
CR-0000149
CR-0000147
CR-0000146
CR-0000145
CR-0000144
CR-0000142

CR-NNNN149

= lw

=7 +H ===

Rev |Type

- Change R__.
- Change R...
- Change R__.
- Change R...
- Change R...
- Change R_..
- Change R...
- Change R__.

- Change R__.

= Mhanna B

Results: 15, 1 selected

Description

Replace component with_

Iknadlknlkjdnfs

Changing the material of_ .

Modification to housing t...
Change for impaor

7th January test

Matthew Spiteri's Change !
test 4 incomplete CR su._..

testd

tact

State
Create o
Evaluate

Create

Evaluate

Create

Evaluate
Evaluate

Create

Create

Mraata "

>

‘ Submit !

User has to complete Markup with a description; select command Done when completed

Version

8

Date:

| 30-April-2016

Status

Template

| 89




Create Markup

xR
Flaids in red Halics ane requined

Change
CR-0000153 ... | Clear

Description

Replace inde:-d

The part involved in Change Request has an alert in header to notify there is an active change; also table Bill Of

Material shows a similar icon
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Owner : Corporate
Modified : 2/22/2016

00000006 Switch
® Part (0

0000000632 00

[

EBOM EBOM Common

Fome] 7 &

[] Name

Bill Of Materials
Access

Equivalents

- 0000000632
Change Management M %

Specs & Documents = O Fgg 0000000100

¢ Related Parts - % 0000000097

Collaboration =i % 0000000022

Multiple Ownership

Access = [ % 0000000017

Manufacturing Details

Change Request approval

1021813 PM

MBOM Plant Specif...

Rou

El

i | Manufacturing Respor

Malta

Malta

Malta
= .
00B Eaypt, Malta

Malta

Change Request has to be approved; users involved can see contents of requested change.

About Change Request process, see chapter “Change Management”; a brief description follows.

Change Request originator has to define the default Change Coordinator and Technical Assignee for Change
Action; Change Coordinator has to define an Estimated Completion, define the Core Team member and start

route process to provide information.

When Core Team members add information related to costs and impacts, Change Coordinator can move the

Change Request to approval process.

People involved as Core Team member or as approver, can see the requested modification using the command

Markup contained in Bill Of Material tab.
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Step 1 Select one part from Affected Items tab or Englneermg Details tab

‘ g

CR-0000154 Reference Documen... Review Routes History Images
Content
Collaboration : i
Supplier Details
I TEAR Owner Joseph Bugeja Originated Feb 22, 2016
Customer Name
RiskAssessment FALSE CustomerApproval TRUE
Description Replace index
Affected ltems
ot Type Rev Description
0000000632 EC Part 00 Switch =)
. Implementation Review QUALITY
Functional Safety FALSE Confidence Level HISTORY FALSE

Step 2 Select command Markup contained in Bill Of Material tab
Select checkbox related to Markup and select icon Open Markup

0000000632 Switch State -
& Part (00) Owner : Corporate

Modified : 2/22/2016 10:18:13 PM
0000000632 00 ”

EBOM EBOM Common MBOM Plant Specif...

Routing Where Used

Bill Of Materials = . . =, ==y
@54 = RATVRER
Access
Name ~ Type |Description Status |Created
Equivalents
Change Management BMK-0000118 BO... Replace index Prop... 2/22/2016 10:18:12 PM
Specs & Documents
« ..
The table contains the change proposed
Bill of Matenals
. . - = Hy !
EE B 7 BR@VE
Mass Update [w] Reszet Close
[] Name Related Physical Title 5 Type |Conflict Queue |Rewv |Policy |F/N Ref Des| Compon|
-] E§ 0000000632 Part 00 EC.. ! !
-] 0000000017 Part 00 EC .. 1
Pad - o EC.. 2
=] E 0000000097 Part oo EC ... '3 | |
- E 0000000100 Part 0o EC ... '4 ’ ’
+ ] EQ 0000000487 Part 00 EC ... 2
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Apply change using BOM Markups

Change request is approved; Design Engineer can apply the requested change.
About Change Order process, see chapter “Change Management”; a brief description follows.

When Change Request is approved, a Change Order is created and Change Action owner receives a
notification; the user can promote the Change Action in order to create the new revision of Affected.

Select command Change Actions from Home Change Management User; select link to Change Action

=

e E;é'?;gi“”” and Change Requests Change Orders  Change Actions J Deviations

" o name rev revision: Structure View | Filter:Pending
ome Change

Management User j ‘ﬁ, [E8)- % E\ﬁ V a [__T_] %'

Home Engineering
User [] Name Type State & Responsible Org | Assignee Affected Items Owning CO

Home RFQ Use = CR.0000154
ome =&l & cro01s084 giChange Action  Pending ’ METHODE ELE... Matthew Spiteri &8 0000000632 ggggg?gwj
Home

Issues Summary
Shortcuts...

Collections

From Change Action form, select icon Promote

CA-0018084 State : ¥ In Work
@l Change Action Chwener : matthew. spiteri
Modified : 2/22/2015 11:14:45 PM

CA-0018084 Properties Summary View Related CAs History Images Review Routes

Content P @ = QxR Lifecycle

Collaboration i .
Information and Status & CA-0018084 rev -: Lifecycle

Impact Analysis
Messages — =
" -
Related MCOs Status ; = %
Related Planning Change

: In'Work ——— InAppro
Manufacturing Basic

Responsibi... Name CA-0018084 Type Change Action

Policy Change Action Cwner Matthew Spiteri

The system creates the new revision

S
i@l Change Action Orwener : matthew. spiteri

Modified : 22252016 11:14:46 PM

mplemented tems Related I

» s~ G- E

CA-0018084 Affected ltems

Content Add Existing

Collaboration

impact Analysis [] Name a Revision Type
Related MCOs [1E® 0000000632 o mPart
Related Planning Change
Manufacturing
Version 8 Date: 30-April-2016
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Step 1 From Change Request or from Change Order, select Change Action

S
Change Actions

@ change Request Owner : joe.budgeja
T,

Modified : Feb 22, 2018 11:51:26 PM

CR-0000154

Properties Engineering Detai... Affected ltems Reference Documen... Review Routes

Content ﬁ - EEI @ ? Q [%1

Collaboration

Hame & Type CA State Governing CO | CA Effectivity Assignee
Impact Analysis [ & &2l
[] & ©A-0018084 @Change Ac... Comp... & & CO-001856 ' Matthew Spiteri

Step 2 Select content tab, select Markup tab

Bl L T eI | ETAP  TUELL P B T ] | '
= '
!

Modified : 2222016 11:14:46 PM

CA-0018084 Affected ltems Implemented ltems Related ltems Reference Documen @
Content . UE=S] %

[ |3 G |- B B %@V @ H

Collaboration

Impact Analysis Hlame e Description Status Created
Related MCOs WK-0000118 BOM Markup Replace index Froposed 212212016

Related Planning Change

Manufacturing

Step 3 Select Markup objects, from Markup Action menu select commands Approve and Apply
-------- | Modified : 21222016 11:A4:46PM | L-------

CA-0013084 Affected tems Implemented ltems Related ltems Reference Documen... Markups

Content [harpraions- | (- M- B- B R AT Q= R-

Collaboration

| ot Analvsi EO"E"“' Type Description Status Created

mpact Analysis s | |

Related MCOs @ BOM Markup Replace index Froposed 212212016
WMerge...

Related Planning Change

* Approve...

Manufacturing £ Reject
Responsibi...
4 mChange Ohwner...
(& Apply
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CA-0018084

Content

Collaboration

Impact Analysis

Related MCOs

Related Planning Change

Manufacturing
Responsibi...

Modified : 2/22/2016 11:14:46 PM

Affected ltems Implemented ltems Related ltems Reference Documen... Markups
X - —_ = M
Markup Actions - ﬁ ﬁ- . .. % E [E] ? Q % %,
[ EZpes Type Description Status Create
* Delete
- BOM Markup Replace index Approved 202212
|%] Merge...
& Approve...
(R Reject...

Uﬂ Change Owner...

The revised parts contain the new component replaced; select part revised from Change Request Affected
Items or from dashboard for Engineering User

e

« Collaboration and
Approvals

Home Change
Management User

Home Engineering
User

Home RFQ User
Home

Issues Summary
Shortcuts...
Collections

Subscriptions

My Paris Parts to Approve My CAD Drawings CAD Drawings to A... CAD Drav
O BEBE%ETRER
[] Hame Type Rev |Description
[ B UUUUUTUI3 SEETCN PAM A HOUSINg
Il 000007022 Sketch Part A
[l 0000000640 Sketch Part A

Sketch Part A

EC Part Switch
[ 0000000626 EC Part 00 Resistors, 1k, 5%
[J% 0000000625 EC Part i Capacitors 10nF
[J% 0000000624 EC Part 00 Resistors, 1k, 5%

Select command Bill Of Materials
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Modified : 2022201

[=r]

]
0000000632 01 EBOM

11

2

EBOM Common
Bill Of Materials
ports - Lﬁ’ &
Access
Name
Equivalents -

- E 0000000632
- 0000000100
=] 0000000097

D

=[] E& 0000000017

Change Management
Specs & Documents
Related Parts
Collaboration

Multiple Ownership
Access

T R T S B

24

MBOM Plant Specif...

&

[=r]

PK

Routing Where Used

Type

EC Part
EC Part
EC Part
EC Part

EC Part

State
Preliminary
Releazed
Released
Released

Released

Rev

0o

0o

oo

oo

Mz

ud

FiN

User can complete EBOM and drawings; in order to approve and release the new revision, see chapter “Change
Management Implementation”, from step “Change Order management”
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EC04 Change Notices management

Purpose MBOM is released; Change Notices are created; Change Notices have to | Status Define
be updated and pushed to CMS

Stakeholders Change Coordinator

Beginning MBOM exists and is released; Change Notices are created after MCO implementation in PLM

Interactions Change Coordinator defines start validity date, push Change Notices to CMS and maintain start
effectivity dates

End Change Notices are released

Constraints None

Change Notice details

Change Notice is created automatically by the system when a MCO is implemented. If MCO is related to a
change in a MBOM, when implemented, the system creates a Change Notice containing the information
related to change.

Change Coordinator can find the change notices created using the CMS Change Notices dashboard, selecting
the change notice.

>4

'E;y?&g::”o” and Change Requests Change Orders Change Actiong CMS Change Notice...

name rev revision: Structure View | FilterActive

Home

Home RFQ User 4 L=|-I- E&' - ’% ? a [EHI %'

Home Project Lead Name Related Part Related MCO Related CA Related CR Start Date

mgl?ﬁé?:?:{filser CMNO000057 MCO-0021298 CA-0019648 Feb29,2 %

Issues Summary CNO000058 MCO-0021298 CA-0019648 Feb 29,2

Shortcuts.. CNO000059 MCO-0021298 CA-0019648 Feb 29 2

Collections CMNO000060 MC0-0021298 CA-0019648 Feb 29,2

SEETEE CROUON0EE MCO-0021298 CA-0019648 Feb 29,2
CNO000062 MCO-0021298 CA-0019648 Feb 29,2
ARIARANRES MAA ARSA9a0 A An4nEAD Canan a

The Change Notice name is created automatically by the system using the prefix “CN” and a sequential portion
composed by 7 digits.

The Change Notice contains the following information:

- The user that creates the Change Notice, that is the user that implement the MCO

- The start effectivity date: initially copied from MCO start effectivity date, can be changed

- The changes applied: can be a SWITCH (when a new component revision is created), ADD (when a part
is added to a Bill Of Material) or REMOVE (when a part is removed from a Bill Of Material)
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Q

CNOODO0O05 1 State - » Open

B CMS Change Motice Owner : Samantha
Modified : Feb 24, 2016 10:51:09 AM

CNO0D00S - @ Py %-

History Mame CMO000051
Lifecycle Owner Samantha
MBOM Modifies Start Date Feb 29 2016
Motes WITCH :56946-09 With:56945-09

Related Parts

4 Reference Documents

Change Notices creation

In order to create the Change Notice in CMS, the user has to select the command Create in CMS; the command
is available only if Change Notice state is Create.

N
CHOD00051 Sta Crpen o
I3 CMS Change Notice Ownel s
Modified : Feb 24, 2015 10:51:09 AM
CNO000051 - %-
History CHO000051
Lifecycle Owner Samantha
MBOM Modifies Start Date Feb 29 2016
Related Parts Motes SWITCH :56946-09 With:56946-09
4 Reference Documents
The user has to confirm the export
Confirm Create of CM in CM37
OK Cancel
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If the export operation is not completed, the system prompts the error message otherwise prompts the task is
completed.

System Error: #5000001: java.lang Exception: CN Already Dane.
exists in CMS.
Lok ]

Update Start Effectivity Date

Once the Change Notice is created in CMS, the Change Coordinator can update the Start Effectivity Date.

The user can use a massive update function in order to update several Change Notices or can update a specific
Change Notice.

Massive Update
The user has to select the tab “CMS Change Notices”, select the icon Edit

s

* Collaboration and

Change Requests Change COrders Change Actions CMS Change Notice...

Approvals
name rev revision: Structure View | Filter Active

Hame —
BT QE R
Home RFQ User E @ |§1 ===

Home Froject Lead Name » Related Part Related MCO Related CA Related CR
Home Change CHOO0000S Y 9.16355-00 MCO-0018137 CA-0031420 CR-0000008
Management e

&
=
(=1
=
(=]
(=]
=
[=1
i
T
L
[=]
(=]
[=1]
]
1
a
[=]
=
a9
]
1
1
(=]
[=]
¥
P
J
=)
[w]
o
[=]
(=]
(=]
=
(=]
[=]
[=1]

=

Issues Summarny

[w]
=
=
[=]
=]
=]
[=]
=]
o
on
n
(=]
=
5]
(4]
1
A
[=]
=
5
=]
1
(%]
X
[=]
L]
(¥ ]
158
%]
[=]
0
e |
[=]
=]
=]
[=]
=
L]
5]

The user has to select the cell with the Start Effectivity Date and update the date; select Save to store the

changes
iCR Start Diate Current Notes
10008 ( B SWITCH 1825500 %
10008 Apr 19, 2018 Create April | 2016 b
10008 n
27 |28 2930 31| 1| 2
10006 Apr 13, 2018 Create | & |4 5|6 7|8 |9
. 10 |11 12 [13 14 | 15| 16
N . e N 17 |18 19|20 21|22 23
10008 Apr 11, 2018 Create 24 |25 28 137 28 | 29| 20
1/2 3|4 5|8|7
r
Apr 19, 2018 Open SWITCH 453058
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Update a specific Change Notice
The user has to select the Change Notice code from CMS Change Notices table

* Collaboration and
Approvals

Home
Home RFQ User

Home Project Lead

Issues Summarny

Select the icon Edit

CHOOOQODOE
& CMS Change Motice

CHO00000SE -
History

Lifecycle
MBOM Medifies

Related Parts

Change Requests

name rev revision: Structure View | Filter:Active

Change Crders Change Actions

O BB BTQER

CMO000007

CRINNnnn
CMOO00008

Related Part Related MCO Related CA
! 9.18355-00 MCC-0018137 CA-0031420

550067 MCC-0019137 CA-D031420

if

CA I A0
CA-0031420

State : b Oppen

Crwner : Samantha

Medified : Apr 11, 2018 4:35:27 PM

L2k

Mame
Orwner

Start Date

Motes

CHNODOD002
Samantha
Apr 27, 2018

SWITCH :18355-00 With: 16355-00

Update the Start Effectivity Date and select Done

CHODDDDO0E -

CMS Change Notice CHOOO00008 ..

CMS5 Change Notice...

History @ %‘, .
LIqude Flmids A med Balcs s el
MBOM Modifies Name CHODODOo0E
Related Parts Orwner Samantha
Reference Documents Start Date
SWITCH :16355-00 With:18355-00

Notes
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Push to CMS the Start Effectivity Date updated
The user has to select the command Update Effectivity Date

CNO00000S m y Ciosed

B CMS Change Motice Crwhner : Samantha

CMO00000S8 -

History - CNO0D000S
iy D’""'I Update Effectivity Date Lthg
Ao TY 4 R
MECM Modifies Start Date Apr 27, 201¢
SWITCH : 1835500 With: 16255-00
Related Parts

Naotes

Reference Documents

The user has to confirm the update

Confirm update of Effectivity Date in CM37?

OK Cancel

If the export operation is not completed, the system prompts the error message otherwise prompts the task is
completed.

System Error: #5000001: java.lang Exception: CN Already Dane.
exists in CMS.
Lok ]

Change Notices related to several MBOM with different Start Effectivity Dates

Change Notice is created automatically by the system when a MCO is implemented. If MCO is related to a
change in several MBOMs, the MBOM Engineer can decide if the system has to create a single Change Notice
to govern all MBOMs or several Change Notices, one for each MBOM involved.

The MCO contains an attribute “Modify all BOMs” with default value YES; using this value, the system creates a
single Change Notice.
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MCO-0019134

& MCO

MCO-00159134
History
Lifecycle
Affected Part Revisions
Route
MCO Impact Report
Related MCOs
4 Related Change Motices

Involved MBOMs

Owner : Corporate

Modified : Apr 29, 2016 3:22:38 PM

s Q@ R |

Target Start Date
Originator

Manufacturing
Responsibility

Manufacturing
Responsibility
Timezone
Distribution List

Approval List

Responsible
Manufacturing
Engineer

Responsible Senior
Manufacturing
Engineer

Reason For Sequence
Chang

Madify all BOMs
aingle CM)

Samantha

Malta

(GMT+01:00) Amsterdam, Berlin, Bern, Rome, Stodkholm, Vienna

Unassigned

Unassigned

In order to create several Change Notices, the user has to select MCO, change the attribute value and re-create

the Change Notice. The Change Notices created has to be pushed to CMS; the previous Change Notice in PLM
is removed but CMS has to be updated manually.

Select MCO

There are several ways to search for a MCO to update; one is to search for MCO using the CMS Change Notices

table

¥ Collaboration and
Approvals

Home

Home RFQ User

Change Requests Change Crders Change Actions CMS5 Change Notice...

name rev revision: Structhure View | Filter Active

sO0 B-B-BTQE

50

Home Project Lead Mame - Related Part Related MCO Related CA Relate:
Home Change CHO000008 ! 9.16355-00 MCC-0019137 CA-DD31420 CR-DD
MiEnegsment e CHO000007 BED0ET MCC-0019137 CA-DD31420 CR-DD
Issues Summary
CHO000008 550069 MCC-0019137 CA-D031420 CR-D0
Shortcuts...
CHO000005 550068 MCO-0019137 CA-D031420 CR-00
Collections
Subsoripticns EM0000003 @ CADDI1418 CR-OO!
F Team
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Update MCO attributes
Select the icon Edit

MCO-0019134 | State:

B MCO Crwner : Corporate
Medified : Apr 29, 2018 3.2
oo (FYnE] | R
Histony =sponsiole
— Manufacturing Unassigne:
Lifegyde Engineer

Responsible

B L
Affected Part Revisions Senior

I Inaszinnos

Change the value for attribute Modify all BOMs and select Done

MCO-0019134 | State: o

B MCO Crwner : Corporate

Medified : Apr 29, 2018 3:22:36 PM

MCO-0015134 * | Edit Details

History % .

LIfED_'de 1wy IV e ol L 2 |
Criginator Samantha

Affected Part Revisions
Manufacturing Malta

Route Responsibility

1 MCO Impact Report H:&llgﬁggm%g [GMT+01:00) Amsterdam, Berlin, Bern, Rome, Stodkholm,

Vienna

Timezone
flzzzt D02 Reason For Sequence
Change

Related Change

J ¢ all BOMs
Related Change Eingle CHj

Motices

Loyesleed BARTR

Create new Change Notices
Select command Related Change Notices and select the icon Reset

[x]
[ =]
-\.'I
I-\.'l

pgdified : Apr 29, 2016

MCO-0019134 ~ @ BB B ? H %

History

Start Date Current |
Lifecycle
CHOO00003 4M11/2018 5:32:5... Create
Affected Part Revisions
Route
MCO Impact Report
Related MCOs

Related Change
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The user has to confirm the change

Confirm Reset of MBOM Change Motices?

QK || Cancel |

The table shows the new Change Notices created (the number of Change Notices depends on number of
MBOMs involved).

| MCO-0019134 | State:

&8 MCO Orwner ; Corporate
_______ ) Medified : May 1, 2018 4:35:35 PM

- - — =3t
MCO-0018134 = E' E2- & ? f=sst %T

History

Hame Start Date Current
Lifecycle

CHNO000011 411/2018 5:22:58 PM Create
Affected Part Revisions

CnMO000012 411/2018 5:32:58 PM Create
Route
MCO Impact Report
Related MCOs
Related Change
Related Change Motices

lmsamluomed BRI R A=
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Change Notices closure

The Change Notices are closed in CMS, applying the change using the CMS Change Notice module. A scheduled
task reads from CMS all Change Notices closed: all Change Notices existing in PLM and not closed, are moved
to state Closed.

Select command CMS Change Notices, select filter Closed

e
¥ Collsborstion and Change Requests Change Orders Change Actiony CMS5 Change Hotice...
Approvals
name rev revision: Structure View | Filter:Active
Home

BT QER
Home RFQ User "ﬁ, ﬁ - |§" ! =

Home Project Lead Name B Sl s B s [art Related MCO Related CA Re
Home Change CMODOOD1Z | ¥ Active MCO-0019124 CA0021418 C
e E—
CNDO0001M | MCO-0019134 CA-0031418 CF
Issues Summany
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