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Terminology

e Project: collection of tasks to be performed to attain a specific objective

e WBS: Work Breakdown Structure is a hierarchy of tasks

e Project Lead: only user with this role can create new Projects LM & CM

e Project Member or Project User: users able to perform tasks and manage deliverable
e Role: roleis a job function, like Design Engineer or Account Manager

e Route: a list of tasks defined for a group of people

e Dashboard: a view to show the status of selected projects

e Program: collection of projects of a similar nature or that have a common objective
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PMO0O1 Project Space Management

Purpose Define and manage project template Status Define

Stakeholders Project Administrator

Beginning

Interactions Project Administrator can create and update project template, used to create project with a
standard structure

End

Constraints

A project is a collection of tasks to be performed in a specific sequential order.

A project can be composed of one or more sub projects, with links between tasks in different subprojects.

@ BOSCH Bosch Project from template:PDPLS - State : » Assign
5 # Project Space (2914.. Template Splitted Owner : elias.moussa
Modified - 2/15/2016 12:21:25 PM
Bosch Activities Estima... Gantt Chart Phase Gate View
Callaboration Type No —_ =
Actions = Tack =11 =1 s ﬂ%‘ B-m- B @ B R
Details
Eecion [ Name Type Id o |Dependency |£)
Experiments
=[O & Bosch Project S
Financials
+ -+ [[] [¥] Customer Milestones Phase 1 0

Folders
Objectives =/ -+ [[] [¢] PLS PHASE 1 - Program Release and Concept Development  Phase 1 0
People + —+ [[] [¥] Manage the Project Tasks Task 12 0
Schedule = + [ [7) Project Kick-Off by customer - SOW and LOI available Task B 2F5+0.0d Dependencies,
Issues
Members and Roles = -+ [ [ Project Kick-off MEM - Account Manager Task 18:Fs+0.0d ||nks to Other tasks

= + [F [7 Project Kick-off MEM - Finance Task 18:F$+0.0d

= + [ [¥] Project Kick-off MEM - Launch Manager Task 18:Fs+0.0d

=) -+ [@ [ Project Kick-off MEM - PD Task 22 18:FS+0.0d

=[] Kick-off meeting at customer Task

+ + [[] [¥] Product Design Phase Activities Task 24 0

+ + [[] [¥] Process Design Phase Activities Task 50 0

1.1 Project Lifecycle

The life cycle of a project has a sequence of states. Each state determines who can interact with the project
and what access the users have.

m—. Assign ——+ Acive ——> Review ——+ Complete ——  Archive

Depending on the maturity of the life cycle, different user can do different things on the projects explained in
the following list:

* Create: Project Lead can define WBS and assign the tasks to project members

¢ Assign: system will notify all members about assigned WBS tasks. Also, all WBS tasks are promoted to

Assign state

e Active: project members will perform WBS tasks and submit deliverables

* Review: all deliverables can be reviewed

* Complete: state achieved automatically when all WBS are completed and deliverables are approved

* Archive: project is archived for future reference
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1.2 Project Creation

Functions available:

* Create New: create a new project from scratch, without default folders, tasks, phases and gates
* Copy From: clone an existing project to create a new project
* Import From: create a new project from file, created using an application like MS Excel or MS Project
*  From Template: create a new project from an existing Project Template in Active state
Projects Project Templates RFQs

Projects | FilterActive

Actions = j ﬁ‘ EEI %i

AL

L ~ Create Project F> Current Phas

Create New... A -
Administrativ
Copy From...
Administrativ.
Import From...
Administrativ
From Template...
Administrativ.
Create New Project
Concept... PLS PHASE
Export Project... PLS PHASE .
Customer Mi
rEEE B Fasel
Hold
Resume

1.2.1 Create New (creates a new project).

User has to define the Name (Auto Naming feature is available) and the Project Date, used with Schedule From
to define tasks estimated dates.

Create new Project

FI2Is 1p F20 KacS 2re requurey

Project Space

Project Date

Description

Project Scheduling

Schedule From Project Start Date | w Default Constraint As Soon As Possible | w
Related Info
Business Unit Clear Base Currency Euro Y]
Program Clear Project Visibility Members | v
Business Goal Clear Policy Project Space | v
Cancsl
Version 7 Date: 28-November-2017

Status Released 8




1.2.2 Copy From (Creates a project cloning an existing project).

The system copies the following structures:

* WABS tasks and dependencies
* Folders

* Documents

*  Members

Create new project from existing
Filos I e sl e required ~
Source Project P-0000110 .. | Clear
Name Copy of RENAULT 540 ] AutoName
Tvpe Project Space Project Date
i
Test2 POPLS - Template
Description
Copy Options [JRelated Projects [#Financial Data [#Folders
Project Scheduling
Schedule From Project Start Date |W Default Constraint As Soon As Possible | v
Related Info
v
-

1.2.3 Import from (Create a project importing WBS tasks from file).

This feature allows user to import a project from an existing file generated by an application like MS Excel or

MS Project.
The system copies the following structures:

*  WABS tasks and dependencies

*  Members
The user selects the file in the file system using the browse command, that opens an explorer window.

Create new project from file
€ ~ 1 U8 » ThisPC » Downloads
R p——— ~ Orgsnize v New folder
< Import From File Browse.. | No A Name s
Ie Deskibp -
. Linea Trasporto D&0.pdf

Type Project Date B I Documents i "
& Downloads
P Music

Description 5 Pictures
B Videos

Project Scheduling & Local Disk (C:)

s HP_TOOLS (E)

Schedule From Project Start Date |W Default Constraint As Soon As Possible |V
G# sfumagalii (\\edr

Related Info * afumagalli (\\cdr
N . d \cdm
Business Unit Base Currency Euro v S cdm (\edmgrou
Clear v % cdmearchivio (\\ , ¢ 3
T File name: | Default.csv
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1.2.4 From Template (Create a project from an existing project template).

The system copies the following structures:

* WABS tasks and dependencies
* Folders
The user can select the template searching in the system

Create new project from template

%.

Fieias In e lialics ane required

~
Project Template
Questions Predict Schedule
Name [JAutoMame
Type Project Space . Project Date =
Description
Copy Options [WIFinancial Data [#Folders Resource Template
Project Scheduling
Schedule From Project Start Date | w Default Constraint As Soon As Possible | ¥ ™
Cancel
Search Refinement Search Results Resulls. 7
= [~] =
EEE B E8uTER
[¥case sensiive Name a @ |CurrentPhase Type  Status Owner |Estimated Fini
Limitto | 10C | results (@ CN Engineering Template Administrativ. . Proj. Active Test.. Augi17,2015
Type A (@ CMN Process Template Administrafiv... Proj... Active Test.. Aug 14,2015
(@ CN Supplier Template Administrativ... Proj... Active Test.. Aug13,2015
Name (@l PDPLS -Template PLS PHASE ... Proj... Active Test.. Feb2 2017
(g PDPLS - Template rev 1 CustomerMi... Proj... Active Test.. Feb2 2017
Revision C@ PDPLS - Template rev 2 CustomerMi.. Proj.. Active Test.. Feb2 2017
& [ Highest [] By
Usme C@# RFQ-Template ®  Engineering... Proj... Active Test.. War31 2015
Description
Policy < >
v Submit
Version 7 Date: 28-November-2017




1.3 Project Details

During project creation, Project Lead has to define project visibility, the available options are

e Company: default value, all users in your company can view the project by searching for it.

*  Members: only people added as project members can view the project.

Project Scheduling

Related Info

Business Unit

Clear
Program
2 Clear
Business Goal
Clear

Schedule From Project Start Date | W

Default Constraint

Base Currency

Project Visibility

As Soon As Possible | v

Euro W

Members

Done Cancel

W

After the project creation, Project Lead can update owner, description, project date and constraint

P-0000110 Properties

Preferences  Duration Keywords  Lifecycle

Collaboration 0eR

Details
Execution Type
Experiments Name
Financials

Folders

Visibility
Creation Date
Company Name

Business Unit

Schedule From

stimated Finish

Default Constraint

Pojig ———
Project Owner Test Everything

Objectives

People
5

Scheduls
Pro =gt

Estimated Start Date

[pr————
Project Space

P-0000110

Members
Jun1, 2015
WCompany Name

[Jctear

Project Start Date |v
Project Finish Date
Projsct Start Date:
e T, 20

As Soon As Possidle | v

As Soon As Possible

As Late As Possible

History  Related Projects

Base Currency

Project Date
Actual Start Date
Actual Finish Date

Actual Duration

Images

Euro

0.0 Days

Done | | Cancel
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1.4 Project Preferences

Project owner or Project Lead users can define whether task due alerts are sent to task assignees, when they
are sent, and whether and how often additional reminders are sent.

There is an option that allows user to schedule the project on estimated or actual dates

P-0000110 Properties | Preferences  Duration Keywords Lifecycle History  Related Projects  Imag

Collaboration Project Preferences

Details
Execution
Fleias 1 rea tallcs are requiren ~
Experiments
Enable Approval FALSE |v
Financials
Folders Schedule Based On Estimated | w
Objectives Duration Unit Days |
D Send Reminder On due date v
Schedule
Recurrence Interval Do not send additienal reminders. | ¥
Effort Settings
Effort Motifications FALSE |w
Effort Submission Task |v

Assigned Task Motification Setting

Send Reminder On Estimated Start date |w
Recurrence Interval Do not send additienal reminders. | ¥

Resource Plan Mode | Timeline | v

v

Done Cancel

Version 7 Date: 28-November-2017
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1.5 Work Breakdown Structure

If the project is created from a template or from another project, its WBS is the copy of original WBS.
Project Lead can define or update WBS tasks using massive import functions:
* Import entire or partial WBS tasks from another project

* Import WBS tasks from a file (created from MS Excel or MS Project)
* Import WBS tasks from a template

P-0000110 Activities Estima... | GanttC
Collaboration - Type
Actions » Tock
Details pm
** Copy Schedule
Execution

[ Deliverables Report
Experiments

Financials

Import
v Add Task
Folders -
, )
Objectives Add Project ® Gopy entire Schedule from another Project
b ; O Copy partial Schedule from another Project
Assign Greate From -
People O Copy Schedule from ASCII File
* Remove/Delete O Copy Schedule from Project Template
Schedule -
- Eonbuses Next ‘ Cancel

The Project Lead can also update WBS tasks using functions in menu Actions:

*  Add tasks
* Add projects
* Remove projects or tasks (mark as deleted could be resumed)

Activities Estima... Gantt C
’—|. Type
Actions = Tack
Copy Schedule
Deliverables Report

Add/Remove Dependency

* Add Task dor
Task Above Prc

Sub Task
Prc

* Add Project
Prc
Rel
» Assign les

~ Remove/Delete

Project Lead can update WBS tasks also using icons contained in toolbar or editing information from the table:

* Add tasks or other types

* Remove projects or tasks

* Modify estimated duration, dates and dependencies
¢ Define or update project role in tasks definition

Version 7 | Date: 28-November-2017
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Activities Estima... Gantt Chart Phase Gate View

Actions » 'I'};Eik’—u‘f\? - @ "E |3| .4’ a% a‘it

Change Task

HName T

o Gate i

- [ P-0000110|Miestone Pre
_ Phase

+ —+ ] [¥] Custol Ph

The following characters are not allowed in task name:
"HS@%*,?<>[]]:\

Activities Estima... | GantiChart  Phase Gate View
[eenons= |[Eone | loe, ol ® R-EATQER
Wass Update v
Estimated Actual
[ Name Type Id a Dependency & | State k) Progress| Duration StartDate | End Date Duration
"= O@ Poooo11o Project 5. “create T 00 ] 4430Days Jul1,2015  Mar7,2017 0
«| = [] [¥ Customer Milestones 'F‘hase 1 i 0 'Cmﬂe i (VX O | i 393.0 Days 'Ju\ 1,2015 'DeDQB. 2016 0.
=+ [] [9 PLS PHASE 1 - Program Release and Concept Develop: Phase "’ 0 “create  © 00 [——] ~ 3600Days Jul1,2015 Moy 11 2016 0
i + -+ [] [ Manage the Project Tasks 'Task 12 i 0 “Create " 00 i 360.0 Days 'Ju\ 1,2015 'Nnv‘H 2016 0
i » (] [ Project Kick-Of by customer - SOW and LOI available | Task 17" 0 “create © 00 —— 00Days Jul1,2015 Juid, 2015 0
" [ Z1© Project Kick-off MEM - PRF issued and team forme Task 18 1TFS+0.0d o Create " 00 _] 0
i -+ [] (21 Kick-off meeting at customer Task 19 17TFSs00d o “create 00 Done] [Cancel .
i + -+ [] [¥] Product Design Phase Activities 'Task 20 i 0 “create 00— 97.0 Days 'Ju\ 2,2015 'Nuv 13,2015 0.
i + -+ [] [%) Process Design Phase Activities “Task 36 0 “Create " 00 ]  1000Days Aug 13,2015 Dec30,2015 0
i +/-+ ] (3] Quality Activites Task 4’ 0 “create  © 00— 75.0Days Aug 13,2015 Nov 25, 2015 0.
" + [ (8 Tooling Purchase Order from customer “Task 45 24FF0.0d 0 “Create 00 50Days Nov5 2015  Nov 11,2015 0.
i - [] (7 PLS Gate 1 - Review & Sign off “ate 47 24554004 o “create 00 — 00Days Aug 13,2015 Aug 13, 2015 0
4/ [] [2] PLS PHASE 3 - Production Development “Phase e 0 “create " 00 [——]  2450Days Aug 13,2015 Jul 19,2016 0

Tasks (or gates, milestones, ...) can be «moved» inside the WBS structure, using the commands under the Edit
menu

Activities Estima... Gantt Chart Phase Gate View

Actons - |[Eat- | 20— o R dm 0] ® B & (- [@-

Mass Updal @ yndo...

@

IleT ‘s Copy. Type Id . Dependency
[ g T Asom ner "Task 19 17F5+0.0d
r Paste Above... r r
- D v— wounClivities Task 20

r =+ [] [¥] Methode recieves all design data "Task 21 19¥5+0.0d
r = - ][4 Submit latestAsurface to Customer 'Task 22 '21:F5fU‘U d
i =+ [] [¥] Customer feedback and ok “Task 23 22F5+0.0¢
" = - [] [¥] Design Activities 'Task 24 '21:F5*0‘0 d
i = - [] [3 Concept design review at Methode 'Task 25 "24:55+0.0d
i - -+ ] [¥] Desian Freeze "Task 25 24:55+0.0d
i = [] [¥] Gate 1 Engineering documentation is initiated C-m-:'Task 27 “24:s5+0.04

Version 7 Date: 28-November-2017
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1.6 Task Dependencies

Project Lead can define dependencies between tasks
Dependency Type

¢ FS (Finish-to-start)

e SF (Start-to-finish)

*  FF (Finish-to-finish)

eSS (Start-to-start)
User can add dependencies for a task in the Create or Assign state. The Project Lead can use the “Edit”
command and modify the string of the dependency by and. In this case the user must use the correct syntax

(see Dependency Syntax below).

Activities Estima... Gantt Chart Phase Gate View
- - Type No - = =
Actions — || Edit - | (3 [=14 WLE e c.%‘ ﬁ' E' = ’?\ ?
Mass Update E
[ MName Type Id . Dependency 8]
= O @ Test1 Project S...
= =[] Customer Milestones Phase 1 0
r r r
=+ [ [+ Supplier Nomination Task 2 0
r r
=]+ ¥ [ Design Freeze Task 47:F$+0.0d ) o
r r r
=] -» [0 [¥] Parts from 1st Tooling Task 4 108:FS+0.0d.1. 0

Alternatively the Project Lead can use the command under the Actions menu to add/remove dependencies

Test 1 Activities Estima... | GanttChart Pl
Collaboration _ Type No
Actions ~ || Edit = Tack =R |.§
Details ]
Copy Schedule !

Execution

7= BCD e
Experiments Add/Remove Dependency

Financials g
» Add Task
Folders iR
o Add Project kones
LERIIEE r » Assign
People + Remove/Delete [pation
Schedule "
Open in MS-Project E

Issues

=

| = -
Members and Roles -0 Parts from 1st Tooling

Definition: Slack Time
The number of days or hours before or after the date determined by the dependency type.
Dependency Syntax

Task ID: [Dependency Type] [Number of Slack Days or Hours, if any]

Version 7 Date: 28-November-2017
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Multiple dependencies

Displayed with a comma separator. For example “4:FS+2.0 d, 5:FS+12.0 d”

- —+ [][<] Bought-in Tools Task 52 0
- =[] [ Tool manufacturer kic. Task @U d,34:F5+0.0 d;ﬁ@
- =[] [3] Tool design design re Task 54 53F5+0.0d 0
= =+ [] [4) Tool manufacture Task 55 S4F5+0.0d 0
- - [] [3) PFMEA+ QCFP for eac Task 56 54:55+0.0d 0
- + [ ] [4) Reciept of FOT (First~ Task 57 55F5+0.0d 0
- +[] [7] STAreview assessme Task 58 STFS+0.0d 0
= =[] [4 Teol tuning loop 1 Task 59 S58:FS+0.0d 0

External cross project dependency
WABS Tasks can be dependent on other WBS Tasks that belong to projects external to the Master Project.

Only Project Lead can perform external task dependencies between projects

= ] ) REUERLU WY pais N DU e e v -
= - [] [<] STAreview assessment and feedback| Task 61 60:F5+0.0d 0 As
- =[] [ Tool Tuning Loop 2 Task 52 Skt 0 As
- - [¥] [<] STAreview assessment and feedback Task 53 RENAULT 1540:45:F $+0.0 0.52@ 0 As
— - [ [+] Bought In Compaonents Task 64 0 As
= - [] [¥] Suppliers kick-off Task 65 J2:F5+0.0 d,34:F 5+0.0 d,35:F 5+0.0 d,46:F5+0. ¢ As
« M1 = Camnanant dacinn dacinn raviowe an’ Tarl &R RRFS+N N A n As
Version 7 Date: 28-November-2017
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1.7 Task Calendar

When the project is created and the tasks are defined, the estimated start and finish dates are retrieved by the
system using the calendar related to location of project owner.

The user definition contains the user location

%@*

User Name

State

Firzt N=me
Middle Hame
Lszt Name

Company
Business Unit
Location

Company
Representative

Edit My Profile

Barbara

W METHODE ELECTRONICS

Malta

Mot a Company Representative

Organization Manager can define a calendar

Events

Calendar

Locations

W

Events ﬁ ﬁ. ? a %v
Locations
I:l Title Frequency Start Date End Date Day Number | Motes
|:| Independence Day Malta Non-Recurence Sep 20, 2018 Sep 21, 2018 Independence Day hMalta
D Good Friday MNon-Recurence Mar 24, 2018 Mar 25, 2018 Good Friday
I:l Saint Joseph Mon-Recumrence Mar 18, 20186 Mar 13, 2018 Saint Joseph
|:| Saint Paul and Saint Peter MNon-Recurence Jun 28, 2018 Jun 23, 2015 Saint Paul and Saint Peter
|:| Freedom Day Mon-Recurrence Mar 20, 2018 Mar 21, 2018 Freedom Day
D Christmas 2016 MNon-Recurence Dec 24, 2015 Dec 25, 2015 Christmas 2016
I:l Saturday Weekly Saturday
|:| Immaculate Conception Hon-Recurence Dec7, 2015 Dec 8, 2015 Immaculate Conception
I:l New “ears 2017 MNen-Recurence Dec31, 2016 Jan 1, 2017 MNew “ears 2017
|:| Victory Day Mon-Recumrence Sep 7, 2018 Sep 8, 2016 Victory Day
|:| Summer Shut Down 2018 Mon-Recurence Aug 14, 2018 Aug 12, 2018 Summer Shut Down 2016
D Labour Day Non-Recurence Apr 30, 2018 May 1, 2018 Labour Day
D Saint Pauls Shipwred: Mon-Recumrence Feb 3, 2018 Feb 10, 2018 Saint Faul's Shipwred:
I:l Christmas 2015 Mon-Recumrence Dec24, 2016 Dec 25, 2015 Christmas 2015
I:l Christmas Shut Down 2015 Men-Recurence DecdZ, 2015 Jan 4, 2018 Christmas Shut Down 2015
1 Page -T of 1 F n_
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A calendar can be linked to one or more locations

1 Work Calendar (114-... Crwner ; Test Everything
Modified : Mar 14, 2016 3:20:04 PM
Ewents Calendar
Events = a %T
Locations
Type Description State
Location Activ

The project scheduling is implemented using the project owner calendar.
The project owner, project lead and the task assignees are able to define a specific calendar for a task.
Step 1 Select the task

Project owner and project lead can select the task from schedule view

PRJ-0000001

Activities Estima... Gantt Chart Phase Gate View
Details Type | Task wi| Mo|1 [s .63, EJ Eﬁ' E' E_.Iﬁ]' |§/!
Execution Estimated
Experiments D Name Type Id = | Dependency | Dwration Start Date End Date
Folders =[] PRJ-DDDDOOT Froject 5. 76.0 Days Apr5, 2018  May 10, 20..

Peopl
- - |:| +] Teal manufacturer kid-off Task 1 1.0 Days Apr 5, 2018  Apr 5 2016

s = -@dasigw design reviews and 3>T951. 2 1:F5+0.0d 25.0 Deys Apr€, 2016 May 10, 20..

Members and Roles

m

Task assignees can select the task from Tasks table

Powerview

Issues Approwval Tasks Approval Issues Projects My Calendar

Tashks | Filter Assigned Tasks

Home Engineering User n-‘?’ ﬁ E' T % ? a :“: %T

Home Change [] name g | Slip Days &= 2] State £
hManagement User
lzsues Summany DV report analysis + 20 0 0 Review [
ERTIEN @-n list design improvements > . 14 o 0 Assign - [
Collections
Product Design Review ’ a 0 15 Review
Subsoiptions I:‘ - = ! i
| ' Team CAD work (design improvements) 0 1 ] 0 Assign C
Version 7 Date: 28-November-2017
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Step 2 Select Property command and select Edit command

Tool design design revie. .. Properties

Lifecycle

History

| Edit || Task Preference... |§ & %“'

Assignees
lssues Project Space Mame
Collaboration Task Mame
Celiverables Policy
Crawner
Dependencies
Brief Desoiption
State

| | Routes & Approvals Creation Date
Task Constraint Type
Estimated Start Date

Estimated Finish
Date

Estimated Duration
Calendar

Project Role

Cost

Step 3 Select icon “...” related to field Calendar

Properties

0 QR

Creation Date

Lifecycle History

Apr 5, 2018

Task Constraint Type

Estimated Start Date  Apr 8, 2018
Estimated Finish Date May 10, 2018

Task Reguirement Cpticnal W

Az Spon As Possible

PRJ-0000001

Tool design design reviews and approval from Customer
Project Task

Barbara, Johann

TDR's signed and approved PO managing principal

Create

Task Constraint Date
Actual Start Date

May 10, 2018 Actual Finish Date

25.0 Days Actual Duraticn

TE Tooling Engineer

W Task Con

Calendar e r

FProject Role TE Tecling Engineer

Cost
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Step 4 The system opens a window with all calendar defined; the user has to select the calendar to be assigned

to task and select Submit

Search Refinement Search Results 1- 4 of approx. 4 Results Fage Size: [ 50 ¥ (Max Value: 1000) 1
= =
- - . [Bal. =] =+ -
L]
¥ Taxonomies Name - Rewvisio Type Title ] Description
- AII Working days FE144... Work... Calendar without week-end
Types
Work Calendsrd) { i Egypt 99144 . Work. .. Calendar Egypt
(O Malts 11444, Work... Calendar Malta
¥ Attributes -
[::l'-1 Cnly weekend 18144 . Work Calendar with only weeke.
Name
Crriginated
Modified
Description
Comment
o L4 > £
< > Submit ’
Step 5 Save the changes
Tool design design revie... Properties Lifecycle History
Assignees ﬁ a %,
Issues i A
Creation Date Apr 5, 2018
Collaboration
Task Constraint Type As Soon As Possible W Task Constraint Date =
Deliverables N
Estimated Start Date  Apr @, 2018
DEpEisns Estimated Finish Date  May 10, 2018
Froperties Task Reguirement Optional | w
Routes & Approvals
it Calendar All Warking a3 El Clear
Froject Role TE Tooling Engineer W
Cost
Design Center - W

Duraticn/Effort {Hours) | 0

g

Done ) Cancel

The system alerts that task calendar is different from project owner calendar

Matice:

Task Owner's calendar is different from task Calendar.

Ok
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The system updates the task estimated finish date and calendar fields

Task Constraint Type  As Soon As Possible

Estimated Start Date

Estimated Finish
Date

Estimated Duratiocn

Estimated Start

Date

Estimated Finish

Date

Estimated Duraticn

Calendar Calendar
Project Role TE Tooling Engineer Project Role
i Cost
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1.8 Project members definition

1.8.1

Member definition

Project Lead adds members to the project using the command “Add Member”, under the Actions menu.

P-0000110

& Project Space (69143...

P-0000110
Collaboration
Details
Execution
Experiments
Financials
Folders
Objectives

& Add Member...

Add Security Context...

Test2 PDPLS - Template

Resource Plan

Delete Access
Transfer Assignment...

* Reports

Define default members

s0 B-B

rganization

State : » Aszsign

Owner ; Test Everything
Modified : 6/1/2015 4:55:43 PM

Member Timesheet

VR ER

Access

Froject Lead

Projec

The Project Lead has to select the people from the query table results and select command Submit; the user
can refine the search using the attributes.
The table shows the first list of people: Project Lead can use the pagination feature in order to change the page
size or view the following pages.
If user changes the page, the previous selection is removed; the user has to select the user and select Submit

for each page.

Sear Search Results 1- 50 of approx. 217 Results | Page Size: [0 » | (Max Value: 1000) |
] - Fn, B =
Q2] 5] Q- [+ @E@-EB B & #-
State:
[] Hame o Email Address Work Phone Number
Ll
¥ Taxonomies [ & 3DindexAdminUser .
* Types [0 & Adam Lake Adam.Lake@methode-eurcom
[ Person(217) 0§ Admin Platform admin_platform@methode-eur.com Unknown
1§ Adrian Abdilla Adrian Abdilla@methode-eur.com
v Attributes
1 & Ahmad Soufan Ahmad.Soufan@methodemideast.com
Hame 1§ AhmadMoudallal Ahmad.Meudallal@methodegermany.com
Originated [ & AlanPsaila Alan.Psaila@methade-eur.com
Modified [] 4 AlenHasic AlenHasic@methodegermany.com
Alex Genovese AlexanderGenovese@methode-eurcom
Description D¢ e
1 M,  dlav Snitari Alav Snitaritmathnda_anr ram v
Change Assignment W <
< Submit '
b a
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1.8.2 Project member access level

The Project Lead set up the project members access level:

e Project Member: can view project information but can’t modify it. A Project member can manage its
tasks and deliverables

e Project Lead: can view and edit project information; it’s like the project owner but he can’t delete the
project or transfer the ownership

Members Resource Plan Member Timesheet

o] X 5 G- BT QER:

Mass Update

[] Member Organization Ac Project
[]Demo Brand Manager Project Member| w
Ly F
[] Demao Leader F'ro :
] Project Lead r
[] Kevin Borg
[] Test Everything Project Lead
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1.8.3 Projectroles

The Project Lead set up the project members role; a project role doesn’t affect the project access but is used to
define task assignees. User has to select Edit icon and assign a project role for project members

WMember Timesheet

B EBEYQ

e
===

bl

Crrganization Access Project Role Com
"
METHODE ELEC. ! Froject Member Mul
r r
|:| Alexander Galea FProject Member PDE Senior Product Design Engineer  Mul
" L4
[] Allen Carl Bonnici Froject Member EE Senior Froduct Electronics Engin...  Mul
L L3
[] Anabel Cutajar Project Member Ml
r
|:| Angelo Scemi Froject Member TE Tooling Engineer Mul
- -
I:l Anthony Caruana Project Member Mul
-
D Elias Moussa Project Lead flul
r
[[] Jehann Barbara Froject Lead Mul
r r
[] Joseph Zammit Froject Lead LM Launch Manager Mul
L L
I:l Kevin Borg Froject Member AM Account Manager Ml
Project Role drop down list:
N - - N
AM Account Manager I Intellectual Property
AM Senior Account Manager IF Senior Intellectus| Property
BFD Business Process and Documentation L Lam.'u:,h Manager
BPD Senior Business Process and Documentation LM Senior Launch Manager
PR Analysi LT Lab Technician - . X
CA Cost Analysist . o PURCH Senicr Purchasing
CA Senior Cost Analysist LT Senior Lab Technician
b OAL A QE Cuality Engi
——— - . ME Manufacturing Engineer uslity Enginasr
CC Change Coordinator . i i QE Senior Quality Enginesr
- I - . ME Senior Manufacturing Engineer
CC Senior Change Coordinator QM Queoting Manager
- MET Metrology
Core Team Member . QM Senior Quoting Manager
CS Customer Service MET Senior Metrology
. . M Operations Manager 1 S Ssles
C5 Senior Customer Service S Senior Sales
Design Engi OM Senior Operations Manager
=sign Enginesr ; i
e Byt Bl e PDE Product Design Engineer | 5E Senior Systems Engineer
rodu ectronics Engineer :
EE Seninr Product Elect g- Enai PDE Senior Product Design Engineer SE Systems Engineer
- F%"'m redu BCronics Engineers FRAF Production Approval Process SQE Senicr Supplier Quality Engineer
in Finance i ity i
. . ) PPAP Senior Production Approval Process | SRE Supeplier Quaslity Engineer
F!" SE'?“:” F”'l'_arl':E Program Manager TE Senior Tecling Engineer
Financial Reviewer Project . TE Tocling Engineer
G EEHIEI'EH Manager Project Lead { WM Senicr Wamanty Engineer
Firk?_?i?_li_f?tiil_riénaﬂ = w| PURCH Purchasing b W Wamranty Engineer W
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1.8.4 Document Approver Roles

Project Lead has to define project members selecting all people involved in project execution; since the tasks
and documents contained in tasks can be approved (see chapter “Tasks Approval” and chapter “Working with
Deliverables”), Project Lead has to add also users responsible to approve them.

Similar to previous case, user has to select Edit icon and assign a Document Approver Role for project members
involved in document approval.

esource Plan Member Timesheet

"BV QE R

|:| Member Organization 355 Project Role Comments Is Core Team Member |Document Approwver Role

|:| METHODE ELEC. 'ct Member Multiple Crwnership .. ~
r r r

DAIEXSP:E'ESIES ot Member PDE Senior Product ... Multiple Ownership ... FALSE

|:| Allen Carl Bennici ot Member EE Senior Product E... Multiple Cwnership ... FALSE

[[] Anabel Cutajar ot Member LT Lab Technician Multiple Cwnesship ... FALSE LT Senior Lab Technician
r r

I:l Angelo Scemi ot Member TE Tooling Engineer Multiple Cwnership .. FALSE

DAr‘tr‘:r‘yCS'Lsrs ot Member Multiple Ownership ... FALSE

|:| Elias Moussa ct Lead Multiple Cwnership ...  FALSE
r r r

|:| Johann Barbara ot Lead LM Launch Manager  Multiple Ownership ... FALSE LM Senior Launch Mana...

1.8.5 Core Team member

Project can govern the product and the variants that belong to product (see chapter “Product Definition”).
Core Team members are the people notified when a part or a drawing, contained in the product variants, are
released.

User has to select Edit icon and select the users defined as Core Team Member.

Members Resource Plan Member Timesheet

B EBEYQER

Actions =

|:| Member Crrganization 355 Project Role Comments Is Core Team Member |DO
|:| METHCDE ELEC. 'ct Member Multiple Crwnership ..
DAIEXEF:E'EEIEE ct Member rFIZ:E Senior Product ... Multiple Ownership ... i
|:| Allen Carl Bonnici ot Member rEE Senior Product E...  Multiple Ownership .. ’
|:| Anabel Cutajar ct Member rLT Lab Technician Multiple Crwnership ... rL
|:| Angelo Scemi ot Member rTE Tooling Enginesr  Multiple Cwnership .. "
DArth:rst'Lsrs ct Member i Multiple Crwnership ... rFALSE |
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1.8.6  Check project roles and members

Project Lead has to define the tasks assignees; in order to assign the tasks, Project Lead can use the function
Assign By Role, that use the project role information (project role can be inherited from project template or
can be entered manually by project lead, see chapter “Project Role Definition” in “Project Template” and
chapter “Work Breakdown Structure” in “Project Space Management” ).

Project Lead has to define, if necessary, the document approver role for the documents contained in the tasks
as deliverables; in order to define the document approver, Project Lead can use the function People and define
the person as approver (see previous chapter).

The function performs two checks:

- Scans all tasks and retrieves the project role: if defined, there must be at least one user assigned with
that project role. If a task has a project role and there is no users assigned to it, an error message is
prompted

- Scans all tasks, retrieves all documents contained in tasks as deliverables, retrieves the document
approver role: if defined, there must be at least one user assigned with that document approver role. If
a document has a document approver role and there is no users assigned to it, an error message is
prompted

User has to select command “Check project roles and members” in Action menu in command People

[LIRY,

PRJ-0000001 Members Resource Plan

Details | I—=|ﬂ' E

—

Execution

= s rgan
Experiments C -g

Folders [ — FH

: :
¥ Reports

Schedule

=/ Check project roles and
lssues

members

Members and Roles

The system opens a window with all tasks with a project role not assigned and all documents with a Document
Approver role not assigned to a user.
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To understand the checks performed, follows this example

A project has tasks with project role defined

Jd1

7] Name ation Start Date End Date Project Role

=[] & PRJ-0000001 0.0

— =+ [][¥] Tool manufacturer kick-off 0.0 TE Tooling Engineer

- = [_|[¥] Tool design design reviews and approval 0.0 TE Tooling Engineer

_] Hame ition Start Date End Date B 3]
=[] PRJ-0000001 20Days Apr5 2016  May 18, 20_.. 0
= = [ ][] Tool manufacturer kick-off 7.0Days Apr5 2016 Apr13,20 oi
= == [ ] [¥] Tool design design reviews and approval 3.0 Days Apr14, 2016 May 18, 20... 0 0

The documents can have a Document Approver Role defined

Tool manufacturer kick-off

Deliverables

Assignees (=== B

d = B @Y @ R-
Issues
o [1|& |4 Name Title Rev | Ver |Type Actions Descriptiong’ | Document Approver Role Doc
Deliverables 0 on 71 Tool new doc-179866563082  Toolnewdoc 0O 1 Document @ & © (& Toolnewfoc  DE Senior Design Engineer  RProc
Dependencies [ on ™ Tool spec-159866562277 Tool spec 0 1 Document B & & [  Tool sped TE Senior Tooling Engineer ua
Properties O on 71 Tool spec-199866563448 Tool spec 0 1 Document B & @ [&  Tool spec TE Senior Tooling Engineer

Routes & Approvals

The Project Lead has to define project members and define project role and document approver role

Members Resource Plan Member Timesheet
fam-] s 5| B BT @ER
~] Member Organization Project Role Comments Is Core Team Member Document Approver Role'
O METHODE ELEC. 1ber Multiple Ownership For Object
[] Johann Barbara 1 Multiple Ownership For Object  FALSE

The system scans all tasks and retrieves the project role; after checks if there is at least one user with the
project role.

In the example, the tasks are defined to be assigned to role “TE Tooling Engineer” but there are no users with
the project role.

The system scans all documents contained in tasks as deliverables and retrieves the document approver role;
after checks if there is at least one user with the document approver role.
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In the example, the documents are defined to be approved by roles “TE Senior Tooling Engineer” and “DE
Senior Design Engineer” but there are no users with the document approver role.

The system opens a window with the following errors:

Results:

Project role TE Tooling Engineer not assigned (task Tool design design reviews and approval from Customer)

Project role TE Tooling Engineer not assigned (task Tool manufacturer Kick-off)

Document Approver role TE Senior Tooling Engineer not assigned (task Tool manufacturer kick-off doc Tool spec-159866562277)
Document Approver role ‘DE Senior Design Engineer not assigned (task Tool manufacturer kick-off doc Tool new doc-1798665630897)
Document Approver role TE Senior Tooling Engineer not assigned (task Tool manufacturer kick-off doc Tool spec-1998665634487)

The first two rows are related to tasks: the format is
“Project role ‘<Role Name>’ not assigned (task ‘<Task Name>")"

Project role 'TE Tooling Engineer' not assigned (task 'Tool design design reviews and approval from Customer')
Project role 'TE Tooling Engineer' not assigned (task 'Tool manufacturer kick-off')

The last three rows are related to documents: the format is
“Document Approver role '<Document Approver Role Name>' not assigned (task '<Task Name>')

Document Approver role 'TE Senior Tooling Engineer' not assigned (task 'Tool manufacturer kick-off' doc 'Tool
spec-159866562277')

Document Approver role 'DE Senior Design Engineer' not assigned (task 'Tool manufacturer kick-off' doc 'Tool
new doc-179866563089')

Document Approver role 'TE Senior Tooling Engineer' not assigned (task 'Tool manufacturer kick-off' doc 'Tool
spec-199866563448')

1.8.7 Define default members from template

Project can be created from a template; Project Administrator can define the tasks assignees at template level
(see chapter “Task assignees definition”). If the template used to create the Project has tasks assignees
defined, Project Lead can use the function Define default members from template to define the project
members.

The function, other than define the project members, defines also the project role for each users, using the
definition contained in the template.
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User has to select command “Define default members from Template” in Action menu in command People

Bosch GEN 4 Members Resource Plan

Collaboration f g %"

Details - % Add Memper.. ganiz
Execution ~ Add Security Context. [
_ | ETHOL
Experiments . Delete Access
Financials | Transfer Assignment. ..
Folders |+ Reports
Objectives Check project roles and
—

| Schedule Define default member from .
Template
Issues Update Folder Access. ..

Members and Rnoles

If the project is not created from a template, an error message is prompted

System Error: #5000001: java.lang.Exception: Project not created from a template !l

If the project is created from a template, the members are defined
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1.9 Members and Roles

Project Lead can assign project role to members using the function Member and Roles

P1

4 Project Space (90144_

P1 + Users = |sers A Clear All E] Highlight Changes. E] Show Experience
Details
Execution o Project Members _

AM Account Manager 1 o

Experiments

P1 State : | Assign 4 # Review

Owner : jogeph. zammit
Modified : Apr 5, 2016 2:27:59 PM

-

Folders Fole BARBARA, Johann BONELLO, Laura
EE Product Electro...
FPeople . .
S BORG, Kevin DEBONC, David
Schedule n
Rolke
_— LM Launch Manager MOUSSA, Elias SPITER], Matthew

-

Fole

STRINGOS, Evan

Yy
W

ZANMMIT, Joseph

ME Manufacturing ...

-

Fole

OM Operations Ma...
A

The function allows Project Lead to add and remove people as project members, assign a project role to users,
check which are project roles not yet assigned

The page is composed by three portions:

- The header contains the functions to manage users and project roles

MUWINIEY . AP D, LU 1D £.£0.28 FN

+ Users = |sers 7 All 7 One A Clear Al D Hide Assigned Roles E] Highlight Changes E] Show Experience

- The left side shows the project roles defined in project tasks (retrieved from project template used to
create the project)

4)?%‘

M Account Manager

w

Product Electro..

4ma

Foe
LM Launch Manager

-
\

Manufacturing ..

Foke

OM Operations Ma
-

H

E Product Desig...

4102

"

@

4103

RCH Purchasing

Jojololofjols]o
15—.%‘

]
b

- Theright side shows the current project members
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Project Members

BARBARA, Johann BOMNELLO, Laura
BORG, Kevin DEBONO, David
MOUSSA, Elias SPITERI, Matthews
STRINGOS, Evan ZAKMNIT, Joseph

The functions available in the toolbar are:

+ Users

- : allows to add other people as project member.

= |lzers
- : allows to remove people from project members list

A Clear Al

- : remove all project roles assignment

F Al

- : assign the users to the given roles automatically, based on previous project role assignment.

7 One

- : similar to previous; the difference between All and One is that “One” will continue with the
next role once one user has been located with the required experience, whereas All will put all users
with the given experience to the matching role

- : discard all changes not saved (icon is highlighted only when there is a change)

- : save all changes (icon is highlighted only when there is a change)

D Hide A=signed Roles
- :in project roles side, hide all project roles that has at least one user assigned

() Highlight Changes _ ) o
- :in the project roles side, highlight all changes not yet saved
[[] Show Experience
- :in the project members side, show the project roles assigned using command
Member
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Assign a project role to a user

In order to assign a user to a project role, the Project Lead can drag the users from project members side to

project role side

o Users = |zers F Al /. One AW Clear Al

Role
AM Account Manager

-

Raolke
EE Product Electro...

-

Fole

LM Launch Manager

- Role
USETS _— UEEers oAl Foune A Llear Ad

Role
AM Account Manager

-

ok
EE Product Electro...

-

ok
BARBARA,
LM Launch Manager Johann

-

_E
B ME Manufacturing ...

Project Members

BARBARA, Jehann

BONELLO, Laura

DEBONO, David

SPITER], Matthew

2J HEse =) save

Project Members

BOMELLO, Laura
DEBONO, David

SPITERI, Matthew
STRINGOS, Evan

ZAMMIT, Joseph
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Assign all project roles using users Experience

gt

& Al

The function assigns the users to project roles using project roles assigned in command Members;
[] Show Experience
select command in order to shows current assighment
(90144 ‘ Owner : joseph. zammit
Modified : Ageming016 2:27:58 P
o= Users - |Jzers @ # one A Clear Al ') Reset B save ‘ [W show Experience
o
M
Falke -
Project Members _
AM Account Manager roject iember o
-
_ BOMNELLO, Laura
Falke
ﬂ EE Product Electro...
= BORG, Kevin DEBOND, David
A Acoount Marager
Rak BARBARA, MOUSSA, Elias
L4 LM Launch Manager Johann LA Launch Meanager
- _IL' :EE-“IOF Laumch
M SPITERI, Matthew
POE Product Deslgn Englnesr
Fale
ME Manufacturing ... STRINGOS, Evan
-
ZANMMIT, Joseph
- ia . . LM Lzunen Manzger

gt

p
After selecting the command , all users with a project role contained in project definition are assigned
to project role.

o Users = Users p Fone A Clear Al *9) Reset &) save [ Highlight Changes [ Show Exp

Lal
e ; t Members
BORG, Kevin
il‘ﬂ Account Manager Jypi -
BOMNELLO, Laura DEBONO, David
Rok
EE Product Electro....
- STRINGOS, Evan
BARBARA, Johann
LM Senlor Launch Manager
e MOUSSA, Eli
W , Llas
v bM Launch Manager M e ez
ZAMMIT, Joseph
LM Launch Manager
Rolke
ME Manufacturing ...
-
Rok
OM Operations Ma...
-
= SPITER, Matth
H , Matthew
(¥4 3DE Product Desig... e Eromu Desian Enginear
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Remove project roles assighment

A Clear All

The function removes all project roles assignment

Each project role cell has an icon to remove users assignment

BARBARA, Johann
Lk Senlar Launch h'a*&;er

Rl _ ®
LM Launch Manager MOUSSA, Elias
- L Launch Mamager

ZAKHMIT, Joseph

Lk Launch Marager

<

The Project Lead can drag the users from project role side to project member side

L]
Fole : Project Members
BORG, Kevin
fhﬂ Account Manager PP

BOMELLO, Laura
Mok
EE Product Electro...
- STRINGOS, Evan

BARBARA, Johann
Lk Senlar Launch h'a*&;er

Role
MOUSSA, Elias
v bm Launch Manager e —

ZANMMIT, Joseph

Lk Launch Marsger

— —

- o
A KA RA_ .. L _a. .l
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Save project roles assignment

[ Highlight Changes

The function highlights all changes not yet saved

P1 State : | Assign + * Review

Owner : joseph.zammit
Modified : Apr 5, 2016 2:27:59 PM

(90144, .

<t <

o Users - lzers p #one A Clear All @et & save m
~

Foke

BORG, Kevin
éhu"l Account Manager . :

ok
EE Product Electro...

-

BARBARA, lohann
LM Senilar Launch Manager

Falke
LM Launch Manager

< oo < Jof <

Project Members

BOMELLO, Laura DEBONC, Da

STRINGOS, Evan ZAMNIT, Jos

LM Launch Manag

i MOUSSA, Elias
LM Launch Manager
Rale
ME Manufacturing ...
-
Rale
OM Operations Ma...
-
Ralke
LY PDE Product Desig... E;";E&Mg;e:gmr
i
The function saves all changes (page Members is updated)
Members Resource Plan Member Timesheet

o] /0 B BT @

W R
=22

[ ] Member Organization Access Project Role Comir
[] David Debona Project Member Multip
[ ] Elias Moussa Project Member LM Launch Manager Multip
[ ] Evan Stringos Project Member Multip
[ ] Johann Barbara Project Lead LM Launch Manager Multip
[ ] Joseph Zammit Project Lead _ Multip
[] Kevin Borg Project Member AM Account Manager Multip
[] Laura Bonello Project Member Multip
[ ] Matthew Spiteri Project Member PDE Product Design Eng_..  Multip
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1.10 Assigning Tasks

The Project Lead assigns WBS tasks to the project members.
Task assignees can:

* view their task and its subtasks

* add subtasks for the task

* edit the task and any of its subtasks they are assigned to, including the % complete and actual finish
date

* route the task for approval process

* add and remove assignees, including removing themselves, which in effect delegates the task

* manage dependencies, deliverables, and risks for the task

Quality activities State - [ Assign ¢ » Review

< Task (114448995057 Owner : joseph.zammit
P1P1 Modified : 2/25/2016 11
Quality activities Type -
S Actions Tack / ﬂ% ﬂ%
Assignees
Issues [F] Name Type Id » Dependency 8
Collaboration
-0 Quality activities Task 0
Deliverables
=+ [ [¥] Compile and subl Task 53 0
Dependencies
Properties
Routes & Approvals
Quality activities State : | Assign 4 Active »F
= Task (114448995057 Owner - joseph zammit
P1P1 Modified - 2/25/2016 11:55:25 AM
Type No
Quality activities %
Y Actions + e = =
Assignees Copy Schedule l
lssues [ Deliverables Report Type
Collaboration Add/Remove Dependency |
dd/Remove Dependency Task
Deliverables
~ Add Task bl Task
Dependencies Task Above
Properties Sub Task
Routes & Approvals ~ Add Project
Project Above
Sub Projec
~ Assign
By User
By Role

~ Remove/Delete
Mark as Deleted
Delete Selected

Remove Project

The Project Lead assigns the tasks activating the Assignment View from Schedule toolbar

Test 2 Attllio Activities Estima... Gantt Chart Phase Gate View
Collaboration Type No B —
Actions = Taok =l = & a%j ﬂ%‘ §|' ) = ’?‘ ?
Details
Execution O e T .
Experiments
- Test 2 Attilio P tS
Financials o rojec
Folders = = g
-+ [ Tool manufacturer kick-off Task EEn
Objectives . "
Planning View

- - =[] Tool design design reviews and approval from Customer | Task

e Task Schedule View
All Tasks
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Select the cell under the column that corresponds to the user you want to assign the task, the system shows
the icon Assigned, in the same way you can unselect the cell to remove the assignment. Note that this function
sets the allocation to 100%.

Activities Estima... Gantt Chart Phase Gate View

Adions » |[Edt~ | e —— e 4 LPAR  BBATAER

Estimated Project Members % Allocation
] Name Type % Progress Duration End Date  Owner Kevin e
BORG BRAND MANA
ST U s S A e SR (B is erid——r il SRR RS Sy
- -» [[] ) PLS PHASE 1 - Program Release and « Phase 00 ] 3600 Nov 11, Test Every
~ -» [} [¥) Manage the Project Tasks Task 00 1 3600 Nov 11 Test Every
- -+ [] {3 Project Communication External | Task 00 [ 3000 Aug 19 Test Every
= -» [7] @) Project Communication Internal - Task 00 [ 3600 Nov 11, Test Every
| - -» [[] (%) Project Communication Internal - Task 00 ] 3600 Nov 11 Test Every Assignea
- - [] ) Project Management / Admin Task 00 ] 3600 Nov 11, Test Eveny
- -» [] [3) Project Kick-Off by customer - SOW ¢ Task 00 ] 00Days Jul1,2015 TestEvery
= -» [] 3 Project Kick-off MEM - PRF issued af Task 00 1 50Days Jul7,2015 TestEvery
- - [] (2 Kick-off meeting at customer Task 00 1 10Days Jul1,2015 TestEvery
~ -» ] (7] Product Design Phase Activities  Task 00 1 9700 Nov 13 Test Every
- - [7][7) Methode recieves all design data’ Task 00 [ 300D.. Aug12 Test Every
= -» [] ¥ Submit Iatest Asurface to Custor Task 00 1 10Days Aug13 Test Every
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1.10.1 Assigning Tasks By User

Select the tasks to be assigned; select Assign By User from Actions menu

wll1 [

m stima... Gantt Chart Phase Gate View
= T N > — 3
e e EER LA B BAT:

Copy Schedule

[ Deliverables Report l Type Id o |Dependency @) & |State ]

Add/Remove Dependency

Do reviews Task 31 24:55+00d ¢ Create

" AddTask | customer Task 32 24:5540.0d ¢ Create

* Add Project

Ind design reviews at ¢ Task 33 24:55+0.0d o Create

on review at customer - Task 34 24F$+00d 0 Create

es 'to and from' tool m: Task 35 24FF+0.0d o Create

* Remove/Delste fign Phase Activities | Task 36 0 Create

Open in MS-Project @ﬂ Task 37 24:55+0.0d o Create

— = [ 7] Paintiias design Task 38 24:38+0.0d Create

- ssembly ling location review  Task 39 40:88+0.0d o Create

ssembly line design Task 40 24:88+0.0d o Create

-+

= - [ ¥ PCBA assembly line requiremen Task 41 24:88+00d ¢ Create

Select the user/s defined as project member or Organization member (see Project Visibility). This function sets
the allocation to 100%. If the field Project Space is not empty, the result of the search is limited to the
members of the selected project space, otherwise the result list all the users in the system.

Resulis: 5, 3 selected

Search Refinement Search Results
Search ajie] E'. ﬁ, B %?;%.
[¥Case sensitve [] Name « Compal E-mail | Phone |Title | Organizational Role | Location B
Limitto | 10C | results O & 3DindexAdminUser | Compan
First Name A & VPLMAdministration | Compan Unkn... Unkn..
[ & Demo Brand Wanager Compan a@ait Project User, Basic....
Last Name & Demo Leader Compan a@ait Project User, Basic ...
[l & TestEventhing Compan warr...  (123).. Specification Manag...
Title

Organization

Location
‘ roject Space < >
N - Submit
B
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1.10.2 Assigning Tasks By Role

Select the tasks to be assigned; select Assign By Role from the Actions menu

iyities Estima... Gantt Chart Phase Gate View
Type Mo = —
Task “ 1.."@@5‘ -jl-‘%‘-ld%' r_+' 1_=|ﬂ' %.@E
Copy Schedule |
Deliverables Report Type Id o |Dependency |81 &
Add/Remove Dependency
Ia reviews Task 31 2&55+0.0d ¢
b Add Task
= h customer Task 32 24:85+0.0d ¢
v Add Project
Ind design reviews at ¢ Task 33 24:55+0.0d ¢
~ Assign
N gn review at customer - Task 34 24F5+0.0d ¢
N\
By Role es'to and from tool m: Task 35 24FF+0.0d
S’
* RemovelDelste fign Phase Activities | Task 36 0
Open in MS-Project %Sign Task 37 24:85+0.0d ¢
-+ [¥] [<] Paint igs design Task 33 24:55+0.0d ¢
- > [¥] Assembly line location review Task 39 40:55+0.0d
-+ [¥] [7] Assembly line design Task 40 24:85+0.0d ¢

The Project Lead selects the assignees from project members and define allocation for each assignee. If the
task is associated to a specific Project Role (from template definition), the system lists only the project
members with that specific role, otherwise all the members of the project are listed and can be assigned the

task.

By Role
Ll
Task Name Project Role Name Owner  Assigndg Allocation TE

Proi e be_0) . Everythi O] 100.0 2
roject Kick-Off by DE Design Test E Her}.thln.g O O
customer - SOW and Engineer Demo Brand Manager [ 100.0
LOI available 9 Demo Leader O 100.0
Evaruthi 100.0 :
Project Kick-off MEM - Test Everything -
= Demo Leader O 100.0
PRF issued and team - :
Kevin Borg O 100.0
formed _ .

Demo Brand Manager ]

100.0
Test Everything 1 100.0
Kick-off meeting at Demo Leader O 100.0
custormer Kevin Borg O 100.0
Demo Brand Manager [} 100.0
v
Apply Cancel

The Project Lead can change the Allocation of the tasks, see chapter “Resource loading Report”
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1.10.3 Assigning Tasks with allocation

The Project Lead can define the percentage of the allocation of the tasks pressing the View command on the
toolbar and selecting the Allocation View from the list

A 57 @ =

Baseline View

Effort View
Planning View

Task Schedule View

All Tasks
Deleted Tasks

Members Task Assignments l

Using this view the Project Lead define for each task the percentage assigned to each user involved.

Tasks

Activities Estima... | GanttChart  Phase Gate View
Type No = =3
o e kB dEel s & A O B-EBAT e E R
Estimated Project Members % Allacation
[] Name Progress Total Allc Duration | End Date Owner MEM Account Manager MEM Quality Engineer EMERRI Jleal MEM Product Design Engine Id o

Project Lead

=+ [J@Program ——] 00% 20Days Augi4 Test Evary 33
—»[J@Finalde: ] 0% 20Days Novi3,. TestEvery. 34
=+ [@niialay ——  00% 300D Nov11 Test Every 5
=+ EProcessDi —— 0% 1000.. Dec30,.. TestEvery. 36
== [][FLablios — 100 400D.. Oct7,20.. TestEvery. || = I =0 I =0 37
= = [ [¥] Paintiac: —— 309 300D.. Sep23,.. TestEvery. 38
- = [l[ZAssemb —— 3pp 10.0D... Aug?26, .. TestEvery. 39
= [v][¥] Assemb — 3pp 750D.. MNow25 . TestEvery. 40
=+ [JEPCBASE —— (0% 40.0D.. Oct7,20.. TestEvery.. 41
=+ [JEPCBAlOl —— (0% 1000.. Dec30,.. TestEvery.. 42
= - MBPORAR ———  nnn snna o T i h
Filter:Allocation View, All Tasks 92 obijects. 4 selected

The project lead can modify the percentage assigned to the users.
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1.10.4 Transfer Assignment

Project Lead can transfer the assignments (task, risk and issue assignments) from one person to another, if

objects are not in completed state

P-0000110

Members Resource Plan

Collaboration

[hions -] # O | B- B8 T

Member Timesheet

Q = X*-

Details F
% Add Member...

: [ Fbe tganization Access
BRI Add Security Context... -
Experiments | N Project Member
Financials ‘ Project Member
Folders " Project Member

Define default members

Step 1 the project lead select the person from the Members tab
Step 2, The project Lead press the Transfer Assignment and define what kind of objects he wants to reassign

Project Lead

Step 1: Assignment Details

Fleids in red #alics are required

From Leader, Demao

To Borg, Kevin W

VTTas
Types to trafsfer [(issue
[¥Ris

Mead:

Cancel

The system lists all the objects that match the requirements.

Step 2: Select Types to Transfer | From: Lea...

B-V &

[] Wame

Assembly line design

AsSmgbly line location review
Design
Lab jigg design

Pajp#igs design

PFMEA+ QCP for each tool and component

Tool design design reviews and approval from Customer
Tool manufacture

clivities

EYNCIRLY

ooog

Tool manufacturer kick-off

« Page fl[+] of1 » OU

Type | Description

Task
Task
Task
Task
Task
Task
Task
Task
Task

Submi ancel

Project Role

MEWM Quality Engineer

MEM Product Design En._..

MEM Account Manager

Project Lead

Comments
Multiple Ownership For Obj...
Multiple Ownership For Obj...
Multiple Ownership For Obj...

Multiple Ownership For Obj...
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1.10.5 Recognize tasks with no assignees

In order to complete project execution, Project Lead has to assign each task to a project member. Projects can
be composed by several tasks; Project Lead has to scan project schedule in order to check which tasks are not
yet assigned.

Project Lead can use the view Assignment in order to define tasks assignees

BE BAY:

# Create New Table View. . l

-

Effort View

Planning View

Task Schedule View I
!
All Tagks ‘
|
Deleted Tasks {

Members Task Assignments i
O
Unassigned I
The table shows all tasks, all if already completed or assigned
Activities Estima... Gantt Chal

Type | Task i '% @ v [;] %‘

Project Members Assignment

] Name Ty

Johann Laura Kevin David Elias Matthew Evan
BARBARA BONELLO BORG DEBONO MOUSSA SPITERI STRINGOS
=+ [] [¥] -0000605  Tas | Assigned
=+ [] [¥] 70000599 Tas - ssigned
== [] [3] T-0000600  Tas | ssigned
=[] [¥] Mag Cell | Tas Assigned
=[] [¥] T-0000606) Tas | Assigned
=+ [] [¥] Switch comp  Tas . Assigned Assigned

—/-»[] [¥] Tooling Pu | Tas

=+ [] (3] Product D¢ | Tas
= -+ ][5 T-00005 | Tas

== [] [¥] Quality acl | Tas . Assigned
=+ ]3] Compile | Tas | Assigned

=[] [ testing swi  Tas . ssigned

Assigned

—=[] [7] Gate 3- Revi¢ | Gat

— [ 117 PLS PHASE4-| Ph: . Azzigned
< > <

Silter: Assignment View, Tasks 9

Project Lead can use the filter Unassigned, in order to find all tasks not yet assigned.
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“# Create New Table View... {

Eas{

] ¢

i

Allocation View

Bazeline View

Effort Wiew

I Planning Vigw

I Task Schedule View

All Tagks

Deleted Tasks

Assignment View

Members Task Assignments ¢/

~ Ta

The table shows the tasks not yet assigned and the summary tasks that contain at least one task not yet
assigned (in the example below, the summary task “PLS PHASE 4” is assigned to a user but there are sub-tasks

not yet assigned)

Activities Estima... Gantt Chart Phase Gate View
Type | Task v Mol |w f@d%v g- ' % v [_::j %-
Estimated Project Members Assignment
L] Name e e R e St Jonann | Laura Kevin David Elias Matthew | Evar
BARBARA BONELLO BORG DEBONO MOUSSA SPITERI STR
=& P Project §... 10 ] 2210 Sep 29 JosephZ...
=[] (3] PLS PHASE1-Pro, Phase 10 I 70Days Oct23, 2. JosephZ..
=[] (5] PLS PHASE 3 - Pro| Phase 17 [ 1030... Apr1,20.. JosephZ..
=[] [¥] Product Design | Task 00 ] 70Days Oct23 2. TestEvery...
=[] & Mag Cell Task 00 ] 1.0Days Oct15 2. TestEvery..
=[] [ T-0000599 Task 0.0 ] 1.0Days Oct23 2. TestEvery..
=[] [ T-0000605 Task 00 ] 10Days Oct15,2.. TestEvery..
=[] ¥ T-0000599 Task 00 ] 1.0Days Oct152.. TestEvery..
=[] ¥ T-0000600 Task 00 ] 1.0Days Oct15 2. TestEvery..
=[] ¥ 10000599 Task 00 ] 10Days Oct15 2. TestEvery..
=[] [¥ PLS PHASE4-Pro Phase 20 [ 1320 Jung,2 Joseph Z_..
=[] ¥ Gate 4 - Review | Gate 00 ] 00Days Jun9 2. Joseph Z...
=[] [ STAreview as | Task 00 ] 30Days AprG 20... TestEvery..
=[] [# Teol tuning lo | Task 00 ] 450D.. Jun8 2. TestEvery..
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1.11 Define Tasks Approval

The Project Lead can define an optional approval process for tasks:

Step 1 Select the command Schedule, this will show all the task of the project

Step 2 Select the task to assign the task approval and press the link to open the task page

Test 1 Activities Estima... Gantt Chart Phase Gate View
Collaboration Type | Task E' No [1 E% @ [
Details

Execution i Name

Experiments
= [ @F& Testd

Financials
+ [ Customer Milestones
Folders
Objectives + -+ [[] [¥) PLS PHASE 1 - Program Release and Concept De

Lo + » ] PLS PHASE 2 - Prototype Development
+ = [[] [¥] PLS PHASE 3 - Production Development
o | PLS PHASE 4 - Production Launch

Members and Roles - R
= =[] PLS PHASE 5 - Release to production

ALP QP documentation

— Conclude Gate 5 documentation

= [ Confirm CEE

at bb percentage

Step 3 Select the command Routes & Approvals from the page of the task

Conclude Gate 5 documentation Gate 1 delvierable as

[ 18K (361445584790 discussed during meeting at
Test 1 test 1 laura MEM
dCU”r-'UdE Gate 5 Routes Approvals
ocument
— ﬁ @ . Hy

Assignees ﬁ +@ i
Issues O & Name o
Collaboration ] * WfIR-0000256
Deliverables

Dependencies

Routes & Approvals
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1.11.1 Simple Route

Select command Create Simple Route from the Actions menu to create an approval process from scratch.

Conclude Gate 5 documentation Gate 1 delvi

= Task (361445584799..
Test 1 test 1 laura

Conclude Gate 5 Routes

document. =
Assignees 6

discussed di
MEM

Approvals

=

¥ Create Route. .

Issues 6

Collaboration
Deliverables

Dependencies

reaie Route Wizard...

Create Simple Rout

Set Task Escalation

Properties
Start/Resume
( Routes & Approvals
Delete
Remove

Define the Instructions, Actions (Approve or Comment), people involved in approval, select Review as State

Condition

@ ENOVIA - Morilla Firefox

local:8111/

Create Simple Route

Add Content || Remove Selected

Fistds in

lios are requiree.

Route Details

Mstructions
Upload the required documents

Route Task Recipients

Barbosa, Pedro

[ Properties | & Remove
| Content
[ Name ¢

|| - Conclude Gate 5
documentation

2

Action

[comner [

Comment
Notify Only
AT e

& Add Role

) Add Group

{r Add People

Add Member List

State Condition

Review [z]

Rev Ver

361445584799807

<

i
Done

1

Cancel

An alert shows that Route process will start when task will reach the state Review

Make-Buy decision Capacity analysis and State
2 Task (561444699503 confimation (mairix) PQ, quole | Ouner - josepn zamma
analysis and Aignment - NOTE' | Modified - 1 1

ecision Routes | Approvals

&
4 &

=0 BE%R@TeR

Name .  Route Status DueDate  Description Owner

Mot Started  Oct 30, 2015 Joseph Za

State Condition

Review
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1.11.2 Create Route Wizard

Select command Create Route Wizard from the Actions menu to create an approval process from wizard.

Conclude Gate 5 documentation Gate 1 delvie
_. Task (361445584799 __ discussed du
Test 1 test 1 laura MEM
Conclude Gate 5 Routes Approvals
document...

=0 Bl

Assignees
Issues

Collaboration

Deliverables
% Manage Route Approvals. ..

Dependencies
Set Task Escalation

Properties
Start/Resume
q Routes & Approvals
- Delete..
Remove

Set up all the required information in the form

Step 1 of 4: Specify Details

‘ Remove Selected ‘ %-

Fieidz in red itsiics sre required,

| Add Content

Name AutoName
Template _.. | Clear
Description

Route Base Purpose Standard B

@ Al
Scope Organization
@ Test 1 Type:Project Space
Route Completion
o Notify Route Owner -]
Start Route @ Upon Wizard Completion
@ Manually
Auto Stop On
Rejection Immediate B
Name Rev Ver  State Condition

Conclude Gate &

361445584799807
documentation

create [+]

Add people or members

Step 1 of 4: Specify Details

Add Content | | Remove Selected ‘ %'

Fields in red italics are required.

Name AutoName

Template .| Clear

Document upload

Description

Route Base Purpose Approval E|

Organization
Test 1 Type:Project Space

Scope

Route Completion
Action

Start Route

Auto Stop On
Rejection

Name « Rev

Conclude Gate 5

N 361445584799807
documentation
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@ ENOVIA - Mozilla Firefox

Stey = te Members

Add People || Add Member List u Remove Selected %'

[] Name 7/ Type Organization

7\

No Members

cad-srv-apdev.methode-emea.locali8111/3dspace/components/emxRouteWizard AccessMembersFS jsp?objectlc

|l= @3 = |

Scope Access

@ ENOVIA - Mozilla Firefox

Select People

M oo
B & matthew spiteri

Step 2 of 4: Select Route Members

Add People || Add Member List || Remove Selected |

[] | Name « Type Organization

= | B %

cad-srv-apdev.methode-emea.local:8111/3dspace/components/emxRouteSelectProjectMer |

Name Organization

METHODE ELECTRONICS
METHODE ELECTRONICS
METHODE ELECTRONICS
METHODE ELECTRONICS
METHODE ELECTRONICS
METHODE ELECTRONICS
METHODE ELECTRONICS

5

[T Zammit,Joseph Person METHODE ELECTRONICS

Add the actions, setup the required fields and assign the people.

Step 3 of 4: Define Route Tasks

o] R

Title, Action & Order Assignee & Instructions
Upload documents Zammit,Joseph B

Action Upload documents

Approve E|

Order

1 [d

Due Date & Time (EDT)

@ |Mar16 2016 | (@
5:00 PM Clear

Advanced

F day(s) from
Route Start Date

@ Assignee-Set Due Date

Allow Delegation []
Requires Owner Review

Previous Cancel

Press next
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Step 4 of 4:- Action Required

R

Order Name Action Action Required

1 Upload documents Approve

Complete the process, the new route is created.

R-0000257 Document upload Qwner : joseph.zammit

<® Route (36144558479 Modified : Mar 15, 2016 2:44:16 PM

R-0000257 Properties Content Access Discussions History
Name R-0000257 State Not Started
Owner Joseph Zammit Scope Test1
Description Document upload Template

£ 5 Route Base
Originated Mar 15, 2016 Purpose Approval
Route Auto Stop
Completion Notify Route Owner On Immediate
Action Rejection
|
Tasks (Graphical) Tasks

R-0000257 : Tasks (Graphical)

Approve
ad Upload documents o
- Joseph Zammit —> L
Mar 16, 2016

From the Actions menu the Project Lead can start the route or modify the parameters of the task

R-0000257 Document upload Owner - josej
€ Route (36144558479 Modified : Mz
R-0000257

pperties Content

e

dit Details
<% Set Task Escalation. . ‘

8

‘s Save as Template. .. 1

* Start Route. .. E

& Subscribe...

5l Push Subscription
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1.12 Folders management

A Project Lead can create a folder structure to store project information to improve collaboration and quality.

Folder structure can be created via project templates or ‘ad-hoc’. If the Project Lead wants to use a project
template, it’s necessary to create at least one project template with the desired folder structure, then this
template can be cloned to create a new project with the same folder structure.

72 8% -6 2% BB
[ name « [] Name « @ @ Drop
= e PDPLS-Template = [ P-0000110 [

+ ] E= 01_Form Team + ] B2 01_Form Team %

+ [] [ 02_Phase Sign Off + [] = 02_Phase Sign Off [

+ [] = 03_0Open Issues Deck 3 |:| = 03_Open Issues Deck Q-

+ [] = 04_Customer Input Requirement + [] B3 04_Customer Input Requirem: &

+ [ B 05_Program Budget +/[] B 05_Program Budgs! &

# [] 5 06_Program Timing /] B3 06_Program Timing &

+ [] [ 07_Product Engineering #1013 07 Product Engineering Q-

+ L e testng mdesten +/[] B 08_Testing and Validation L'

+ [] = 09_quality Planning

X

1.12.1 Folder creation
Project owner and Project Lead can create a top level folder. Anyone with Add access on the folder can create

a sub-folder. A folder can be created by copying an existing folder. All folder content, subfolders, and subfolder

content are also copied to the new folder

~ Folder Action

Create...

Copy.

Content Report.

Delete

Create default folders  w

* DocumentFiles bt Requirem
* Bookmark Fi‘
* Push Subscription ng

+ [] = 07_Product Engineering
+ [ 1 B 08_Testing and Validation

During folder creation, user can define folder access:

* Yes: for subfolders, the subfolder's access list will inherit the parent folder's access list. Whenever the
parent's access list is changed, the same change is made to the subfolder's access list. The subfolder
access list can be changed directly without affecting the parent's list. For top-level folders, all project
members are added to the folder's access list and are given Read access.

* No: the folder/subfolder's access list is not inherited from the parent. Changes to the parent or
subfolder's access list are independent and have no effect on the other folder.

Inherit Access
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1.12.2

Folder access rights

Folder owner or members with Full access can define access grant to folder

Folder Access: these accesses are automatically assigned to any sub-folder added to the folder with an access

type of Inherited:

Multiple Ownership

ACCesS

Basic: a person with Basic / Project member access can view folder properties, participate in
discussions for it, and view accesses for the folder.

Read: a person with Read access to a folder can perform the tasks described for Basic access, plus
checkout documents.

Read Write: a person with Read Write access to a folder can perform the tasks described for Read
access. Additionally, people with Read Write access can edit basic information for the folder.

Add: a person with Add access to a folder can perform all Read and Write actions and can also add
content to the folder and add subfolders.

Remove: a person with Remove access to a folder can perform all Read and Write actions and can also
remove subfolders.

Add Remove: a person with Add Remove access to a folder can perform all Add and Remove actions
and can also add and remove members from the access list and change access levels.

Full: members has the owner access

01_Form Team Form Team State m

older (56... Owner : Test Everything
Modified : & 545

X |R-BES

[] Organization 4 | Collaborative Space/lser Access
O Demo Brand Manager Project Member
| Demo Leader

O Kevin Borg
Test Everything
Read
Read Write
|
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1.12.3 Folders accesses definition and update

If a Project is created from a template, the folder access definition defined for the Template is copied to the
Project (see chapter “Folders Accesses” in section “Project Template”). If the Project is created from scratch or
the Template used for creation has no folder access definition, the Project Lead can define the folder access
definition for a specific Project.

The approach is to define, for each folder at Project level, the access for each Project Role. Only the Project
Lead can define the folder access definition. Once the folder accesses are defined, a dedicate function “Update
Folder Access” can be used to apply the access to project members, using the Project Role information defined
in the Project.

Definition

After selecting the Project, from main menu, select the command Folders; in order to setup the access for all
folders and sub-folders, select the icon to expand the view

LM Ford C519 Tailgate 207542 MEM Part Number State : | Assign + Active ¥ Review
4 Project Space (8514.. 207542 Owner - Johann Barbara
Modified - Feb 27, 2017 4:18.:28 PM

LM Ford C519 Tailgate 20 /ﬂ%v 55=% S B -

Collaboration

O MName o D | a Drop | Drag Type Document Type Document Approver
Details
= [ & LM Ford C518 Tailgate 20754 oe Project Space
Execution
= O 7= 01_Form Team g8 = \Workspace F
Experiments
= = Sign O = W
— O [= 02_Phase Sign Off g8 = Workspace F...
- O = Gate 1 g8 = Workspace F...
Objectives = [0 = DOC-0001603 (V73] = Document Phase Sign Off
People = [ [ Gate 1 Signed PO Document Phase Sign Off
Schedule = [ 7 Gate 2 g = \Workspace F
( Issues =[] 7 Gate 3 g = \Workspace F
Members and Roles = O = Gate 4 98 = \Workspace F...
=10 = Gate 5 g8 = WorkspaceF...
= 0 = 03_0Open Issues Deck g = Workspace F...
= [ = 04_Customer Input Requi gp = Workspace F...

A dedicated table “Role Access View” shows a grid with “Folder Name” and “Project Role”; from the toolbar,
select the “filter table” icon and select “Role Access View”

Modified : Feb 27, 2017 4:18:28 PM
2 & B Y E R

® |a #* Create New Table View... Document Type Documer

ailgate 20754 Content View

Member Access \View

am
_ Role Access View
Ign Off T FYUTRIgOLT T
L — L1 T R
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The grid will show all project roles defined, not only the ones defined at Project Template, because during

project execution, the Project Lead can add project role not used at project template.

'z x5 B-EAVER

Project Role Access

O Name o Type Owner Default Us Inherit | AM Account Manage| CA Cost Analysist CC Change Coordin| CS Customer Servic| Fin Finance

= O @& LM Ford C519 Tailg:| Project Space g Johann B.... Read Read Read Read Read
=0 [£Z 01_Form Team | Workspace F... frJohannB... Read Yes Read Read Read Read Read
=IO = 02_Phase Sign ¢ Workspace F... frJohannB... Read Yes  Read Read Read Read Read

+ [ 77 Gate 1 Workspace F...  grJohann B..  Read Yes Read Read Read Read Read

=10 77 Gate 2 Workspace F...  grJohann B..  Read Yes Read Read Read Read Read

-0 77 Gate 3 Workspace F...  grJohann B..  Read Yes Read Read Read Read Read

-1 5 Gate 4 Workspace F...  frJohann B... Read Yes  Read Read Read Read Read

- 7 Gate 5 Workspace F...  frJohann B... Read Yes  Read Read Read Read Read

= 00 [Z 03_OpenIssues| Workspace F...  frJohann B... Read Yes  Read Read Read Read Read

= O [ 04_Customer Inj Workspace F... grJohannB... Read Yes  Read Read Read Read Read

=] O 7 Contract_SO' Workspace F... frJohannB... Read Yes  Read Read Read Read Read

=) O] £= Letter of Inten| Workspace F...  frJohannB... Read Yes Read Read Read Read Read

Project Lead has to define, for each folder and for each Project Role, the access type.

- Select the Edit icon

D2 =

Modifi

- Select the Access type for each role

[pctons- J[eat- | R & & |- BR-E @YV E R
Mass Update v

Project Role Access

[ Name . Type Owner Default Us Inherit| AM Account Managel CA Cost Analysist CC Char

- @& LM Ford C519 Tailgate| Project Space gk Johann B.. Read Read Read
= [ [ 01_Form Team Workspace F...  grJohannB... Read Yes  Read "Read "Read

=/ 7 02_Phase Sign Off| Workspace F... gpJohannB... Read Yes  Read "Read "Read

+ [ /= Gate 1 Workspace F...  frJohannB... Read Yes WJ "Read "Read

- O = Gate 2 Workspace F...  frJohannB... Read Yes ! i:: femove "Read "Read

= O = Gate 3 Workspace F...  frJohannB... Read Yes | MNone "Read "Read

Reed .

= [ = Gate 4 Workspace F... grJohannB... Read Yes Read Write Read Read

-] O = Gate 5 Workspace F...  grJohannB... Read Yes LRemove "Read "Read

M =02 Onan lecnae Nl Aiiacdemnmn e B Vel T MNend W 'l_h,-..-..-.l 'l_h,-..-..-.l 'l_h,-..-..-.l

- Select Save when completed; the update can be executed several times
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Apply the folder accesses to project members

The Project Members can be defined in several steps; the people involved in project execution can also change
during project lifecycle. In order to update the Project Folder access definition accordingly to Project Members
definition, a dedicate function “Update Folder Access” will be available in Project Member toolbar.

LM RENAULT e-Shifter 0000224... RENAULT e-shifter State : | Assign + Active b Review
i Project Space (2147... 3% Owner : David Debono
Lever/knob / Pommeau Levier Modified : Mar 6, 2017 10:54:06 AM
EELRENAULT e-Shifter Members Resource Plan Member Timesheet
=
Actions ~ Zv ? & = %v
Collaboration f ﬁ' =
Details C SR ENEE rganization Access Project Role
i Add Security Context... I
Execution | ETHODE ELEC. | Project Member
i Delete Access
Experiments | L - Project Member AM Account Manager
Transfer Assignment
Financials Iy Reports Project Member EE Senior Product Electronics Engineer
Folders | Project Member LT Senior Lab Technician
Obiccti Check project roles and
jectives | members... Project Member TE Tooling Engineer
P
| Update Folder Access... Project Member ME Senior Manufacturing Engineer
THEille [ Attilio Fumagalli Project Lead
) ESTEE [ Charles Zammit Project Member TE Tooling Engineer
Members and Roles
[ Christian Spiteri Project Member EE Product Electronics Engineer
[] David Baldacchino Project Member ME Manufacturing Engineer

If a person, which was defined as a Project Member with a specific project Role, is removed from Project Space
definition, the access permission will be removed only after the execution of function “Update Folder Access”.

The same behavior if the Project Role of a person is updated: the access permission will be updated only after
the execution of function “Update Folder Access”.
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1.13 Deliverables definition in Project Execution by Project Lead

When a Project is created from a template, all deliverables defined in Project Template tasks are copied to the

related Project tasks. The deliverables are defined at task level.

Project Template: deliverables definition for task “Tool manufacturer kick-off”

Tool manufacturer kick-off

R 187 @ %

Deliverables

Assignees

=
Issues
Collaboration [/ & |4 name
Deliverables

O on 7 DOC-0000162
Dependencies

; ™1 Tool new

Eftorts [ doc-1052164694606
Properties
Questions
Risks

Actions

N

Tool spec

B &  Toolnew
doc

Description

Document Approver
Role

TE Senior Tooling Quality

Enginger Engingering

DE Senior Design Product

Engineer Engineering

Project: deliverables definition for task “Tool manufacturer kick-off”

Deliverables

(o] - |- BT QR

[] & < Name

"1 Tool new
-173801735874

0 on ™1 Tool

spec-153901735452

Title
Tool new
doc

Tool
spec

Actions

® & & Toolnew
L doc

Tool spec

Description

Document Approver
Role

DE Senior Design
Engineer

TE Senior Tooling
Engineer

Document Type | State

&l

Released

&l

Released

Document Type | State

Product ) )
Engineering Private
Quality : [F)
Engineering FIER

The documents are created and the name is retrieved from attribute “Title” defined for documents contained
in project template deliverables.

Also the other information, like Document Approver Role and description, are copied; the documents are
created in state Private and the owner is the Project Lead.

Project Lead, before activating the project, can add new documents or modify attribute values (for example, in
order to define a Document Approver role specific for a document and different from template information)
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Project Lead can create new documents using the commands contained in the Deliverable Action menu

Actions -

- @YV %K
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Deliverables
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* Create New

Tool new

doc-17390173587

—_—

% Upload Files. ..
Add Existing...
Remove
Download
Checkout

Add to Folder...

e]

Title

Tool new
doc

Tool
spec

Rev Ver Type

F

Diocument

0 1 Document
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1.13.1 Create New Document
If the Project Lead uses the Create New --> Document command from the Actions menu,

Component manufacturer kick-off | MEMLOIto¢
g Task (941453210380 deliverable: f
performance test 5 perfi instructions (

Component manufacturer

Assignees
(=TS Create New

<+ Document... |
Golaboraon [ ocvment.____|

Deliverables
Dependencies
Properties

Routes & Approvals

the system opens a new window that allows the selection of the type of the document, the name (auto naming
is available), the title and other information

@ ENOVIA - Mozilla Firefox

cad-srv-apdev.methode-emea.local 8111/3dspace/c emxCommonDocumentCreateDialogFS jsp?showA

Step 1 of 2:Specify Details

tios sre required

AutoName
Type Document @ Select Type - Mozilla Firefox
Porey Document Release B cad-srv-apdev.methode-emea.local&111/3ds

N

Title Select Type
begins with]7] Top L
Description B Types
B [JDOCUMENTS
B0 £ CAD Drawing
Access Type Inherited B %}»: % CAD Model
Document Approver ?_ 5 [ Derived Output
Role @ [ Document
D T Fe Drawing Print
|
=S }“: [ Generic Document
F‘ > = Markup
— — }_‘QD Part Marking Specification
’- documentto-manage F [} Part Specffication

The user selects the file to upload from the file system using command Browse

Step 2 of 2: Upload Files

File | Format

generic | v

Browse... | Mo file selected.

generic | v
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The result is a new document, with the selected file uploaded as attachment of the document

Component manufacturer Deliverables
k..
Actions ~ < <
JR— [poons |3 - BBV @ %
Issues B8 offh gMe /. Title Rev | Vel
CalxirEin B oM [} DOC-0000199 DOC-0000199 0 1

Deliverables
Dependencies
Properties

Routes & Approvals

1.13.2 Upload files
If the Project Lead uses the Upload files command from the Actions menu,

Component manufacturer Deliverables
k..
Actions + :
Assignees
[PS—

Issues

B Upload Files...

Collaboration

) Add Existing. ..
Deliverables 9

The system shows directly the form to select the file to upload, skipping the detail form, and the result is a new
document generated with the default values for type, name and so on. It’s possible to set up the title and a
description.

Upload Files To Individual Documents

-

File | Format Title ﬂ)escriptinr\
GL codes explanation.pptx -
upload file test
generic B

The result is a new document, with the selected file uploaded as attachment of the document

I%@

Component manufacturer Deliverables
k
Actions - A
— i R-@dvexr
Issues |8 £ | Name -~ Title Rev Ver | Type Actions Description
Collaboration o T DOC-0000199 DOC-000019 0 1 Document & B G
Deliv A
Delverables F o ] DOGC-0000200 upload file test 0 1 Document NCNE
Dependencies

Properties

Routes & Approvals

1.13.3 Add Existing
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Project Lead can also update document information: from Deliverables table, select the link related to the
document.

Component manufacturer Deliverables

k
Assignees ﬁ' g- ? & %'
ISSUES o a8 “£F | Name -~ Title

CEE R B o ™ DOC-0000199 DOC-0000199

E on = DOC-0000200 upload file test

Deliverables
Dependencies
Properties

Routes & Aporovals
A new window opens with the document details.

1.13.4 Create new Version
The column Action contains the button (icon) that can be used to create a new version of the attachment.

A new version is a new attachment that refers to the same main document.

Deliverables
s3]~ |- BT @R,
s “# | Name Title Rev | Ver | Type Actions Description
, 71 Tool new Tool new s i3
0 o o= doc-3334687 74878 doc 0 1 Document Tool new do

+ B @
[] o <@ [ Tool spec-313468774613  Tool spec 0 2 Document SNabkl Igglaiggc

Step 1 select the icon = checkout, save the document in a folder (the window that appears depends on file
type)

You have chosen to open:
B HPCamDrv.og

which is: LOG file (1,6 KB)
from: http://10.1.68.28:9090

What should Firefox do with this file?

ith | TextPad (default) v

ave File

Do this automatically for files like this from now on.

Note that the column Action changes to reflect the new document status the previous icon is substituted by
the icon L checkin, that means that the document is locked and can be updated

Actions
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Step 2 the user has to update the file, and save it on the file system

Step 3 the user uploads the new attachment using the icon - , a new window opens that ask the user to
browse and select the file updated

Update Files

A~
Current File | Updated File | Format Comments
HPCamDrv.log New vers:

Browse... | No file selected.

QEneric [ w

Done Cancel

Step 4 enter a comment and press done. This action creates a new version of the file and the deliverable table
is updated in order to show the last version

Deliverables
Actions - R AT R%.
| & @ | Name Title Rev | Ver Type Actions C
: 7 Tool new Tool new R & B -
O 01 8 = yoc 333468774878 doc ¢ cument = 75 T

+ B [
[] o1 B I Tool spec-313468774613  Tool spec 0 2 Document Na&®l

Rev Ver Type Rev Ver Tyj

O O

Before After i i _

The same functions are available also in Actions menu in the document form details: select link from document
name opens a window with document details

1.13.5 Download an attachment
If the user only wants to download the document without checkin afterwords, he can press the download icon

&,
Rl . The system asks where to save the file. This file cannot be uploaded again.
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1.13.6 Subscribe a Document
If the user needs to be notified if an event happens on a document, he has to subscribe to the document. Only
some events can be subscribed, because the set of the event that can be checked are fixed by the system.

@ ENOVIA - Mozilla Firefox = | B & )
cad-srv-apdev.methode-emea.local:9090/3dspace/components/emxSubscription

||
Tool new doc-173901735874 - Subscription Options

5

[F] Content Added

[ Content Modified
[[] Content Deleted

[F] Content Checkout
[F] Document Deleted
[[] Document Modified
[[] Document Revised
[C] Route Started

[F] Route Completed
[[] New Discussion

Subscription Events

Done Cancel

When the event checked by the user happens on the document, the user receives an e-mail or an iconmail.
To subscribe a document the user

Step 1 Select the document

Step 2 Press the Subscriptions button from the deliverable table

Step 3 Select the events he need to be subscribe and press done
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1.13.7 Document - Action menu
The Action menu of the document contains all the commands that can be used to manage files and
information. Some of them are the same of the column Action of the deliverable table.

3DEXPERIENCE | ENOVIA Collaboration and Approvals

DOC-0000200  test 1 State : | Private + » Frozen
upload file test Owner : joseph.zammit

21 Document (0) agficd : Mar 15, 2016 31 PM

upload file test e 3@*-

= # Edit Details |-0000200

File Versions & Download

Approvals & Checkout Iment
Revisions 4 Upload/Check In... vice Production
— @ Revise id file test

|
Fares T Revise With Files b
i R Subscribe...
Discussions ph Zammit
Retention Schedules * Delete This Version... 15, 2016
Lifecycle S Push Subscription... 15, 2016
X1 Delete All Versions... Iment Release
Multiple Ownership Access
Document Approver
History Role
Where Used Access Type Inherited

Edit Details

Allows users to update the information of the document, for example Document Type.

DOC-0000185 Tool spec State : | Private 4 m # Frozen

Tool spec Owner : jozeph.zammit
| Document )] Modified : 1/27/2016 12:23:28 PM
Tool spec DOC-D000185 : Edit Details
Files
File Viersions
Flekds in red Malics are .'El;l'_".'éﬂ
HILTEE Name DOC-0000185
Revisions Revision 0
lssues Type Document
TS Vault eSenvice Production
Discussions fitle ool spec
Tool
Retention Schedules polspEe
Lifecycle Description
Multiple Ownership
fecess State In Wark
History Owner Joseph Zammit ... |Elear
Where Used Originated Jan 27, 2016 12:29:24 PM
Classification Modified Jan 27, 2016 12:29:28 PM
Referenced By Palicy Document Release |+
Document Approver
Role
Document Type ]
Classification Path(s)
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Download

Allows the user to download the attachment of the document

Checkout

Allows the user to lock the file for update and download the attachment
Upload/Checkin

Allows the user to upload a new version of the attachment in the document.
Revise

Allows the user to create a new revision of the document without attachments
Revise with files

Allows the user to create a new revision of the document with the attachments of the previous release
Subscribe

Allows the user to subscribe the document.

Delete this version

Allows the user to delete a particular version of a document
Push subscribe
Force the subscription od a document for a user

Delete all versions

Purge all the versions of a document
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1.14 Project Activation

After creation, the project state has to be moved to state Active, in order to start project execution.

Project Lead, after completed the project definition with folders, tasks and members, has to move the state
from Create to Assign and from Assign to Active.

In order to promote a project space, Project Lead can use the following functions:
- The dedicated portion in project header
- Theicon contained in lifecycle toolbar (Lifecycle is contained in command Details)
- The command contained in lifecycle menu Action (Lifecycle is contained in command Details)

PDPLS 1 Project PDPLS 1 With St
i Project Space (21459. Deliverables Ot
Modified : Apr 5, 2016 9:13:48 AM
PDPLS 1 Properties Preferences Lifecycle History Related Projects Images

Lifecycle

Execution N
PDPLS 1 rev 21459839707420: Lifecycle

Experiments
v 3 o
Folders e.® 0%

People Promote.
Demote m——b Assign ——+  Active ——+ Review ——+ Complete —— Archive

Schedule

Issues

Members and Roles
Tasks/Signatures | Approvals

i | Name Approver Title Approval Status ApprovaliDue Date Comments/instructions

In order to promote the project to state Assign and to state Active, the system checks if there is a product
connected as Governed Items; if there is no product connected, the system shows an error message.

Motice:

Missing product connected as Governed ltems

4

In order to connect a project to a product, see chapter “Product Definition”.

Version 7 Date: 28-November-2017
Status Released 63




When the project is moved to state Active, also the sub-tasks move to state Assign; the tasks assignees receive

a notification about task assigned, in order to start execution.

Nas
PDPLS 1 Project PDPLS 1 With
& Project Space (21459, Deliverables
FERESL Activities Estima... | GantiChart  Phase Gate View
Details Type | Task w| Mo |1 |w
SIEEINT Constraint
SPETETS [] Name Type Id » |Dependency |81 i % Progress | Constraint Ty)
Folders
-] PDPLS1 Project 5. Active 00 [ AsSoonAsP
People
Sehedule + - [] [5] Customer Miles'  Phase 1 0 Assign 0.0 ] AsSoonAsP
|ssues + - [][5] PLS PHASE1-F Phase 1 0 Assign 0.0 [__] AsSoonAsP
l Members and Roles + —+ [][5] PLS PHASE 2 -F Phase as 0 Assign 00 ] AsSoonAsP
4+ [J[9/PLSPHASE3-F Phase 119 0 Assign 0.0 [ AsSoonAsP
+ = [][¥JPLS PHASE4 -F Phase 161 0 Assign 0.0 ] AsSoonAsP
+/- ][4 PLS PHASE 5-F Phase 183 0 Assign 0.0 1 AsSoonAsP
+ -+ [][5] Sample deliveri¢ Phase 189 0 0.0 [ AsSoonAsP
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1.15 Resource Loading Report

Resource Loading Report shows the Full Time Equivalent (FTE) for selected project members over the time
period specified.

The FTE is calculated based on leaf task (task with no subtasks) resource allocation, is not based on the
summary task resource allocation.

Resource Loading Report Weekly | W
R
Report Period ~
From: Jun 28, 2015 To: Jan 2, 2016
Jun |Jul (Jul Jul | Jul |Aug Aug |Aug Aug Aug |Sep Sep Sep Sep Oct Oct Oct Oct Nov |Nov HNov MNov HNov |De
Name 28, |5 12, (19, |26, |2, 9, 16, (23, |30, |6, 13, (20, |27, |4, 1, (18, |25 |1, 8, 15, |22, |29, |6,
2015|2015 2015 | 2015 | 2015 2015|2015 | 2015 | 2015 | 2015 | 2015 | 2015 | 2015 2015 2015 | 2015 | 2015 | 2015 | 2015 | 2015 | 2015 | 2015 | 2015 | 20
£ Brand
Manager, 0 0 0 ] 0 0 0z 0 0 0 V] ] 0 0 0 0 0 0 0 0 08 2 2 2
Demo
£ Leader,
e 0 0 0 ] 0 0 3 3 3 3 3 26 2 28 4 4 4 4 44 54 66 6 i}
n’%:{"“‘”‘;' o o o o0 0 04 1 1 1 1 1 068 0 0 0O 0O 0O 0 04 18 34 4 4
W
<

Step 1 Project Lead or project owner selects the People command, that lists all the members,
Step 2 Select the necessary members

P-0000110 Members Resource Plan Memk
Collaboration : [ =
/G R BY
Details
Member Organization
Execution n .

Experiments Demao Brand Manager

Financials Demo Leader
Folders [] Kevin Borg
Test Everything

Objectives
O
Step 3 from the Actions menu selects the appropriate command,

Test 1 Members Resource Plar

Actions -~ | & j S-

Resource Pla

o] # 5 -

Members

Collaboration

Detail [ % Add Member... :
etails :
E~™ Add Member... | Add Security Context...
Execution % Delete Access ! T
Experiments Transfer Assignment... | Transfer Assignment... ‘
Financials | ~ Reporis ‘
Folders | Resource Loading Resource Loading
Report... Report...
Objectives |
Labor Report By Person
e | Define default memby
Assigned Issues Report. . FIICIELILEI I
Qrhadula I
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Step 4 defines the period related to the report

Resource Loading Period Selection

() Cuarterly
Date Range From : | Jul1, 2015 B To:[Jan1,2016 ]

W

Done Cancel

For each selected member, the report shows the FTE load.

* Black means that the load is less or equals to 8 hours

* Yellow means that the load is more than 8 hours but less than 12 hours

* Red means that the load is more than 12 hours

* The value “0” means that the task is assigned to the user but the completion date is out of the selected
period

Resource Loading Report

[renresoneoto- ]| R

Report Period ~
From: Jun 28, 2015 To: Jan 2, 2016

Weekly | v

Jun o Jul Jul (Jul [ Jul  Aug (Aug Aug Aug (Aug Sep Sep Sep Sep Oct C

Name 28, |5, |12, |19, |26, |2, |9, |18, |23, |30, |8, |13, |20, |27, |4, |1
2015 2015 2015 | 2015 | 2015 2015 2015|2015 2015 2015 2015 2015 2015 2015 2015 2

£ Brand

Manager, 0 0 0 0 0 0 02 0 0 0 0 0 0 0 0 0

Demo
£ Leader,

e 0 0 0 0 0 0 3 3 3 3 3 26 2 28 4
§ Evenything,

Test 0 0 0 0 0 04 1 1 1 1 1 0 0 0 0

W

<

During the task assignment with the command Assign Task By Role, Project Lead can query the Resource
Loading Report for a specific user.

By Role
~
Task Name Project Role Name Owner | Assignee Allocation FTE
Project Kick-Off by DE Desian Test Everything ® ] 100.0 &)
customer - SOW and En meerg Demo Brand Manager ~ O 100.0 ]
LOI available g Demo Leader O 100.0 B
- Test Everything m} 1000
P E Y
Dro{ec( Kick-off MEM - Demo Leader o 1000
RF issued and team P 5
Kevin Borg O 100.0
formed o P
Demo Brand Manager O 100.0
Test Everything O 100.0 B
Kick-off meeting at Demo Leader ] 100.0 &)
customer Kevin Borg O 100.0 &)
Demo Brand Manager [m] 100.0 B
v
Apply Cancel
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Starting from a Resource Loading Report, Project Lead can evaluate the project breakdown for a person,
clicking on the person's name.

Selecting the task, Project Lead can delegate tasks to other users or change the allocation for a user

Resource Loading Report Weekly |v
R-
Report Period ~
From: Nov1, 2015 To: Jan 2, 2016
Person Project Schedule Task Nov1, Nov8, Nov15, MNov22, Nov29, Dec6 Dec13, Dec20, Dec?27
) 2015 2015 2015 2015 2015 2015 2015 2015 2015
ge-;ide’ #iP-0000110  [vehicle Check (VG 0 0 0 0 0 0 0 0 0
WiP-0000110  EManufacturing Approval 0 0 0 0 0 0 0 0 0
iP-0000110 ake/Buy decision 0 0 0 0 0 0 0 0 0
@P-0000110 g::‘a':g'rool manufacturer and supplier 0 04 06 0 0 0 0 0 0
WiP-0000110  [ATool manufacturer kick-off 0 0 02 0 0 0 0 0 0
#P-0000110 Hool design design reviews and approval 0 0 02 1 1 1 1 08 0
from Customer
WiP-0000110  ETool manufacture 0 0 0 0 0 0 0 0.2 1
iP-0000110 [PFMEA + QCP for each tool and component 0 0 02 1 1 1 1 1 1
[(ASTAreview assessment and feedback to
)
WiP-0000110 la\ manufacturer 0 0 0 0 0 0 0 0 0
AiP-0000110 Too\ manufacture 0 0 0 0 0 0 0 0,2
WliP-0000110  BAQCP for each camponent 0 0 02 1 1 1 1 1
W#iP-0000110  [Lab jigs manufacture and installin place 1 1 1 1 1 1 1 1
W#iP-0000110  [Lab jigs commissioning for DV testing 0 0 0 0 0 0 0 0
#P-0000110 @Paint jigs manufacture / laser etching 0 0 0 0 0 0 0 0
: progaming and try out
WiP-0000110  EPaint sourcing 0 0 0 0 0 0 0 0
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1.16 Deliverables Report

This report shows the deliverable situation for a project and can be generated for all the tasks of the WBS or
for a selected WBS task.

P-0000110 jgs Estima.. | GanttChart  Phase Gate View

Collaboration - Type No ]
=) £ &0l 2 & B [

i ull1 Ty
Details

Copy Schedule

Experiments

Add/Remove Dependency Project 5.
Financials
* Add Task jtones Phase 1
Folders
Objectives S O RIEE Frgram Release and Concep Phase 11
¥ Assign )
F Production Development Phase 43
* Remove/Delete
Production Launch Phase 92
Open in M5-Project .
open in el Release to production Phase 114
+ -+ [] [¥] Sample deliveries Phase 119

Step 1 The Project Lead selects the Schedule command and then the selects the tasks he wants to add to the
report.

For any task, the report displays some task details, such as the estimated end date and current state.
Deliverable information for the task includes the deliverable type and any files associated with the deliverable

Deliverables Report
[y Hy e
B-E-BRTVQER
Schedule Task Details Task ID Schedule Task Details Deliverables
Name Id Est. End Date |State |% Assignee Type |Name |Files Rev Ver
-
Gate 1 Manufacturing Engi 28 Sep 23,2015 Assign 00 TestE
Initial quotes 'to and from' t 35 Nov 11, 2015 Assign 0.0 TestkE
Kick-off meeting at custor 19 Jul 1, 2015 Active 200 TestE.. Do.. [D.. [Linea+Trasporto... 0 [
Lab jigs design 37 Oct7,2015 Assign 0.0 Demo
Manage the Project Tasks 12 Nov 11, 2016 Assign 0.0 Demo
Methode recieves all desig 21 Aug 12,2015  Assign 0.0 Demo... De ED [a-td] 0 11
& P-0000110 Mar 7, 2017 Active 0.1
Paint jigs design 38 Sep 23,2015 Assign 0.0 Demo
PCBA assembly line requir 41 Oct7,2015 Assign 0.0 Demo
v
< >
38 obiects
Project Lead can see all deliverables linked to the tasks using Project Schedule table; the column shows,

for each task, the number of deliverables contained and an icon for the first three deliverables. Clicking on the
number a window opens in popup with all task deliverables; clicking on the icon, the file can be downloaded.
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Activities Estima... Gantt Chart Phase Gate View
Actions » Tig:k » Nf » s 2 8- ER -~ [Ea-
[] Hame Type Id « |Dependency &) 3]
SO P Project S... 5hhh @
=+ [] 3] PLS PHASE1 - Phase 1 0 0
= -+ [] [2) Project Kick-C| Task 2 0 0
=| -+ [] [¥] Project Kick-o|| Task 3 2FS+0.0d 2@ N 0
+ -» [ [ Quality Activi| Task 4 0 0
=+ [] [¥] Gate 1-Review | Gate § 4FS+0.0d 0 0
- +[] [ PLSPHASE 2 - Phase 7 0 0
=+ [] [5] Switch comp| Task 8 0 0
=+ ][9] Make-Buy (| Task 9 0 15
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1.17 Experiments

This command lists the experiment projects created from a master project.
It's used to perform a "what if" analysis on an active project without altering the master project.

Experiments can be merged back to the master project.

Test 1 Experiments

Caollaboration P4 ? %-

Details
Execution Name & Diff. | Type

= Test 1 0.0 Project Space
Financials

1.17.1 Create a new experiment

T
The command associated to the .
warning is shown to the user.

icon, copies the master project into a new experiment. The following

Experiment creation may take time {upto several minutes) depending on the size of the project. Email Motification will be sent once Experiment is
created. Do you want to continue?

Cancel

If the Project Lead continues a new experiment project is generated.

Test1 Experiments

Collaboration f ? %'

Detaills

Estimated

(SEBLITT Name Diff. | Type State Duration | Start Date End Date Descriy
Experiments

0.0 Project Space Create  571.25 ... Oct23,2015 Feb 12, 2018 test 1 Iz
Financials

0.0 Experiment Create  571.25... Oct 23,2015 Feb 12, 2018 test 1 Iz
Folders
Objectives

«|
People
Schedule

Structure Gantt Chart

e Type | Task E| No | 1 B f ﬂ% ﬂ%v @v ? %’v

Members and Roles

Constraint
O Name = | Type Id Dependency State Constraint Type

=+ [ [ Sample deliveri Phase 160 Create As Soon As Possible
=+ [0 [ PT2-0-Serie - -, Task 177 Create As Soon As Possible

=+ [0 [x] Methode int] Task 182 170:FS+0.0d Create As Soon As Possible

=+ [0 [ Customer & =, Task 181 180:FS+0.0d Create As Soon As Possible

=+ [0 ] Send meas <, Task 180 179:Fs+0.0d Create As Soon As Possible
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1.17.2 View an experiment
The Project Lead selects the link in the Difference cell that opens the experiment project schedule in the
bottom part of the window

Test 1 Experiments

Collaboration V4 ? %
Details

Execution Name o Diff.

Experiments

- @ Test1

Financials
-+ @ J¥ Exp-0000158

Folders
=i Experiments
Collaboration / ? %v
— Estimate:
Execution

Name & Diff. | Type State Duration rt Date End Date Descrip

Experiments

= o Test1 00 Project Space Create 57125 . 23,2015 Feb 12,2018 test 11z
Financials
-]+ @k Exp-0000158 Experiment Create  571.25 3, 2015 Feb 12, 2018 test 11z
Folders
Objectives
People
Schedule

Structure Gantt Chart

Type | Task E| No | 1 B V4 ﬂ%ﬂ

B BT R

Members and Roles

Constraint
[ Name = Id Dependency te Constraint Type

=+ [ [ Sample deliverl| 2, phase 160 reate As Soon As Possible
=+ O [ PT2-0-Serie- = Task 177 Create As Soon As Possible

=+ O [Z Methode int| . Task 182 170:FS+0.0d Create As Soon As Possible

S+ 0 Customer £ = Create As Soon As Possible

DR Jl & 180 179:FS+0.0d Create As Soon As Possible
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The icon

opens the same task in the master project

Structure Gantt Chart
Actions - szfk v Nwﬂ v S B ﬂ%' MR- E ? %‘
Constraint Estimated
[0 Name Id o | Dependenc)| State Constraint Type |Constraint Date | Duration
-0 X Exp-0000126 Expyriment Create As SoonAs Pos.. Jul 21, 2015 443.0 Days
+ + [J [] Customer Milestory 1 Create As Soon As Pos... 393.0 Days
=+ [J ] PLS PHASE 1 - Pro 1" Create As SoonAs Pos... 360.0 Days
+ -+ [] ] Manage the Projec 12 Create As Soon As Pos 360.0 Days
=+ [J [ Project Kick-Off by cust| =, Task 17 Create As Soon As Pos... 0.0 Days
=/ -+ [ [A Project Kick-off MEM - | 2, Task 18 17T:FS+0.0d Create As Soon As Pos... 5.0 Days
=+ [ [ Kick-off meeting at cust <, Task 19 17:FS+0.0d Create As Soon As Pos. 1.0 Days
+ + [] [] Product Design Phas =, Task 20 Create As Soon As Pos... 97.0 Days
+ + [ [ Process Design Phasi| o, Task 36 Create As SoonAs Pos... 100.0 Days
+ -+ [ [ Quality Activites = Task 44 Create As Soon As Pos 75.0 Days

< > <

Clicking on a cell in the Dependency column, a new window o

hat shows the related task

Start Daty
Jul 21,20
Jul 21, 20
Jul 21, 20
Jul 21,20
Jul 21,20
Jul 21, 20
Jul 21,20
Jul 22, 20
Sep 2, 20

Sep 2, 20

[ Name Type Id . Dependency
= O F Test1 Praoject S...
=+ [[] [¥] Customer Milestones Phase 1
== [ Supplier Nomination Task 2
—| = [ [¥) Design Freeze Task 47:FS+0.0d
=« [ [ Parts from 1st Tooling Task 20:FS$+0.0 d

@ Design Freeze : Work Breakdown Structure - Moxzilla Firefox

Design Freeze : Work Breakdown Structure | Filter: Task Schedule View, Tasks

Type | Task E| No |1 E| Vs ﬂ%ﬁ ﬂ%v
[[] Name Type Id « Dependency B [l 5

=i Design Freeze Task

25:55+35.0d ¢
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To modify the details of a task, select it then click on the

[]

Mass Update

Ao HE&R(X P & O B

B d YV E®

4 icon to activate the edit mode.

[[] Name Type Id .l Dependency 0O & & %
=[O @& Test1 Project S.. 0 0 0.0
- r -
— -+ [[] [¥] Customer Milestones Phase 1 0 0 00
=+ [ [¥] Supplier Nomination Task 2 0 0 . Create 0.0
v - r r
- Design Freeze Task 3 47:FS+0.0d 0 0 . Create 0.0

The Project Lead can change the Dependency parameters modifying by hand the values using the correct

syntax. In this case he has to click on the small triangle on the upper left side of the cell.

Task

182 170:FS5+0.0 d 184-F...

The Project Lead can also use the available commands of the Actions menu.

tructure GaMlW Chart

Copy Schedule ﬂ
Copy To Selected Task

HefEdme X & &% R-EY

[ Task Above = | Type Id | Dependency
Sub Task Project Space
r  Project Above... r
tones Phase 1
o Sub Project... -
FS+
Add/Remove Dependency F Task 3 4TFS+0.0d
108:FS+0.0 d,120:F
R t Tooling Task 4 s
Remove Project ination Task 2
<+ [ [Z#bnufacturing Approval Task 9 146:FFS+0.0d
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1.17.3 Compare and Sync

The command compares the master project with the selected experiment

Test 1 Experiments

Collaboration

RN

Details Estimated

[ErzEriey Name 4 Diff. Type State Duration | Start D:

Experiments
- & Test1 0.0  Project Space  Create 57125 .. QOct23
Financials
-+ @ Jk Exp-0000158 00  Experiment Create 571.25.. Oct23,
Folders

Objectives

People

Schedule Structure = Gantt Chart

Actions Type | Task E| No | 1 E| » t‘% \j%

Members and Roles
Mass Update D

Issues

] MName = | Type Id Dependency
=S| Sample deliverii -, Phase 160
r
=+ [0 [¥] PT2-0-Serie - o, Task 177

The system shows in a new window the highlighted differences between the projects

Structure Gantt Chart

MR EY @R

Reset
Estimated
= J¥ Exp-0000126 Experi_ 443 0 Days Jul 21,2015 | [FPDPLS 4 Projec . =
—| + [ [¥] Customer Milesto Phase 1 393.0 Days Jul 21,2015 | [FJCustomer Milestones ~ Phase 1
- - Supplier Nomir Milest... 2 0.0 Days Jul 21, 2015 [FSupplier Nomination Milest... 2
= - Design Freeze Milest... 3 26:FS+0.0d 0.0 Days Sep2,2015 | [|Design Freeze -Mec... Milest... 3 26:FS+0.0d
-+ Parts from 1st Milest... 4 55:F5+0.0 d,69:FS+0.... | 0.0 Days Apr7, 2016 | [APartsfrom 1st Toolin . Milest... 4 56:FS+0.0d,
-+ Vehicle Check Milest... 5 141:FS+0.0d 0.0 Days Apr21, 2016 [7]Vehicle Check (VCNV . Milest... 5 142:FS+0.0 ¢
=[] Plant Trial (PT) Milest... & 149:FS+0.0d 0.0 Days May 19, 2016 [Z)Plant Trial (PT/PVS/..  Milest... & 150:FS+0.0 ¢
=+ [ [4 Plant Tnal (FT) Milest. . 7 157:FS+0.0d 0.0 Days Aug 25,2016 [APlant Tnial (PT/0-Sen... Milest. . 7 158:FS5+0.0 ¢
-] PSW (KO/Notr Milest... 8 124:FS+0.0d 0.0 Days Jan 16, 2017 | [APSW (KO/Note 1/PP...  Milest.. 8 125:FS+0.0 ¢
-] Manufacturing Milest. . 9 118:FS+0.0 d 0.0 Days Oct 12, 2016 | [V)Manufacturing Approval  Milest. .. 9 119:FS+0.0 ¢
- - Start of Agreer Milest. . 10 0.0 Days Jul21,2015 | [FStart of Agreement - ... Milest... 10 »
< > <€ >
159 obiects. 2 selected
Version 7 Date: 28-November-2017

Status Released | 74




PMO2

Gate Management

Purpose Manage project gates and checklists Status Define
Stakeholders Project Administrator
Beginning
Interactions Project Lead can create and update project gate, defining checklist items.
Project users can complete checklist items.
End
Constraints

2.1 Gate Review

During a gate review, deliverables can be defined and decisions are captured.

Gate review can be tracked using Meetings and Discussions.

Based on a gate decision, a project can be approved, canceled, or put on hold

P-0000110

Activities Estima... Gantt Chart Phase Gate View
Collaboration
Details Jul 1, 2015 - Dec 28, 2016 Jul 1, 2015 - Nov 11, 2016 Gate 1 Aug 13, 2015 - Jul 19, 2016
Execution
Experiments @'
Financials Customer Milestones PLS PHASE 1 - Program Release and Concept Development | () | PLS PHASE 3 - Production Developmen
Folders -
Objectives Milestones [
# Supplier Nomination ah
Peapl
|| Feonte #Design Freeze - Mechanical & Electrical
Schedule @ Parts from 1st Tooling - FOT's (RDVOVFF)
#Vehicle Check (VC/NFF) LOT B-Serie
#Plant Trial (PT/PYSIBMGIC-Serie) 1
#Plant Trial (PT/0-Serie/Mote 3D-Serie/PPAP1) 2
#PSW (KOMote 1/PPAP3)
#Manufacturing Approval
@ Start of Agreement - SOP (Mass Production)
Version 7 Date: 28-November-2017
Status Released \ 75




2.2 Gate Assignees

Project Lead can define people assigned to the gate.

They can be project members or from outside the project

PLS Gate 1 - Review & Sign off State - | Create + m + Complete

[Z Gate (471433343782, Owner - Test Everything

Modified - 6/4/2015 2:01:26 PM

Dependencies
4 Properties
Risks
Routes & Approvals

Images

Activities Estimation hd

G- - B »

Assignee Role

PLS Gate 1 -Review & |~ | Add &

Si...

Assignees [ User Name Email Company

Collaboration [0 ¢ Brand Manager,Demo | a@a.it Company N... TaskAssignee

~l
>

% Allocation

100.0

1 obiect

Gate assignees receive a notification in order to update checklist items. They can see the Gate content, can

edit the checklist item but are not able to approve the gate

Using table Tasks, Gate assignees can see all Gates assigned (use filter Assigned Gates).

r Collaboration and PowerView
Approvals
Home Tasks Issues Approval Tasks Approval Issues Projects My Calendar Messages
Home RFQ User Tasks | FifferAssigned Gates
i i & — ==z
omecngneens 9 [ BEATRER
Home Change [] Name & |Slip Days & 3] State % Complete Project Est Start
Management User
[] Gate 1- Review and Sign off . 0 0 0 Create [ 1 M1 Oct 15, 2015
Issues Summary
Shortcuts.. [ Gate 2 - Review and Sign off . 47 0 0 Create [ ] TestExport Feb 11, 2016
Collections
Subscriptions
r Team
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2.3 Gate Deliverables

During a gate review, Gate assignee and Project Lead can upload deliverables; the functions are the same
described for tasks

PLS Gate 1 - Review & Sign off State : | Create 4 m + Complete
[ Gate (471433343782, Qumer - Test Everyihing
Modified : 6/4/2015 2:01:26 PM

PLS Gate 1 - Review & Si

Assignees
Deliverables Checklists

S BT RR

Collaboration

Dependencies

Properties Title Rev Ver | Type Actions Descri}
R Add Existing No Objects Found
( Routes & Approvals
Remove
Images
o o Download
Activities Estimation
Checkout
Multiple Ownership Access
Add to Folder.
javascriptvoid(0)
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2.4 Gate Checklist Item

A checklist is a collection of checklist items that are evaluated for making gate decisions. Project Lead and Gate
assignees are able to enter values for Response and Comments fields.

Checklists Deliverables

)X & & B BETER

Mass Update W

[] Name Responsible Description a |Response Type Response Comm

T ] B ST _REVEWET REVIEWED dITd STgNET UM (L0 TWA] T[Z[3[FD TR

i - =[] @& Cl_Submitted i rSubmit‘ted RFQ package avai... rNA’A\‘1|2|3|:1|5 r3 3 i

[ 8 -+ [] B CH_05. Deviatio rDS Deviation checklist

" - s[Og@o_customer] "Customer Terms & Conditio.  NIA[[21314]5 4 o’
=+ [] By CH_06. Purchas rDﬁ Purchase Orders

i — +[]@®CL_NRE orde "NRE orderissued andrelea..  NAM[2|2/4]5 i
- =[] B CH_O7. Progran “o7 Program Funding Release

i —/»[]@Cl_ProgramF ' "Program Releass Customer . NIA1[2|3/4]5 i

) = +[] @& Cl_Program ’ "Program Release Intemal M NIAIT[2|3]4]5 ’

= [] By CH_08. Design rDS Design Goals understood?

’ = +["1FRACI Desianin| ! rD-asi-:ln Input Data Checklisti... rr-J-'.ﬁ.\1|2|3|4|5 ! ’

After the Response values are entered and saved, a dedicate column shows the same value with a background
color related to response value, in order to fast view of gate checklist values

Response Com
r r
3 3

r r
3 3

r r
3 3

r r
4 4

1 1

1 1

5 [5]

The Project Lead, using the Phase and Gate view, can see the rating for all checklist item values related to the
Gates.
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Activities Estima...  Gantt Chart | Phase Gate View |

‘ Oct 15, 2015 - Oct 23, 2015 Gate 1 Oct 15, 2015 - Oct 15, 2015

I PHASE 1 - Program Release and Concept Development 0 PLS PHASE 2 - Prototype Development

u

Gate 1 - Review and Sign off | Oct 15, 2015 Oct 15, 2015

2 Create | Gale 2 - Review and Sign ol | Oct 15, 2015
3 Create | Gale 3 - Review and Signoff | Mar 3, 2016 a
4 Create | Gale 4 - Review and Signoff | Dec 23, 215 a

Overall rating cells contain a value retrieved with a formula using checklist item values; if all items are
evaluated, the cell is also colored.
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2.5 Gate Approval

Project Lead is responsible to approve, cancel or hold the project.
In order to define an approval process related to several roles, Project Lead has to create a Route process:

* Select command «Routes and Approvals»
* Select Manage Route Approvals to use an approval process template

Gate 1 - Review and Sign off Gate 1 deivierable a

¥ Gate (9714448595500 discussed during me
Ml E
Assignees Routes Approvals
lssues — E‘- E* I%
Deliverables Naotes C ¥ Create Route...

Collaboration ¥ Create Route Wizard. . t

¥ Crez

Dependencies

FProperties
Rizks Set Task Escalation

Routes & Approvals Start/Resurme

Define a Route between states Create and Review, using a Route Template

If a second approval is needed, define a route between states Review and Complete

Manage Route Approvals

5 -

States Existing Routes MNew Route

Create Approve GATE \:I Clear
Review ... | Clear
Complete Mot allowed for last state

Apply Cancel

A Route Template is a list of users and/or roles that has to approve the Gate.

As for task approval, each user involved has to approve or reject the Gate.
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If the Gate is rejected, the Project Lead can modify the checklist and resume the Route process

Title Order Revision State Assignee Action

Approval G, 1 1 Assigned DE Senior Design Engineer{Role) Approve
Approval G, 1 1 Assigned Lk Senior Launch Manager(Role) Approve
Approval G 1 1 Assigned LT Senior Lah Technician{Role) Approve
Approval G 1 1 Assigned ME Senior Manufacturing Engineer(Role) Approve
Approval G 1 1 Assigned MGR Senior Manager{Role) Approve
Approval G 1 1 Assigned O Senior Cperations Manager{Role) Approve
Approval G 1 1 Assigned FPURCH Seniar Purchasing{Role) Approve
Approval G... 1 1 Assigned QE Senior Quality Engineer(Role) Approve
Approval G 1 1 Assigned 3 Senior Sales(Role) Approve

If Route process is completed, Project Lead can complete the Gate, approving or cancelling the project.

ENE

Fialiisramalelaa e a

0

@)

* Approve: approves the project to continue. Creates a Decision with the name "Approve". All the task
that the gate depends on must be completed before you can approve the gate.

* Conditional Approve: approves the project to continue under certain conditions. Creates a Decision
with the name "Conditional Approve".

* Hold: puts the project on hold. Creates a Decision with the name "Approve".

* Cancel: for a project in Active or Hold state, this cancels the project. Creates a Decision with the name
"Cancel". All tasks that the gate depends on are ignored.

* Resume: puts the project back to the state from which it was put. Creates a Decision with the name
"Resume".
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Decision

@ (B
L o

Decisions
— — ] ===
=-0 R-EBE- 2RIV E R
[] Name o Type Revision () Title FromContext Description
O “& Approve Decision 14334 General Decision Phase 1 approved
L4 >
1 object
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PMO03 Collaboration

Purpose Define and manage project template Status Define
Stakeholders Project Administrator

Beginning

Interactions Project Administrator can create and update project template, used to create project with a

standard structure

End

Constraints

The Project and any objects contained (phases, gates and tasks) can be involved in meetings and decisions.

C -:-:: | Customer Milestones State : # Assign h
L ' 3 Phase (901442153563... Crwener : laura.benello
1 |

B PDPLS - Template POPLS | Modified : Jan 15, 2016 3:33:35 PM

Customer Milestones Bookmarks Decisions Meetings

Assignees _*_ f ﬁ - . _ @ ? a %

|ssues

Hame Relationship Description e
Collaboration

Deliverables Mo Objects Found
Dependencies
Properies
Questions

Routes & Approvals
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3.1 Meetings

From the page select the Meetings tab that lists all the meetings related to a project. Meetings can be related
also to phases, gates and tasks.

P-0000110 Bookmarks Decisions Discuss

Collaboration * 7 ﬁ

Zj:!iun [] name Relationship | Type Owner State Topic Item(s) | Description Meeting Date Start Time Duration in Minutes Actions:
Experiments +[] M-0000100 Meeting Test Everything Create Review Apr 3,2012 8:30AM  60.0
Financials + [] %4 1-0000101 Meeting Test Everything Create Review Oct 4, 2012 8:30AM 600
Folders + []#§ W-0000102 Weeting Test Everything Create Review May 2, 2012 8:30AM  60.0
Objectives + 18§ 1-0000103 Meeting Test Evemmate Review . May 4, 2012 8:30AM  60.0 =]
People + ] 11-0000104 Meeting Test Everything Create Review May 15, 2012 8:30AM  60.0 =)
Schedule + 1% M-0000105 Meeting Test Everything Create Review . May 24, 2012 8:30AM  60.0
+ [] &g 11-0000106 Meeting Test Everything Create Review Jul 4,2012 8:30AM  60.0
| + [] W4 M-0000107 Meeting Test Everything Create Review Jul 31,2012 8:30AM  60.0
+ [] &4 11-0000108 Meeting Test Everything Create Review Sep 6, 2012 8:30AM  60.0
+ ]84 M-0000109 Meeting Test Everything Create Review . 0Oct 5, 2012 8:30AM  60.0
+ ] 1-0000110 Meeting Test Everything Create Review Oct 11,2012 8:30AM  60.0 =)
+ [] 8§ 1-0000111 Meeting Test Everything Create Review .. 0Oct25, 2012 8:30AM  60.0 =1
+ [] %4 M-0000112 Meeting Test Everything Create Review Nov 22, 2012 8:30AM  60.0
4[] 8§ 14-0000113 Meeting Test Everything Create Review Jan 8, 2013 8:30AM 600
+ ]84 1-0000114 Meeting Test Everything Create Review Aug 15,2013 8:30AM  60.0 =)

3.1.1 Creation
The following are mandatory fields during the creation of a meeting

*  Subject

* Meeting Date

e Starttime

¢ Duration
P-0000110|Create Meeting

QR

Fleids In red Kalics are required -
Name
[ AutoName

Type
Meeting

Subject
Meeting Location

Context
P-0000110

Description

Meeting Date

Start Time

B30 AN |¥

Duratiorn in Minutes

Conference Call Number

Cancel
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3.1.2 Lifecycle
The following are the state of the lifecycle of a meeting

* Create: owner can define item agenda and attendees
* Scheduled: attendees are notified

* InProgress: meeting is started

* Complete

m—b Scheduled ——— In Progress ——— Complete

3.1.3 Attendees
Meeting owner can add also people not related to the project

M-0000100 Review project Status ~ State ¥ Scheduled 1
Review project Status Owner - Test Everything
8 Meeting Modified : 6/5/2015 10:06:29 AM
= Hu ==

I + R-E-BE%W@YVER
Agenda ltems

[J Name o Work Phone Numbe| Email Address Company
Attachments

] DemoBrandManager a@a.it Company Name
Attendees

Demol eader it C M
) Decisions | a@a.i ompany Name

Temas ] kevinb Kevin.Borg@meth... Company Name
History [] Test Everything (123)322-2004 warren@ Test2 Cu... Company Name

4 obiects

3.1.4 Attachments

Meeting owner and attendees can attach new documents or connect existing document

M-0000100 State - » Scheduled 3]
Review project Status Owner : Test Everything
4 Meeting Modified : 6/5/2015 10:32:12 AM
M-0000100 (v @ B @ 58
Agenda ltems
] & =2 Name ~ Title Rev | Ver Type Actions  Description
Attachments
Supplier &
Attendees 00 o ™ DOC-0000036 Samsung 0 1 Document & B
o G specification
P Decisions 3pec
Lifecycle
History
£ >
4 Page flf~] oft » OC
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3.1.5 Decisions

The Decisions commands lists the decisions related to the meeting.

M-0000100 Review project Status State : # Scheduled [ Supplier Samsung sp... =
Review project Status Owner : Test Everything
] Meeting Modified : 6/5/2015 11:04:29 AM
— & Hy
1-0000100 =- 2~ B8 P
Agenda ltems
[1 Name . Revision || FromContext| Description o]}
Attachments
O Y& DEC-000001 1 General D... New PCB approved Te
Attendees
o [0 “m DEC-000002 1 General D... Specification needtobeco... Te
Decisions
>
2 objects
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3.2 Decisions

User can save and track decisions taken during a meeting or decision taken for a project. A decision can be
related to the project itself or to project meetings. Decision can be related also to phases, gates and tasks

F-0000110 Bookmarks| @ iSCUSSIONS Meetings
B Decisions

Details — — s
E— =-08 'ﬁo'@'@tﬁmﬁfauu&:'

xeculion

Experiments [[] Name . Type Revision @ Title FromContext |Description
Financials O*% DECH 1 De 1 Customer General De... Project Kick-C
Folders

Objectives
People

Schedule

Related Decisions

a BEENETVRQER

[] Name . Type |@ Title Description
O« De PCB Samsung MNew PCB approved
O DEC-00000z De Specification Spedification need to be ¢

3.2.1 C(Creation
The following are mandatory fields during the creation of a decision:

* Name (an auto naming feature is provided)
* Title and description are not mandatory
P-00001 10|Create Decision

Q %

Flelas In 760 MANCS are reQulred

Type Decision
Name [] AutoName
Vault
Title Project Kick-Off
Project Kick-Of
Customer approval 15-2-2012
Description
Owner Test Everything Clear
Track Applicability No |V
Version 7 Date: 28-November-2017

Status Released 87




3.2.2 Reference Documents

Lists the documents checked into the decision. User can upload new documents (drag & drop or create
manually) or add an existing document

DEC-000004 Project Kick-Off 14-2-2012 | State : » Relesse
Customer approval Owner : Test Everything
“% Decision (1) Wodified : 8/5/2015 11:25:30 AN
| — e = I__=-I
= BB BRATER
Reference Documents - —
Ct” % Title
1
Where Used ¥ Document...
Applies To + Add Existing..
Discussions
o Download
Revisions
Checkout
Lifecycle
Remove
History
Delete
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PM04 Open Issue Deck

Purpose Define and manage project template Status Define
Stakeholders Project Administrator

Beginning Creation of an issue

Interactions Project Lead can create and update project issues

End Closure of issues

Constraints

Issues table contains all issues connected to the project and all issues connected to the project tasks.

PDPLS 1

Issues | Meetings
Collaboration - - Hy [===) -
=-20 & AT RER
Details
Execution [ Name . Edil § 8 Reported Against | Classification | Description Visibility | Domain| Action Taken | Priority |% Complete| Assignees| Edit| Approvi
Experiments K B “
—— O% ISS-0000007 7 . 10 PDPLS 1 Issue -Aprobl...  Customer drawings External  Design 13911-Su_ Low 50 ES;"H”S;‘% 7
Folders O & 1sS-0000008 4 . 0 PDPLS 1 Issue - A probl Internal drawings + tollera External Design 139.11-Th._. Low 50 Kevin Borg &
Objectives
O & ISS-0000009 7 . 0 PDPLS 1 Issue -Aprobl..  Connector colours Exemal  Design 139.11-To.. Low 50 Kevin Borg ¢
People
Schedule O& [SS-0000010 7 . 0 PDPLS 1 Issue-Aprobl..  Size of graphic Exemal  Design 13.9.11-Fin.. Low 50 Kevin Borg ¢
ssues Of (SS-0000011 7 . 15 PDPLS 1 Issue-Aprobl... llumination (graphic) Exemal  Design 139.11-No.. Low 50 Test Everytl &
O% IS50000012 7 . 0 PDPLS 1 Issue -Aprobl...  llumination JEWEL Exemal  Design 03.0512-In.. Low 50 Test Everytl
O 1550000013 7 . 0 PDPLS 1 Issue -Aprobl..  DFMEA Exemal  Design 139.11-Stl.. Low 50 Test Everytl ¢
0% IS5-0000014 7 . 0 PDPLS 1 Issue -Aprobl...  Header Exemal  Design 139.11-JL.. Low 50 Kevin Borg &
Test Everytl
04 1SS-0000015 rd . 19 PDPLS 1 Issue -Aprobl...  Plunger External Design 13.9.11-ne... Low 80 Kevin Borg & "
< 3« - - >
FilterActive 70 obiects

4.1 Issue Lifecycle

The following is the Lifecycle of an issue:

* Create: a user can create an issue against a Project or a task

* Assign: Project Lead has to define one or more assignees; users will be notified. Estimated Dates have
to be entered.

e Active: assigned user has to work to solve the issue

e Review: if specified, a user has to approve and close the Issue

* Closed: Issue is solved and Actual Finish Date is compiled

m—b Assign =——  Active ——Pp Review —— Closed
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4.2 Issue Creation

Under the Issue tab, in the Actions menu there are all the command to manage the issue.

Issues Meetings

=- 70 I

“* Create New...

[ x Detete [
| Mass Promote

Mass Demote
| = send Reminder

| & Clone Issue

Creation

The Create New command allow all the Project members to create a new issue

The red fields are mandatory Estimated Finish date, description and user Assignee.

P-0000110|Create New

Type Issue

Fieldz in red italics are required

Classification | -

Priority Low v

{ Description

Estimated

Finish

External |¥| Domain |- v

&

( Assignee v Appraver v
Leader, Demo
Borg, Kevin
Brand Manager, Demo
Everything, Test
Cancel
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4.3 Project Lead view

The Issue table contains two columns with edit functionality: the former is to manage all information, like

Action Taken provided by issue assignees

[] Name a
& 1SS-0000007 7 - 15
o ~ A -

Edit Issue Details

Q R

Fields in red italics are required

09.14.2015:Johann Barbara;Check drawings.

Action Taken

Classification | Issue - A problem that requires action to resolve ~| Visibility | External |v Domain | Tooling + BI -
The timing for the bought in tooling for the JLR ESS housing tool has been delayed. timing plan needs to be revised

Description

. N %
Priority Low v Complete
b it
: >

v

The Second Edit icon is to manage additional issue assignee: the Primary user (defined by the Project Lead)

can’t be removed

Assignees Edit App

Kevin Borg &
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I1S5-0000074: Assignee
e=_ 3] - . .
* =L B aAvVveRr
User . Primary
] Name Name Company Email User
o §F Allen Carl Bonnici allen METHODE AllenCarl Bonnici@methode- Prima
Test ELECTRONICS eurcom &
. . METHODE i
[0 4 Eugenio Vella Gino.vella ELECTRONICS Eugenio Vella@methode-eurcom -
. METHCDE .
[] 4F Evan Stringos evans ELECTRONICS Evan_Stringos@methode-eur.com -
< Page flf~] of1 » OC
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4.4 Project User view

Issue table contains a column with edit functionality, other than icon to upload documents or link to issue

information

Tasks

!

Approval Tasks Projects Issues Approval Issues

B-ENWATVQRER

My Calendar

[] Name . | Reported Against | Classification
O & 185-0000105 0 Phase 1 (Project ... Issue-Aprobl..
The Issue assignee can update field Action Taken and %Complete
Edit Issue Details
Fieldz in red italice ars
reguired
% Complete 10 |wv
Action Taken Design started
Issue Details
Action Taken
o Issue - Aproblemthat ]
Classification requires action to Visibility External  Domain
resolve
Description test design
Priority Low Estimated Finish %g 524’ Approver

An Issue assignee can upload documents to the Issues using Deliverable icons:

* Click onicon
¢ Upload document using drag & drop or commands
* Tableis updated

Tasks

!

Approval Tasks Projects Issues Approval Issues

R-ER@TRE R

Edi g, e Reported Against | Classification

re . y Phase 1 (Project Issue - A probl

My Calendar

=
Ji==2]

[ Name o

O & 155-0000105

Description Visibility Domain
test design External Design
Design
Galea,
Alexander
Description Visibility Domain
test design External Design
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155-0000011
5 lssue

125-0000011
Assignees

Reference Documents # Add Existing...
Reported Against

Download
Resolved By

Checkout
Resolved ltems

| Remove

Routes

Delete
Discussions
Lifecycle
History

Javascriptvoid(0)

llumination (graphic)

State : | Assign 4 ¥ Review
Orwvner : Test Everything
Modified : 5132015 11:43:4% AM

No Objects Found

E'rtbe Rev | Ver Type |Actions

Description State

« Page [l of1 » OU

The user can add other assignee to the issue using the plus icon in the Assignee panel

test State - | Create 4 # Active

Owner : Test Everything
Modified : Mar &, 2016 3:41:57 PM

Properties Assignees
s NO Q% R-dVveas
Name 155-0000174
Classification  Issue - A problem that requires action to resolve  Visibility Internal ~ Domain [l Name - User Name Company
pescivicuy ftest & Josepn | METHODE
Action Taken B 7 zamme fosepnzammit ¢ e orponics
- %
Priority Low Complete ]
Estimated .y 29, 2016
Finish
Actual Start
Actual Finish
That opens a search window
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@ 1S5-0000174|Search - Moxzilla Firefox

i) | cad-srv-apdev.methode-emea.local:9090/3dspace/common/emxFullSearch.jspfield=TVPES3#3Dtype_Person%3ACURRENT%:3Dpo

Search Refinement Search Results 1-42 of approx. 42 Resuits | Page Size:
F e
Qg Q-0 BB EER
State: Active ] Name . User Name
Name [F] 3DIndexAdminUser 3DIndexAdminUser
Originated __ [@ VPLM Administration User admin_platform
[T Alexander Galea alexanderg
Modified =
2 Alison Galea alison.galea
Description [E Allen Carl Bonnici Test allen
Change Assignment [E] Anabel Cutajar anabel
|
| Comment [E] Angelo Scerri Angelo.scerri
[E] Anthony Caruana anthonyc
Country

Or using the Edit plus icon in the Assignee panel

T
ISS-0000174 | test State - | Create 4 > Active
5 Issue Owner : Test Everything

Modified : Mar 8, 2016 3:41:57 PM
B8 Y &

[ | Name User Name

Assignees

Reference Documents

Joseph Zammit | h. it
Reported Against O & . Joseph.zammy
Resolved By

Resolved ltems
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4.5 Approval process

When an Issue assignee sets %Complete to 100%, if Issue was created with an Approver, the Issue is moved to
the Review state, otherwise the Issue is closed.

* Collaboration and s PowerView
Approvals
Home Change Tasks Issues Approval Tasks Approval lssues

Management User : @v

Home Engineering
User

Home Manufacturing B Name i & =l ept

User

The Approver can close or reject the issue; in case of reject, a comment is mandatory.

Tasks Approval Tasks Projects Issues Approval Issues
}K : :)ﬁ . . Hy ? = %,
( Close ){Reject EL @ +0 i==:f
Name . Edi g, 8 Reported Against
& 185-0000105 & . 0 Phase 1 (Project ...
% 10.1.68.28:3111/enovia/common/emxNavigatorDialog.jsp o | -
Reject

P

( Comments )

Fislde in red itslice are reguired

Done Cancel
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4.6 Issues lists: filters

Issues table shows issues not closed; to see closed issues, select the filter «Closed»

Issues Meetings

=-s0 BER@TQ

# Create New Table View. .

[l Name . Active FE

O & 1SS-0000007

O & 1SS-0000008

The Project Lead can export the Issue report in an Excel format file using the Export function

r@ 3DEXPERIENCE Platform x\+

€ G cad-srv-apdev.methode-emea.locak9090/3dspace/common/emxNavigatorjspfappMName=ENOBUPS_AP&appMName=ENOBUPS_AP&collabSpace=G

2} Pii visitati 49 ete2015:7690 @ Raccolta Web Slice @ Siti suggeriti @ GDM VPN NEW

3DEXPERIENCE | ENOVIA Collaboration and Approvals

lu y My Infarmation Intzlligencs Apps

| »

w Collaboration and
Approvals

PowerView

Home Change Tasks lssues Approval Tasks

Management User E Ev E

Home Engineering
User

Projects My Calendar

[ Name . Classification

Home Manufacturing

U )
- =| O & 1SS-0000174 ( Issue - A probl
Home Project Lead Multi Column Sorting
1S5-0000180 (@ Risk - Probabi
Home RFQ User B8 2 Help
Home O & 1S5-0000185 & 0 0000000196 -

Issues Summary

Shortcuts. .

Fo T

A window asks to open or save the file

fto scelto di aprire:

(] Issues1459174335188.csv

tipo: File con valori separati da vigfola (CSV) di Microsoft Excel (622 by
& http://cad-srv-apdev. pg#fode-emea local: 090

Che cosa deve fare Firefox con questo file?

() Aprirlo con | Microseft Excel (predefinita) h

© Salva file

[7] Da ora in avanti esegui questa azione per tutti i file di questo tipe.

The file is generated in the Download folder
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Qavio Gianni » Download >)
Includi neNa Taceena = Condividi con = Presentazione Masterizz:

-

Nome

. NETGEAR
T DEP_VID_DROP3_FLETRQEM CITIZEN
EL] Issues1459174335188. csv

wenti
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4.7 Other Functionalities

The action menu contains the commands to create a new issue, delete an issue in create state, close issues and
re-active issues (issues that the assignees promote to state review and after Project Lead decides to send back
to user), send a reminder to issue assignee, cloning an issue in order to create a new one.

Issues Meetings

=- /7004 &

¥ Create New...

L X Delete
| L2 Mass Promote
< Mass Demote
| & Send Reminder...

:h Clone Issue

(—

4.7.1 Send Reminder
The Project Lead can select one or more Issues in order to send a reminder to Issue assignees.

e ENOVIA - Mozilla Firefox = =
10.1.68.28:2111/enovia/common/emxMavigatorDialog jsp & | -
Send Reminder
Fields in red itslics are required
subfct
Please, provide an update for following task
Message
Cancel
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4.7.2 Clone Issue
e The Project Lead can select one or more Issue in order to create new Issues copying information from the
previous.

Estimated Finish date, Action Taken, %Complete and users are not copied.

Q ENQVIA - Mozilla Firefox = =

10.1.68.28:2111/enovia/common/emsxMavigatorDialog jsp ® |~
Edit Issue Details

QR

Action Taken

Classification | Issue - A problem that requires action to resolve v Visibility External |v Domain | Design

Customer drawings

Description
Priority Low |v ngnmplete 0
Ef""g’fted o Assignee | Approver 5
Cancel
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4.8 Tasks Issues

Task assignees can create issues related to tasks:

S|

Using the icon in the Tasks assigned table

Tasks lssues My Calendar

Tasks | FilterAssigned Tasks

s 3 REABATQER

[] Name g | Slip Days &) State | % Complete Project

[[] Project Kick-Off by custom 0 0 0 Acive | | 4PDPLSA
[] Kick-off meeting at custor ] 0 0 Acive  |HHIEEE] | A4PDPLSA
[] Project Kick-off MEM - FRF 0 0 0 Azsign | | APDPLS A
[] Methode recieves all desic ] 0 0 Assign | | APDPLS A
[] Design Freeze i 0 0 Assign | | | APDPLS 1
[[]PLS Gate 1 - Review and : 0 0 0 Review | | EAPDPLS A
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Using the same b icon in the Project Schedule table

WILIICU . 37 11120 10 9,00 0% P
PDPLS 1 Activities Estima... Gantt Chart Phase Gate View
Collaboration Type No — -
e Task FIER® e ﬂ%}' E-m B d 7 E R
Details
Execution ] Name Type Id » |Dependency |5 ] @  State % F
Experiments i .
- O & PDPLS1 Project S.. ] 0E 548\ Active 160 |
Financials
Folders + =[] Customer Milestone| Phase 1 0 Bl 0 Create 00 [
4 Objectives = -+ [ [7] PLS PHASE 1 - Prog Phase 1 0 B 0 Active 232 |
FETLE + + [ [¥] Manage the Proje Task 12 0 0O 0 Active 326 |
Schedule
— > ) Project Kick-Off by| Task 17 2MF 1 Active 0.0
Issues o ) y| 1asl ]| 0 3] . [
=)+ [ [ Project Kick-off ME| Task 1§ 17FS+00d o E 0 4 complerz 1000 |
- e - .
< > <

Filter Task Schedule View, Tasks

The user can select the link in the cell corresponding to the task he wants to create an issue. A new window is
opened; from the actions menu the user selects the Create New command

PDPLS State © | Assign 4 Active
= Task (591444733805 owner : joseph.zammit
PLM Implementation PLI Modified : Feb 16, 2016 5:2

PDPLS =. 4 -

Assignees

Issues Ec

Collaboration

Mass Promote

Deliverables Mass Demote
Dependencies £l Send Reminder
Properties Clone Issue

Routes & Approvals

The user sets up the fields and then clicks done

D | cad-stv hod loc E e/ /e e jsp7 policy=policy I y ype_PDS IssueCreateft
‘ PDPLS|Create New
Fitds in red italics are required
Type Issue
Classification | Issue - A problem that requires action to resolve Visibility Internal Domain
Priority Low B E‘iz:g'ated B
New issue
Description
« i
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PDPLS . =- 4 B-EE@TE R

Assignees

Issues [E] Name o Edi| @, 5 Reported Against\ | Classification

Collaboration
[ & 1SS-0000186 & 0 PDPLS Issue - Aprobl..

Deliverables

Dependencies

Properties

Routes & Approvals
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4.9 Issue details

Clicking on the issue name from the Issue tab, the detail window opens.

* Collaboration and 5
Approvals

PowerView

Home Change Tasks Issues Approval Tasks Approval Issi

Management User Z @, ? & EEQ %v

Home Engineering
User

] Name Edi g g

Home Manufacturing

u
e B & I1SS-0000174 s o

Home Project Lead
O & 1SS-0000180 & . 0

(O & 1SS-0000185

The Issue view aggregates in one page and provides access to related items such as assignees, reference
documents, reported against items, and resolved by items.

Home RFQ User £

Home

1S5-0000007 Customer drawings | State: | Assign + + Review [ DS Incident 2015-09-... < < (5
8 Issue Owner : Test Everything
Modified : 9/15/2015 1:45:07 PM
"
Properties Assignees
sROQ R + = B-@VeR
Name 1S5-0000007 "
0N User c Email Primary
Classification  Issue - A problem that requires action to resolve  Visibility External  Domair lame & Name ZalrEh il User
D ti Custe di
S ustomer frawings O § Evan . METHODE Evan.Stringos@methode-
13.9.11 - Submitted 1 variant and got some feedback from JLR Stringos evans ELECTRONICS eur.com
Action Taken 13.9.11 - We need to send an updated version to JLR in line for tool kick-of METHODE K Borg@method
15.11.11 - Submitted ! evin.Sorg@metnode-
O & KevinBorg kevib g\ perRONICS eur.com
L 9%
Priority Low Complete 50
Estimated
Finish War 1, 2014
Actual Start Jun 19, 2015
- v
(Armnl Finizh 5 < Page -T of 1 » DJ
Reported Against Resolved B! Reference Documen...
— -
=0 @Y
| & & | Name Title Rev Ver | Type Actions Description State
0 o ) DOGC-0000057 DS Incident 2015-08-07 xisx 1 1 Document & B In Waork =]
v
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4.10 Issues Summary

The Issue Summary shows all the Issues assigned to the users, also closed issues.

The user can filter issue list by Priority, State and Problem Type (currently not used)

* Collaboration and
Approvals

Issues Summary

Home Project User

Home RFQ User

Home Name o Edt | @
Issues Summary & 1S5-0000002 7 .
Shortcuts S ;) &
Collections
Tasks 8 s 7 .
Subscriptions § s > .
Meetings 55000 - .
My Calendar
Cl ’
o ™
Discussions g 1SS0 7 .
. ; ®
e - A
b , ®
b , ®
s - @
b , ®
—
£ > <

Reported Against

POPLS 1

PDPLS 1

Classification

Issue

Issue

Issue

Issue

Issue

Issue

Issue

ssue

Issue

Issue

Issue

Issue

Issue

-Aprobl

-Aprobl

Aprobl

-Aprobl

Aprobl

Aprobl

-Aprobl

Aprobl

Aprobl

-Aprobl

Aprobl

~Aprobl

-Aprobl

Description
Specifications needs conc
Asurfaces

BOM

Interface with Tier 1

Customer drawings

Internal drawings + tollera
Connector colours

Size of graphic

Header

Plunger

Assembly drawings

Water ingress - rubber mat

JLR initial AAR comments

Visibility
External
External
External
External
External
External
External
External
External
External
External
External

External

Domain Action Taken

Design
Design
Design
Design
Design
Design
Design
Design
Design
Design
Design
Design

Design

Change po.. [+
17211 -Su
17.211-58
6911 -Fina
139.11-Su
13911 -Th
139.11-To
139.11 - Fin
13911-0L
139.11-ne
3112-Tob
17212-To

28212 Flas

>
43 obiects

PHide Pane!
¥ Issues by Priority
Urgent | 0

- =

Pre-assigned 0

o 2 4 & 8 10 12 14 16 18 2

~ Issues by State
R ————————— ‘

- Active (33)
Review (1)

T closeas)

» Issues by Problem Type

~ Average duration by Priority (in days)

. =
- =

0 25 50 7 100 125 150
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PMO5 Project Dashboards

Purpose Define and manage project template Status Define

Stakeholders Project Administrator

Beginning

Interactions Project Administrator can create and update project template, used to create project with a
standard structure

End

Constraints

5.1 Projects Summary report

The Projects Summary report shows all the projects owned by the user and all the projects where the useris a

Project Lead
Projects Summary ...
Home Change

Management User E - %" ' @ ?

Home Engineering

* Collaboration and i Projects Programs
Approvals

Projects | Filter:Active

User [ Name o i@ |CurrentPhase Ty
Home Manufacturing + [ # David Plan Pr
=| [ [ & David Training Pr
Home Project Lead ’
|| ®E @ McLaren P14 Pr
Home RFQ User
+ 0O #F P PLS PHASE ... Pr
Projects i ¢ 2 Hide Panel There are 8 active project; »
= = @ = 3
E' ' % + E] ? A %v Pending Tasks
TEST | ;
[] Hame [ Current Phase| Type Status Owner Estimated Finish Date Act Finish EC CN Process Temp... [N s
EC CN Supplier Tem... =
@ TEST m  Fasel Proj.. Create Test.. Apri4,2015 C0-0000126 [ 1=
[]@ ECCN Process Tem Administrativ... Proj.. Create Test.. Aug 17,2015 R\
RENAULT 1540 |
@@ ECCN Supplier Tem Administrativ... Proj.. Create Test.. Aug17,2015 Test 1 108
P-0000110 s
] Co-0000136 Administrativ... Proj.. Create Test.. Aug17,2015 0 25 50 75 100 125
[1& EC-0000136 Administrativ... Proj. Create Tesi.. Aug17, 2015 7 This Week 36 This Month 34 Next 30 Days 76 Overdue
[J @& RENAULT 1540 Customer Mi... Proj. Create Test.. Jun9, 2016 + Pending Deliverables
[l Test1 PLS PHASE . Praoj. Create Test. War7, 2017
& P-0000110 PLSPHASE ... Proj.. Active Test.. Mar7, 2017 0 This Wesk 0 This Menth 0 Next 30 Days 0 Overdue
* Pending Issues
0 This Week 0 This Month 0 Next 30 Days 67 Overcue
» Assessments
» Efforts
< >
8 obiecs  Fo%00N0 -
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5.2 Project dashboard

This report shows all the information about the selected project

Bosch Project from template PDPLS - | State » Assign < < 5]
A Project Space (2014 Template Splitted Owner - elias moussa
Modified : Mar 23, 2016 4:50:17 PM
Schedule Status | Business Status
* Project Status ¥ Top Level Tasks
Details
Execution Progress Stipped By Lite Tasks Members Milestones Risk Issue
) 7
Experiments
0% 0 0% 7 0% 0% 0% 0 1 2 H i 5 6 7 H
Financials On Time Days 0 Gritical ‘Overloaded 0 Missed Severe Severe
B Pending B Overdue M Late Start @ Completed
Folders
Obijectives
- All Tasks v Deliverables v Critical Tasks
People
4 Schedule
Issues
Members and Roles
 ldle: 100% " ldie: 100%
Pending Pending Pending
Overcue I Overdue Overdue I
Late sart Lace st Late st
Completed Completed Completed
o 25 50 75 100 125 150 o o 10 2 0 2 s0
2 This Week 7 ThisMonth 7 Next 30 Days 25 Overdue O This Week 0 This Month 0 Next 30 Days 0 0verdue O This Week 0 This Month 1 Next 30 Days 4 Overdue
5.3 Project and tasks dashboard
The Schedule command shows all the information about the task of the project
WIVUINIEU . Vel £0, 2U 1D 4.0U. 11 FI
Bosch Activities Estima... Gantt Chart Phase Gate View
Gollaboration = =
pe | Task BN01B /ﬂ%ﬂﬂ%' E"@?ﬁ%'
Details
FEELTT [ Name Type Id |Dependency & & @  State
Experiments
=) @& Bosch Project S 3G Create
Financials
+ - [[] Customer Milestones Phase 1 0 0 Create
Folders
Objectives + -+ [0 [¥] PLS PHASE 1 - Program Release and Concept Deve Phase " 0 0 Create
®ople + -+ [ PLS PHASE 2 - Prototype Development Phase &7 0 0 Create
Schedule + + [ [¥] PLS PHASE 3 - Production Development Phase 98 0 0 Create
+ = [ PLS PHASE 4 - Production Launch Phase 140 0 0 Create
Members and Roles
+ -+ [ PLS PHASE 5 - Release to production Phase 162 0 0 Create
+ + [0 [¥] Sample deliveries Phase 168 0 0 Create
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5.4 Phases and Gates dashboard
The tab Phase Gate View shows the information about the phases and gates of the project

Phase Gate View

Nov 23, 2015 - May 24, 2017 Gate 1 Mar 7, 2016 - Dec 21, 2016

MOQmeq - Mar 23, 2U1b 40021/ FM

Bosch Activities Estima... Gantt Chart

Collaboration

Details

Execution Nov 26, 2015 - Dec 13,

Experiments 200

Financials

Folders
Customer Milestones _PLS PHASE 1 - Program Release and Concept Development ] <> PLS PHASE 2 - Prototype Development

Objectives

People

Schedule
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PMO6 Calendars and Locations definition

Purpose Define and manage project template Status Define

Stakeholders Project Administrator

Beginning

Interactions Project Administrator can create and update project template, used to create project with a
standard structure

End

Constraints

Calendars define the non-working days for one or more locations within an organization.

Non-working days are taken into consideration when scheduling projects

Location Malta Events | Calendar Locations
Events
O RB-E@YeR
Locations
[ Title Frequency Start Date End Date Day Number Notes
[] Sunday Weekly Sunday Sunday
[7] Saint Steve Mon-Recurrence Dec 26, 2015 Dec 26, 2015 Saint Steve
[ MNoel Mon-Recurrence Dec 25 2015 Dec 25, 2015 Moel

Create New Event

P

Title

Non—Recurrence
Start Date |
Weekly

End Date

MNote

Done Cancel

Only PLM Administrator can define location, user and calendar

Select command View My Company
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Shortcuts... Pov

Collections

Member Lists

View My Company

» Fyvnarianra

Select command Location, define location as Manufacturing Site, Headquarters Site, ...

IV - S T T YL

Company Name * Ev ? %v

Business Skills

L1 [ Name & Type City Sta
Business Units
Calendar O © Egypt Manufacturing Site Samaya
Capabilities 0O @& Malta Manufacturing Site Malta

Collaboration Partners
Departments
Formats

Location

Select command Calendar, define calendar for sites

WIUUIIGU | 17 107U T S U S T

Company Name 2 @' ? %'

Business Skills

[] MName Type Description State !
Business Units

O ) Egypt Work Calendar Work Calendar for Egypt location Active
Calendar
Capabilfies O & Malta Work Calendar Work Calendar for Malta location Active

Collaboration Partners

Select command People, select a user, define the user location.
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O Name o

O §& 3DindexAdminUser
O §& admin_platform

O § DemoBrandManager
O §¢ Demoleader

O §¢ kevinb

O §¢ Test Everything

Edit My Profile

e

State Active
First Name Kevin
Middle Name

Last Name Borg
Company

Business Unit

Location

Company

] Company Name

Employee |Email

Yes

Yes

Yes

Yes

Yes

Yes

Unknown
a@a.it
a@a.it

Kevin.Bor...

warren@. ..

State

Active

Active

Active

Active

Active

Active

License Type | Organizational |

Full

Full

Full

Full

Full

Full

Project User, Ba:
Project User, Ba:
Basic User, Emp

Specification Mar

Representative Egypt pany Representative |v
Cancel
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PMO07 Programs definition

Purpose Define and manage project template Status Define
Stakeholders Project Administrator

Beginning

Interactions Project Administrator can create and update project template, used to create project with a

standard structure

End

Constraints

A Program is a collection of projects of a similar nature or that have a common objective

7.1 Program Creation

From the Home Project Lead select the Programs Tab, that lists all the programs, then select the Add icon m
in the toolbar.

. ~
¥ Collaboration and Projects Project Templates Projects Summary ...
Approvals

Programs | Filter:Active Programs
Home Change:

Management User g E' _ % @ ? % Ega %_

Home Engineering
User [] Name o Description Status

Home Manufacturing 0@ xi52 Program X152 Active
User

Home Project Lead

Home Project User

This opens the creation form. Fill the name and description then press done.

Create Program

Fields in red italics are required

Type
Program

Select Policy

Program |v

Description

0

Done Cancel

7.1.1 Project creation from Program

A program is a set of projects so it’ possible to add a project directly from a program. From the projects
command, that lists the projects connected to the program, select that Actions menu and then the Create
Project. There are several options to create a new project
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X152

Projects Summary Report

History Creaie New...

Life = Copy From...

|
Import From...
Decisions I From Template... b .

| Meetings Create New Project
Concept...

Create Change Project...

Export

For example the Project Lead can select the option From Template, that opens the creation form, that allows
the user to choose the template other than some mandatory fields.

X152|Create new project from template

Fialds in red italice are required O A

Project Template : - |Clear

Questions Predict Schedule

Name [ AutoName

Type Project Space Project Date =)
Description

Copy Options [MIFinancial Data [¥Folders Resource Template

Project Scheduling

Schedule From Project Start Date |v Default Constraint As Soon As Possible |v
Related Info
Business Unit Clear Base Currency Euro v
Program X152 Project Visibility Members | v
Business Goal Clear Policvy Proiect Space |v O
Done Cancel

After the creation, the Project Lead can define the details of the Program.

Test 1 Properties Preferences Duration Keywords Lifecy:

Collaboration Z % %v
Fieide in red itslics sre required

Execution Type Project Space
Experiments Name Test 1
Financials Palicy Project Space |»
oliers Project Owner Test Everything
Objectives
Test1 PDPLS - Template
People o
Description
Schedule
Issues ; .
Project Status Active
Visibility Members
Creation Date Jun 1, 2015
Company Name [HECompany Name
Business Unit . |OClear
Program x152 \:lDCIear
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7.2 Programs Dashboard

The Projects Summary Report shows some charts about project information:

* Pending Tasks: any tasks not in the complete state

* Pending Deliverables: deliverables of tasks and phases that are not in the complete state
* Pending Issues: any issues not in closed state

= BE-ERITER
[0 Name & Current Phase| Type

 Hide Panel There are 3 related projects

» Pending Tasks

Status Owner Estimated Finish Date Act Fin
History JLR Access switch_... R o
" PROGRAM .
. D@ dRaccessswicn_t [ff] | PROGRAM - Proj Actve Test . Jan 11,2012 P m————
p-0000110 n
Projects O Testt PLSPHASE .. Proj.. Active Test.. Mar7,2017 o 20 w0 0 0 100 120
Decisions D@ P-0000110 Gate5-Revi Proj . Active Test . Mar7,2017 0 Tris wee 27nis wontn 6 Next 30 Days 69 Overaue
Meeti
=i » Pending Deliverables
0 This Weel 0 This Month 0 Next 30 Days 0 Overdue
» Pending Issues
Test1 |,
P-0000110
o 10 2 3 4 s s 0 &
0 This Weel 1 This Month 41 Next 30 Days 68 Overdue
< sl > .
3 objects ssessments

28-November-2017

Status
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PMO08 Product definition

Purpose Define and manage project template Status Define
Stakeholders Project Administrator

Beginning

Interactions Project Administrator can create and update project template, used to create project with a

standard structure

End

Constraints

After RFQ process, when PRF is approved, from the Products tab in the Home Project Lead, the Project Lead
creates new products or modifies existing products adding new variants. The Project Lead defines the
governing project and selects the Core Team members.

8.1 Product creation

The Project Lead selects the command Create from the Actions menu

- Eollabo:ation and Projects Programs Projects Summary ... Project Templates Portfolios
Approvals

Products | FilterOwned

Home Change

Management User
Home Project Lead

Pl w BB EBENM@TQER

Hame = Model Revision | Type Govern

Home Project User

Add to Portfolio Mo Objects F
Home

Copy Selected...
Issues Summary
Shorcuts... HeEE
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The Project Lead enters the product name (an auto naming function is provided; usually, use the Customer
Part Number if existing), description and Marketing Text; Marketing Name is populated automatically by
system using the value of the field Name.

Create Mew Product

P
[Flaids In red talics are requined

MName
C12345 [] AutoName

Tyvpe
Hardware Product

Rev
A

Description
Switch for new product

Company
METHODE ELECTRONICS

Owner
Joseph Zammit

Design Responsibility

Marketing MName

C12345

Marketing Text
C12345: Switch for new product

Palicy
Product | v

Done Cancel

The table shows only the product belonging to the user connected; a filter is available in order to see all the

products

Projects Programs Projects Summary ... Project Templates Portfolios

Products | FilterAll

[actons- J[revens- ] » 0 (- - B B @ TR ESD

[] marketing Name . Name “ fion Type

O@® 12345C 12345Cug All Hardware

[0 @ BRAKE DUAL ( HP-0000006 HP-0000006 A Hardware
C12345 C12345 A Hardware

O@ csT HP-0000010 HP-0000010 A Hardware

[0 @ Engine Start Stop HP-0000004 E HP-0000004 A Hardware

@ Glove Box SW HP-0000001 , HP-0000001 A Hardware
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Clicking on the product name, the form with the product details opens.

C12345
C12345

5 (%]

© C12345A

@ Hardware Product (&)

Switch for new product

State : # Preduct Mansgement

Owner : joseph. zammit

Properties Images Lifecycle
o e
Basics
Name 12345
Revision A
Type Hardware Product
Owner Joseph Zammit
Policy Product

Derivation Details

Derivation Type Revision
Higher Revision No

Exists

State

State Preliminary

Additional Information

Product Line

Model ®ci12345

Design '

Responsibility METHODE ELECTRONICS

Marketing Name C12345

Routes

Modified : 1/7/2016 3:19:39 PM

History

Variants

Projects

Derived From

MNew Derivation
Exists

Active
Engineering
Change Exists

Company
Model Prefix

Root Derivatior

MNo

@ WETHODE ELECTRONICS

Governing Project

Marketing Text

C12345: Switch for new product

The toolbar contains some commands to define variants and governing the project (other than the commands

to upload images, view history, etc.)

E Properties Images Lifecycle Routes History Variants Projects
= 123154 CActions -
+ g 0000000424 00 Collaborate with Physical ..
+/ B 000000044000 . Edit Detais j
# Add to Portfolio... '
U Copy... ire Product
& Subscribe... .Zammit
Palicy F'roduci
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8.2 Variants

The Command Variants opens the table of the variants of the product, the toolbar contains the command to

. . . . - .
add new variants created during a RFQ process. The Project Lead selects the icon to search for variants to
add.

MIUCT LA MOQImEa 17N TS 30195 F
Properties Images Lifecycle Routes History Variants Pr
s O BEENIETVRER
8 | =
[ Name a Rev |Description
Search Refinement Search Results ~ 1-50 of approx. 16806 Results | Page Size: 50 » | (MaxValue: 1000) 123456789
allz] - Ey = .
@)= [E] Q WER
Policy: EC Part
- a [] Name a Rev | Type Description State
~
¥ Taxonomies O &S 00-9496-517.849 0DA  Vendor PartNumber Preliminary ~
* Types 00A  Vendor Part Number Preliminary
= [# Part(16806) 028 Part EPB RH Released
[ Vendar Part Number(1
+ O Manuacturing Parii1) [1& 0000000002 01A  Part EPERH Released =]
* L Hardware Pari(6g) 159 0000000003 00B  Part Raof Switch Approved
~ Libraries [1Eg 0000000003 00A  Part Roof Switch roved
+ [ Materials(1)
+ O Electronic Components(1) Dﬁ 0000000003 00C  Part Roof Switch el
# [ miscelianeous Materials (3} ] 0000000008 00A  Part Roof Switch LH Released =]
w Attributes & 0000000009 00A  Part Roof Switch RH Released
Name O ﬁ 0000000010 00A Part V1 Switch volume scenar... Released
o o O 0000000010 00B  Part V1 Switch volume scenar... Released =]
riginate
0000000011 0c  Part M1/M2=HDSCS =Base ... Released
Modified &g 0000000011 008 Part M1M2 = HDSCS = Base ...  Released
Description DE 0000000013 00A  Part Toaggle Preliminary
Comment Dﬁ 0000000014 00A  Part Button Preliminary =]
A annnnnnnas nna_ pard Ruttan Palascart =
Component Type v < > >
< > Submit

After the part selection, the variant table is updated

Properties Images Lifecycle Routes History Projects
s 0 R-EB-ERETVTEER
[] Name a Rev |Description
[1E@ 0000000424 00A  Switch

0000000440 00A  EPB Color Black
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8.3 Projects

The Command Projects opens the table of the projects connected to the product; more than one project can
be connected to a product but only one can be set as main.

Project Lead creates a new project for a new product or uses an existing project. The new project has to be
created previously, using the functions described. The Project Lead selects the Associate Projects, in order to
search for existing projects.

duct (&) Modified : 1/7/2016 3:19:35 PM

Propertie Images Lifecycle Routes History Variants
(ssoamerrae. D QL BB 8%wdY
[] Name o & |& Type Description Est. Finish
No Obj

Select Projects

(oo | 8 & O B B BE%ET QER

[] Name o Type Description Owner
+ [ Bosch Project Space Project from template:PD... Elias Moussa ol
+ [ DavidPlan Project Space David Plan Joseph Zammit
+ [ & Exp-0000137 Experiment P1 Joseph Zammit
+/[] & Exp-0000144 Experiment P1 Joseph Zammit
+ [l KAPWG Project Space Kongsberg Power Grid Elias Moussa
Project Space McLaren P14 Window lift... Joseph Zammit
+ i = Program P14 Test Everything
+ ] @ PLMImplementation @ Project Space PLM implementation proj... Joseph Zammit
+ [ Projectt Project Space Edward Gingell v
< > < >

29 objects, 1 selected

The table shows the projects that belong to the user or where the user is a member. Project Lead can select
one or more projects and press “Add Project(s)”.

In order to define the Governing Project (main project), the Project Lead selects the main project and press

&
“Make Governing Project”. The icon identifies the main project.

Properties Images Lifecycle Routes History Variants Projects
[isodte e | e comnii| - [ (- - - 8 % (@)
Name o & | & Type Description Est. Fil
M McLaren P14 & Project Sp...  McLaren P14 Window lift...  Mar 3(

From project side, command Governing Items (contained in command Objectives) shows the products
governed by the project.
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McLaren P14
A Project Space (21449,

McLaren P14

Details

. Name 4
Execution

Experiments C12345
Financials

Folders

Objectives

People

Business Goals

McLaren P14 Window lifters, State :
DNR, central control console Owner : josep

Modified . 1/7/

Quality Governed ltems

Collaboration L=\+ Eav v IE—.%!

LTQER
+ 1
Type

@Hardware Product
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PMO09 MS Project Integration

Purpose Define and manage project template Status Define
Stakeholders Project Administrator

Beginning

Interactions Project Administrator can create and update project template, used to create project with a

standard structure

End

Constraints

For the current release of 3DEXPERIENCE the supported versions of Microsoft Project are 2007, 2010, and
2013.

Project and Task schedule and resource information can be modified, including:

*  Project/Task Name

e Start Date/Finish Date/Duration

*  Task as Mandatory/Optional

* Task owner

* Task state

* Task Percentage

*  Predecessors (Task Dependency. For example, 3FS + 3 days)
* Resources (Task Assignees) and resource assignment
* Constraint type and dates for a task

* Project "schedule from" attribute for a project

e Actual Start date/Actual Finish date

|
m_Task Resource Project View ENOWVIA Format
) -
L = _ \gs = LT

Lagin By Search For Save Reload
Projects Projects Existing

Bi-directional Sync allows integration users to:

* Create a new Project Management project using Microsoft Project.

* View an existing Project Management project in Microsoft Project.

* Download an existing Project Management project to Microsoft Project, make changes to project
content, and then "merge" the changes back into Project Management
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9.1 Searching for Project

My Projects searches for projects the user can access:

* Ifthe useris a Project Member the project will open in "View in MS Project" mode.
* Ifthe user is a Project Lead the project will open in "Edit in MS Project" mode

ENOVIA - Open

Open |

Cancel

Look in

__-] EMCVIA MNome | Tipo Revisione Descrizione

-] risultati della ricerca [ [JRFQ000004-03 Progetto concettuale 21431942428717  Brake Dual for new r

: [ query sal_'u'ate L 1123 CN Engineering Template Area di progetto 301432220871732  CM Engineering Terr

[ progetti L _1CM Engineering 0000000011 Area di progetto 141431208821829  Project from CMN Enc
L RFC000005-01 Progetto concettuale  341431936771369  Cuotation for new s
| L] RFCQ0O00001-03 Progetto concettuale  £1430142383308  EPE / Roof Switch
L RFCO00002-01 Progetto concettuale  261429973229485 RFO for Switch Start
| L] RFC000004-02 Progetto concettuale  111431706848472  Brake Dual for new r
L] 000000022 CM Supplier Template  Area di progetto 61432160147348 000000022 CM Suppl
L _JPDPLS 1 Area di progetto 191433173925684  Test 1 PDPLS - Temg
L] RFCQ000001-02 Progetto concettuale  307429975865776 EPE / Roof Switch
| _J RFC000003-01 Progetto concettuale  281429975320080  Brake Dual
| L] RFC000004-01 Progetto concettuale  41430136973958  Brake Dual for new r

RFC000001-01 Progetto concettuale  11429045326255  EPB / Roof Switch

Select the project and select command Open to open a project in MS Project

o ] Task Name WBS Task State % Est Duration Est Start Est Finish [ BBJun1s 05 Jul”
- - - - - - 5 5
Tyee Complee [FTS[s[u[T WITIF[S[s]
0 = PDPLS 1 0:ct Space| Create 0% 443 days Wed 01/07115 Mon 13/03 T
| 1 = Customer Milestones 1 Phase Create 0% 393 days Wed 01/07/15 Mon 02/0 P
2 Supplier Nomination 1.1 Milestone Create 0% 0 days Wed 01/07/115 Wed 01/0 & 0107
3 Design Freeze - Mechanical & 12 Miestone Create 0% 0 days Thu 13/08/15 Thu 1340
Electrical
4 Parts from 1st Tooling - FOT's. 13| Milestone Create 0% 0 days Wed 23/03/16 Wed 23/0
(RDVOMVFF)
5 Vehicle Check (VC/VFF) LOT 14| Miestone Create 0% 0 days ‘Wed 06/04/16 Wed 06/0
B-Serie
8 Plant Trial (PT/PVS/BMG/C-Serie) 1 15 Milestone Create 0% 0 days Wed 04/05/16 Wed 04/0
T Plant Trial (PT/0-Serie/Note 1.6/ Miestone Create 0% 0 days ‘Wed 10/08/16 Wed 10/0
D-Serie/FPAP1} 2
8 PSW (KO/Note 1/PPAP3) 17 Milestone Create 0% 0 days Mon 0201117 Mon 02/0
9 Manufacturing Approval 1.8/ Milestone Create 0% 0 days Tue 27/09/16 Tue 2710
10 Start of Agreement - SOP (Mass 1.9 Miestone Create 0% 0 days Wed 01/07/115 Wed 01/0 & 0107
Production)
" = PLS PHASE 1 - Program Release 2 Phase Create 0% 360 days Wed 01/07/15 Wed 1611 P
and Concept Development
12 -/ Manage the Project Tasks 241 Task Create 0% 360 days Vied 01/07/115 Wed 16/
13 Project Communication External 211 Task Create 0% 300 days ‘Wed 01/07/15 Wed 24/0
14 Project Communication Internal 212 Task Create 0% 360 days ‘Wed 01/07/15 Wed 161
- Core team
15 Project Communication Internal 213 Task Create 0% 360 days ‘Wed 01/07/15 Wed 161
- Service functions
18 Project Management / Admin 214 Task Create 0% 380 days Wed 01/0715 Wed 16M &
17 Project Kick-Off by customer - 22 Task Create 0% 0 days Wed 01/07115 Wed 01/0 - 01007
S0W and LO| available
18 Project Kick-off MEM - PRF issued 23 Task Create 0% Sdays Wed 01/0715 Wed 0840
and team formed
19 Kick-off meeting at customer 24 Task Create 0% 1 day ‘Wed 01/07/15 Thu 02/0°
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Search for Projects searches for projects with search criteria

Actions

Type:

Mame:
Revision:

Title:

Owner:
Created After:
Created Before:

Wault:

IArea di progetto

=

Ix
Ix

=

IVauIt predefinita

=l

]
Bl

Limit Fesults to:

100

B asic: | Search |

Cancel

By additional attributes with:

© oand O Or

Field

| Operatar

| Enter Value

| Select Value

MName Revisione Tipo Descrizione
Lﬂmmmz CMN Supplier Template 61432160147348  Area di progetto 000000022 CN Supplier T/
: ” m 123 CN Engineering Template 301432220871732  Area di progetto CM Engineering Templat:
[ I progetti [ JcM Engineering 0000000011 141431208821829  Area di progetto  Project fram CM Enginee
m POPLS1 191433173925684  Area di progetto Test 1 PDPLS - Template
< > |« >
Open I Cancel
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Select the project and select command Open to open a project in MS Project

D Task Name WBS Task State % Est Duration Est Start Est Finish 28 Jun 15 o5 Jul’
- - 5 5
Type Complete FIS|SIM][T [W[T[F[S[S[M]
0/='PDPLS1 0:ct Space Create 0% 443 days Wed 01/07115 Mon 13/02 g
1 =/ Customer Milestones 1 Phase Create 0% 393 days Wed 01/07/15 Mon 02/0 =
2 Supplier Nomination 1.1 Milestone Create 0% 0 days Wed /07115 Wed 01/0 & 0T
3 Design Freeze - Mechanical & 1.2 Milestone Create 0% 0 days Thu 13/08/15 Thu 13/0
Electrical
4 Parts from 1st Tooling - FOT's 1.3 Milestone Create 0% 0 days Wed 23/03/16 Wed 23/0
(ROVONVFF)
5 Wehicle Check (WC/VFF) LOT 1.4/ Milestone Create 0% 0 days Wed 05/04/16 Wed 06/0
B-Serie
6 Plant Trial (PT/PVS/BMG/C-Serie) 1 1.5 Miestone Create 0% 0 days Wed 04/05/16 Wed 04/0
7 Plant Trial (PT/0-Serie/Note 1.6 Milestone Create 0% 0 days Wed 10/08/16 Wed 10/0
D-Serie/PPAP1) 2
8 PSW (KO/Note 1/PPAP3) 17| Milestone Create 0% 0 days. Mon 02/0117 Mon 02/0
g Manufacturing Approval 1.8 Milestone Create 0% 0 days Tue 27/09/16 Tue 27/0
10 Start of Agreement - SOP (Mass 1.9 Milestone Create 0% 0 days Wed /07115 Wed 01/0 & 0T
Production)
1 - PLS PHASE 1 - Program Release 2 Phase Create 0% 360 days Wed 01/07115 Wed 161
and Concept Development
12 -/ Manage the Project Tasks 21 Task Create 0% 360 days Wed 01/07/15 Wed 161
13 Project Communication External 211 Task Create 0% 300 days Wed 01/07/15 Wed 24/0
14 Project Communication Internal 212 Task Create 0% 360 days Wed /0715 Wed 161
- Core team
15 Project Communication Internal 213 Task Create 0% 350 days Wed 0M/07H15 Wed 161
- Service functions
16 Project Management / Admin 214 Task Create 0% 350 days Wed 01/07/15 Wed 161
17 Project Kick-Off by customer - 2.2 Task Create 0% 0 days Wed 01/07/15 Wed 01/0
SOW and LOI available
18 Project Kick-off MEM - PRF issued 23 Task Create 0% S days Wed /0715 Wed 08/0
and team formed
19 Kick-off meeting at customer 2.4 Task Create 0% 1 day’ Wed 0M/07H15 Thu 02/
Version 7 Date: 28-November-2017
Status Released 124




9.2 Copy tasks in MS Project

Tasks copied have to be modified in order to remove property «TaskOID» (PLM unique ID)

If this property is not removed, MS Project integration manages the tasks copied as «moved».

B & o

Cut
Copy

Paste

Paste Special...

; Wrap Text

Jlf Insert Column
#+ Hide Column

A Font..

A\ Text styles...

A Field Settings

d] Custom Fields
_% Data Type 4

TaskOID - Task Name .
0f7864.18266.488.65060 |- PDPLS 4
1 + Customer
Milestones

+ PLS PHASE1 -
Program Release
and Concept
Development

45 - PLS PHASE 3 -
Production
Development
49 - Switch
components
a0 Make/Buy
decision
51 Final Tool
manufacturer
and supplier
sourcing

After complete the copy, user has to empty the property «TaskOID».

MS Project integration recognizes copied tasks as new tasks

51 51| 7864.18266.493.53754 Final Tool manufacturer and supplier sourcing 312
52 52 7664.18265.6816.26784 Task 3 313
53 53 7664.16266.493.56423 = Bought-in Tools 314
54 54 7864.18266.493.60235 Tool manufacturer kick-off 3141
55 G5 |7864.18266.493.61728 Tool degign design reviews and approval frem Customer 3142
56 56 |7564.18266.493.63243 Tool manufacture 3143
AT 57 | 7064.18265.494.1091 PFMEA + QCP for each tool and component 3144
58 58 T664.18266.494.3546 Reciept of FOT (First-off tool parts) 3145
59 59 7664.18266.494.4359 STA review assessment and feedback to tool manufacturer 3148
60 B0 7364.18265 494 6600 Tool tuning loop 1 3147
&1 §1/7864.13266.494.10188 Reciept of tuned paris. 3148
62 62 7864.18266.494.11082 STA review assessment and feedback to tool manufacturer 1 3149
63 §3 T864.18266.494. 14872 Tool Tuning Loop 2 3.1.410
64 64 TB64.18266.494.17722 STA review assessment and feedback to tool manufacturer 2 3141
65 65 7564.18266.494.21544 + Bought In Components 345
i 77| | - Bought-in Tools 346
78 78 Tool manufacturer kick-off 3.1.441
I 79 Tool design design reviews and approval from Customer 3182
80 80 Tool manufacture 3163
31 81 PFMEA + QCP for each tool and component 3164
82 82 Reciept of FOT (First-off tool parts} 3165
83 83 STA review assessment and feedback to tool manufacturer 3166
o4 o4 Tool tuning loop 1 3167
85 85 Reciept of tuned parts 3168
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9.3 Validate Resource

Check if Resources are recognized in PLM; use the command before merging a project from MS Project to PLM

to validate the resource names.

Person names have to be provided as "LastName FirstName"; char “;

Microsoft Project.

Before saving a project, MS Project integration performs a Validate Resource check.

“u.n

is used to separate two resources in

ﬂtury.n'Dpv Rezource Names - t
Optional
Optional I:
Optional
. - ) ) onal
Optional Spiteri Matthew 3DEXPERIENCE - Convalida risorse “:nm Everything Test
Optional Borg Kevin Imposzsibile rovare in 3SDEXPERIEMNCEle sequenti nizorze pnal| Everything Test
Optional | Spiteri Matthew aszeanate a una o il attivits nal Everything Test
Optional | Spiteri Matthew aaa pnal|Everything Test
- — onal Everything Test
Optional | Spiteri Matthew Cnal
Optional Stringos Evan E_
Optienal Stringos Evan:Everything Test nal
onal
Optional Stringos Evan ol
Optional onal
Dl}tIIJI'Iﬂ| E'u"&l'b"thll'lg Test UNTT FIT TS T T Ty Tesst (] rr UpT |'|ﬂ|
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9.4 Save and Reload Existing

Command “Save” syncs tasks information from MS Project to PLM
Command “Reload Existing” syncs tasks information from PLM to MS Project

Data that is transferred includes task names, task actual start and end dates, task actual duration, WBS ID,
resource names, dependencies, and project schedule information including the "schedule from" attribute and

constraints
MS Project Data Program and Project Data
MNome Frogra... Stato Percen... Proprie... ~ Nome Progra... Stato Percen... Proprie... #
ik PORLS 1 [i] Crea (1] Event... E- POPLS 1 Crea 1] Everyt..
Customer Milestones 1 Crea 1] Event... Customer Milestones 1 Crea 0 Evenyt..
Supplier Nomination 1.1 Crea 1] Event... Supplier Nomination 1.1 Crea 0 Everyt..
Design Freeze - Mechanical... 1.2 Crea o Event... Design Freeze - Mechanical... 1.2 Crea o Evenyt..
Parts from 1st Tooling - FOT... 1.3 Crea i} Event... Parts from 1st Tooling - FOT... 1.3 Crea ] Evenyt..
Wehicle Check (VCAFF) LO... 1.4 Crea 1] Event... Wehicle Check WCAVFF)LO.. 1.4 Crea 0 Everyt..
Plant Trial (PT/PVS/BMG/.. 15 Crea o Evenyt ] Plant Trial (PT/PVS/BMG/... 15 Crea o Everyt
Plant Trial (PT/0-Serie/Mote... 1.6 Crea o Evenyt... r;‘ Plant Trial (PT/0-SeriesNote... 1.6 Crea o Everyt..
PSW (KO/Mote 1/PPAP3) 7 Crea o Event... . PSW (KO/Mote 1/PPAP3) 7 Crea 0 Evenyt..
Manufacturing Approval 18 Crea 1] Event... Manufacturing Approval 18 Crea 0 Everyt..
Start of Agreement - SOP ( 19 Crea o Everyt Start of Agreement - SOP | 19 Crea ] Everyt.
PLS PHASE 1 - Program Relea... 2 Crea i} Event... PLS PHASE 1 - Program Relea... 2 Crea ] Evenyt..
Manage the Project Tasks 2.1 Crea 1] Event... Manage the Project Tasks 21 Crea 0 Everyt..
Project Communication 211 Crea o Everyt Project Communication 211 Crea ] Everyt.
Project Communication I... 2.1.2 Crea o Evenyt... Project Communication |... 2.1.2 Crea o Everyt..
Project Communication ... 2.1.3 Crea 1] Event... Project Communication ... 2.1.3 Crea 0 Evenyt..
Project Management # A... 2.1.4 Crea 1] Event... Project Management / A... 2.1.4 Crea 0 Everyt..
Project Kick-Off by custome... 2.2 Crea o Everyt Project Kick-Off by custome... 2.2 Crea ] Everyt.
Project Kick-off MEM -PRF ... 2.3 Crea i} Event... Project Kick-off MEM - PRF ... 2.3 Crea 0 Ewvenyt..
Kick-off meeting at customer 2.4 Crea 1] Event... Kick-off meeting at customer 2.4 Crea 0 Everyt..
Product Design Phase Activ... 2.5 Crea o Everyt Product Design Phase Activ... 2.5 Crea ] Everyt.
Methode recieves all de... 2.5.1 Crea o Evenyt... Methode recieves all de... 2.5.1 Crea o Everyt..
Submit latest A sufacet.. 2.52 Crea 1] Event... Submit latest A sufacet.. 252 Crea 0 Evenyt..
Fistamarfasdhanl smd TR Feas n = Fuictrmar faadhanl 2md TR Fras n =
< > < >
The Project being loaded is scheduled based on Estimates (which is not supported in MS Project ication). MS Project n will nof fefch Actus! datz
Sync All Cancel Differences 1 OF 144
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PM10 Project Template Management

Purpose Define and manage project template Status Define

Stakeholders Project Administrator

Beginning

Interactions Project Administrator can create and update project template, used to create project with a
standard structure

End

Constraints

10.1 Project and Gate Templates definition

Project templates table contains components like folders, tasks and gates.
Project templates are used to standardize project planning processes and best practices.

Project Administrator can create project templates; templates can be updated to ensure that everyone is using
the latest project implementation methodology.

Project Templates table can be found in Project Lead Home Page, under the project template tab

Projects Programs Project Templates Projects Summary ...

Project Templates | Filter:Active

O B-E-EBENWdTV@ER

[ Name o Estimated Duration Owner Status Description
O g CN Engineering Template 69.0 Days Test Everything Active CN Engineering Templal
O g& CN Process Template 67.0 Days Test Everything Active CN Process Template
O g& CN Supplier Template 67.0 Days Test Everything Active CN Supplier Template
- O g& PDPLS - Template 4430 Days Test Everything Active PDPLS - Master Templs
O g RFQ-Template 0.0 Days Test Everything Active RFQ BOM Estimates M
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10.2 Project Template creation
Step 1 From Project Templates table,

¥ Collaboration and ¥ Projects Programs Projects Summary ...
Approvals

Project Templates Filter-Active
Home Change

Management User E @v v E

m

Home Manufacturing
- [ Name . Estimated Duration

Home Project Lead ) | @ & APQP - Template

— @ g& CN Engineering Template

Home O @& CM Process Template

Select icon to create a new template
Step 2 Project Administrator has to define name and description

Create Project Template

Q %

Flakis bn reg lalics are ."B;l.'.'.'."&:l
Type
Project Template

Name

Pualicy
Project Template | v

Description

Base Currency

Euro W

Criginator
Test Everything

Done Cancel

Project Templates Portfolios

50 Y @ E R

Owner
90.0 Days Test Everything
69.0 Days Test Everything

67.0 Days Test Everything
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10.2.1 Project Template Clone/Copy
From the project template page, the user can select an existing template as a starting point for the creation of

a new template.

.3

¥ Collaboration and ¥ Projects Programs Projects Summary ...

Approvals

Home Change

Project Templates | Filter:Active

Project Templates

Management User ﬂ, @_ _ E'ﬁ @ ? & EE

Home Manufacturing

User 3

Home Project Lead R
Home RFQ User ‘.
Home | B
Issues Summary A &
Shortcuts... F &

[[] Name Estimated Duration

APQP - Template

CH Engineering Template

CHN Process Template
CHN Supplier Template

Component Template

90.0 Days
69.0 Days
67.0 Days
67.0 Days

195.0 Days

After selecting the template, the system shows a new icon that allows the user to clone the original
template. The system fills the field Name and Description using a value derived from the original one.

CN Engineering Template|Clon...

xR
Fields in red italice are reguired

Type
Project Template

Name
PC Clone Of CN Engin

Project Template |+ |

Zlescriplion
CN Engineering Template

Base Currency

Euro |Z|

Originatar
Joseph Zammit
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10.2.2 Project Template details

From Project Templates table, clicking on project template name,

¥ Collaboration and ik Projects Programs
Approvals
Project Templates | Filter:Active
Home Change
Management User E
Home Manufacturing
User E| [ Name a

Home Project Lead APQP - Template

i
i
i

Home RFQ User CHN Engineering Template

Home

Issues Summary N Process Templa

Shortcuts. .. CN Supplier Template
Collections Cor| CN Supplier Template
w Ltilities

M = PDPI: nlate

Project template information is shown in a new window.

: CN Supplier Template
| @ Project Template (69...

CN Supplier Template | State : [WCSUCM | -+ Inactive

Owner : Test Everything
Modified : 10/19/2015 6:16:44 PM

Type

No
CN Supplier Template
v F HEiETSe Task [BIERE S B rj%}'
Bookmarks
Budget [] Task Name Task Type |Id Dependency £
Fold
ceers =[O0 g CN Supplier Templat| Project Te..
History

+| + [0 [v] Administrative a Task 1 2@ E®
Lifecycle

+ v] Components/Sw Task 4 0
Properties +0O P s
BrEETITS +/ -+ [] [¥| Releasing Proct Task 6 0
Resource Plan Template =]+ [ [¥] Closure of CN - N Task 1§ 17:Fs+0.0d o

Projects Summary ...

CM Engineering Template cloned

Project Templates

R-EB-ER@TR:E

Estimated Duration

90.0LC
68.0LC
68.0LC
67.0LC
67.0LC
195.0LC
LYANIRD
= =es]
B-m B AT =R
Estimated
State Estimated Du Task required |Project Role ? Level
Active 67.0 Days
Create 1.0Days Optional 1
Create 1.0 Days Optional 2
Create 59.0 Days Optional 3
Create 0.0 Days Optional 4
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Project Administrator can define project schedule templates:

* Phases, Gates, Milestones and Tasks
* Task Dependencies with slack time

* Define mandatory and optional tasks
* Constraint types and dates

e PDPLS - Master Template | State m » Insctive
(5514... Owner : Test Everything
Modified : 6/1/2015 4:40:28 P
[heroms= ] 2o 1125, g zye
—] Task Name Task Type Id
= [J e PODPLS - Template Project Temp
= -» [] [¥] Customer Milestones Phase

=/ [] [¥] Supplier Momination Milestone

-/ -» [] [3] Design Freeze - Mechanical & Electrical Milestone

=1 -» [] [4 Parts from 1st Tooling - FOT's (RDVO/VFF) | Milestone

- - [] [¥] Vehicle Check (VC/VFF) LOT B-Serie Wilestone

= -+ [] [ Plant Trial (PT/PVS/BMG/C-Serie) 1 Milestone

= - [] [ Plant Trial (PT/0-SerieMote 3/D-Serie/PPAP1) Milestone

=/ -» [] [3] PSW (KOMote 1/PPAP3) Milestone
=| - [] [¥] Manufacturing Approval Wilestone
=/ [] [¥] Start of Agreement - SOP (Mass Production) | Milestone

— - [] [<] PLS PHASE 1 - Program Release and Concept| Phase
- -+ [] [<] Manage the Project Tasks Task
= - [] [¥] Project Communication External Task
== |:| :j Project Communication Internal - Core tear Task

- 18 Drninet Sameminisntiam Imbnenal  Qansies i Tool

Functionalities used to manage tasks in project template are described in chapter “Work Breakdown Structure’

in “Project Lead Management”.

B-m- B & S2 = 3%

Dependency

26:F5+0.0d
55:F5+0.0 d,69:F
127:F5+0.0d
135:F5+0.0d
143:F5+0.0d
1M0:F5+0.0d

104:F5+0.0d

State

Active

Create

Create

Create

Create

Create

Create

Create

Create

Create

Create

Create

Create

Create

Create

Craata

Estimated

Estimated Du Task required

443 0 Days
393.0 Days
0.0 Days
0.0 Days
0.0 Days
0.0 Days
0.0 Days
0.0 Days
0.0 Days
0.0 Days
0.0 Days
360.0 Days
360.0 Days
300.0 Days
360.0 Days

A2A A P

Optional 1
Optional 11
Optional 12
Optional 13
Optional 1.4
Optional 15
Optional 16
Optional 17
Optional 18
Optional 19
Optional 2
Optional 21
Optional 211
Optional 21

Pk A

The following features are included for a project WBS but not for a project template WBS:

e Baseline

* Status flags (green, yellow, red) that indicate whether the task or project is on time or late

* Estimated start and finish dates (a template WBS only has an estimated duration)

*  Actual start and finish dates
e  Percent complete

* Owner (a task in a template has an owner but is not used during project creation)

* Assignees
e Approvals

ProjectRole  |? | Level

e  Risks
*  Routes
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10.3 Folders Template definition

Project Administrator can define project template folders; there is no limit on the number of levels of a folder

structure
PDPLS - Template - =~
Bookmarks
[[1 Name
Budget
-] O @ PDPLS - Template
+ [ = 01_Form Team
History
P gt )
Lifecycle + [ = 02_Phase Sign Off
Properties + [0 = 03_Open Issues Deck
Questions + [ [/ 04_Customer Input Requirements
Resource Plan Template + [ [/ 05_Program Budget

+ [ [/= 06_Program Timing

+ [@ /= 07_Product Engineering

+ [ = 08_Testing and Validation
+ [ = 09_Quality Planning

+ [ F= 10 Program Review

+ [0 [ 11_Sourcing Decisions

+ [0 = 12_Manufacturing Records
+ [0 [ 13_Quality Engineering

+ [ = 14_Supplier Quality

10.3.1 Folder creation

From Actions menu, select the command Create. If new folder has to be created as sub-folder, before select
the checkbox related to parent folder in folders table

PDPLS - Template @ - % E-

Bookmarks ; ~ Folder Action {

Budget

History Content Report

Lifecycle Delete [

Properties » Document/Files eck

Questions » Bookmark t Requirements
Resource Plan Template + [ [= 05_Program Budget

+ [ [= 06_Program Timing
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Project Administrator has to enter folder name and description.
During folder creation, the user can define folder access:

* Yes: for subfolders, the subfolder's access list will inherit the parent folder's access list. Whenever the
parent's access list is changed, the same change is made to the subfolder's access list. The subfolder's
access list can be changed directly without affecting the parent's list. For top-level folders, all project
members are added to the folder's access list and are given Read access.

* No: the folder/subfolder's access list is not inherited from the parent. Changes to the parent or
subfolder's access list are independent and have no effect on the other folder.

PDPLS - Template|Create Mew ...

Q X-

Fizigs In red Balics ane requirsd
Type

Workspace Folder

MName

Palicy

Workspace Vaults | v

Description

Inherit Access

Apply Cancel
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10.3.2 Folder details
Project Administrator can change name, description and access for folder: from folders table, clicking on folder
name, a new window popup with folder details.

Using command Edit, the user can modify folder details.

03_0Open Issues Deck Open Issues Deck State

7 Workspace Folder (au... Owener : Test Everything
Modified - 10/14/2015 2:05:12 PM
03_Open Issues Deck %v
Discussions Name 03_Open lssues Deck
Basic Information Palicy Workspace Vaults
Description Open lssues Deck
QOriginator Test Everything
QOriginated Sep 13, 2015
InheritAccess Yes
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10.3.3 Folders Accesses

When setting up a project the Launch Manager (and Quoting Manager for RFQs) needs to setup access to the
different project folders to each and every project member. This task is very administratively heavy and
consumes a lot of time.

The approach is to define, for each folder at Project Template level, the access for each Project Role. Only the
Project Administration will be able to maintain the Project Template folder definition. At project level, a
dedicate function will apply the access defined in the template, to project members using the project role
information.

After selecting the template, from main menu, select the command Folders; in order to setup the access for all
folders and sub-folders, select the icon to expand the view

PDPLS - Template (Ver 2) PDPLS - Template (Ver 2) State : + Inactive
@ Project Template Owner : Joseph Zammit
Modified : Sep 7, 2017 3:29:43 PM

PDPLS - Template (Ver 2) yﬂg}v @v ? EES %@-

Bookmarks

[] Name o @® g |Type Document Type DocumentApprover Reole | Title Action
=IO & PDPLS - Template (Ver 2) Project Templ. ..

oy -1 ] F= 01_Form Team Workspace F__
Litecycle - O = 02_Phase Sign Off Workspace F ...
T = [0 = 03_Open Issues Deck Workspace F...
TresfiTe = [0 = 04_Customer Input Requirem Workspace F ...
Resource Plan Template =1 O [ Contract SOW Workspace F._.
=] 0 7 Letter of Intent Workspace F...

-] (1 = Product Requirements Workspace F..

—| [0 F= Production Ramp Up Workspace F...

= [0 = Production Tooling Kick Off Workspace F...

= [0 F= Purchase Orders Workspace F...

= O F= 05_Program Budget Workspace F...

A dedicated table “Role Access View” shows a grid with “Folder Name” and “Project Role”; from the toolbar,
select the “filter table” icon and select “Role Access View”

® # Create New Table View

ent Type| Documi

iate (Ver 23 Content View

Role Access View
X@m

T

sinn OXf Warlenara F
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The grid will show all project roles defined, not only the ones defined at Project Template, because during
project execution, the Project Lead can add project role not used at project template.

s %[ BEBEAVER

Project Role Access

[1 Name o Owner Default Us| Inherit | AM Account Manage| CA Cost Analysist CC Change Coordin| CS Customer Servic|Fin Finance GMG

-0 g PDPLS - Template (Vempl... gfrJosephZ. Read Read Read Read Read Re: ™
-0 F7 01_FoomTeam =F.. grJosephZ.. Read Yes  Read Read Read Read Read Re:
=0 5 02_Phase Sign Off a F... grJosephZ... Read Yes  Read Read Read Read Read Res
=[] = 03_Openlssues D= F . grJosephZ.. Read Yes  Read Read Read Read Read Re:
=00 = 04 _Customerinput= F... geJosephZ... Read Yes  Read Read Read Read Read Rez

=] O [ Contract SOW

=F... frJosephZ.. Read Yes Read Read Read Read Read Re:

=0 7 Letterof Intent = F . grJosephZ... Read Yes  Read Read Read Read Read Re:

= [J [£7 Product Require= F.  grJosephZ.. Read Yes  Read Read Read Read Read Re:

=] 0 £ Production RamzF... grlosephZ... Read Yes  Read Read Read Read Read Rez

=] O =7 Production Toolilz F...  grJosephZ... Read Yes  Read Read Read Read Read Re:

= O 7 Purchase OrderzF...  grJosephZ... Read Yes  Read Read Read Read Read Re:

=0 = 05_Program Budge=F..  grJosephZ... Read Yes Add Remove Read Read Read Read Re:

= [J [£7 Affordable Cost = F . grJosephZ.. Read Yes  Read Read Read Read Read Re:

=] O [£Z Currency Rate Ez F... grJosephZ.. Read Yes  Read Read Read Read Read Re:
< - > < bd ’
Filter Role Access View 83 objects

Project Administration has to define, for each folder and for each Project Role, the access type.

- Select the Edit icon

D)z &

Modifi

Select the Access type for each role

Actions ~

fa- X 2 & - B-BEETVER
Mass Update v

Save

Project Role Access

—1 Name ] Owner Default Us Inherit AM Account Manage| CA Cost Analysist CC Change Coordini CS Customer Servic Fin Finance
-0 g% PDPLS - Template (Venpl...  frJoseph 7. Read Read Read Read Read
-0 701 FormTeam =F. frJosephZ.. Read Yes Read "Read "Read "Read "Read
=IO £ 02_Phase Sign Off 2 F...  fpJosephZ... Read Yes "Read "Read "Read "Read
=IO F= 03 _Openlssues Dea F...  frJosephZ.. Read Yes 2:: Rermove :Read :Read :Read :Read
=0 7 04_CustomerInputz F...  grJosephZ... Read Yes Mone Read Read Read Read
-] O [ Contract SOW =F._. grJosephZ.. Read Yes "Read "Read "Read "Read
=0 [ Letterof Intent =2 F_. fpJosephZ... Read Yes  licmove "Read "Read "Read "Read
=] O 7 Product Require= F...  grJosephZ.. Read Yes 'Read 'Read 'Read 'Read 'Read

- Select Save when completed; the update can be executed several times
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Access Type definition:

Read: a person with Read access can view folder properties and view accesses for the folder. Non-
project members are only allowed "Read" access.

Read Write: a person with Read Write access to a folder can perform the tasks described for Read
access. Additionally, people with Read Write access can edit basic information for the folder.

Add: a person with Add access to a folder can perform all Read and Write actions and can also add
content to the folder and add subfolders.

Remove: a person with Remove access to a folder can perform all Read and Write actions and can also
remove subfolders.

Add Remove: a person with Add Remove access to a folder can perform all Add and Remove actions
and can also add and remove members from the access list and change access levels.
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10.4 Gates Template definition

Project Administrator can define Gate release criteria:

¢ Define checklists and checklist items

*  For each checklist items, define Response Type (Yes/No, rating like 1-2-3-4-5, ...

[F1 Task Name

=/ [0 @& PDPLS - Template

+ =[] Customer Milestones

Task Type

Project Template

Phase

— =[] PLS PHASE 1 - Program Release and Concept Developme Phase

-+«
S+ 0«

-+ 9
09

+ - [O] Manage the Project Tasks Task
Project Kick-Off by customer - SOW and LOI available Task
Project Kick-off MEM - PRF issued and team formed Task
=[] Kick-off meeting at customer Task
Product Design Phase Activities Task
Process Design Phase Activities Task
Quality Activites Task

[
RSl
@@

Gate 1 - Review and Sign off

Tooling Purchase Order from Customer - to include prototype Task

Gate

User can click on Gate name, in order to view all checklist defined.

To expand the selection, click on icon

Gate 1 - Review and Sign

Issues
Collaboration
Dependencies
Properties
Questions

Routes & Approvals

Activities Estimation

Checklists

+ + [ CH_01. Program Manager assigned 01
+ + [0 CH_02. Preliminary Cross-functional Roster 02.

CH_03. Customer Inputs 03.

CH_04. Commercial and Program Agreements 04.
+ [ CH_05. Dewiation checklist 05.
+ -+ [0 CH_06. Purchase Orders 06.
+ -+ [0 [ CH_07. Program Funding Release 07.
+ -+ CH_08. Design Goals understood? 08.
+| -+ [ [ CH_09. Baseline B.O.M. released and available to th 09.

— et oam e s

Deliverables

o] 2 B B

[[] Name

ooa

R-E E@ Y E %

Responsible Description .

= [ Gate 1 - Review and Sign off

Gate 1 deivierable as disc..

Program Manager assi..

Preliminary Cross-fun..

Customer Inputs:

Commercial and Progr..

Deviation checklist

Purchase Orders

Program Funding Rele...

Design Goals underst...

Baseline B.O.M. relea..

Actions menu contains command to work with the checklists, first select the gate,

Gate 1 - Review and Sign
Issues
Collaboration

Dependencies

Deliverables

)

Properties

Questions Gate 1 - Review and Sign off
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Then user can:

* Create New Checklist: Project Lead can create a checklist

* Add Checklist Item: Project Lead can create a checklist item
*  Copy From: checklists owner can copy checklist item

* Edit (command contained in Toolbar)

* Delete: Project Lead can delete checklists

Gate 1 - Review and Sign

Issues
Checklists Deliverables

Collaboration s B %‘ E

Dependencies
Create New Checklist

Properties L
Add Checklist Item I
Questions ]
Copy From...
Routes & Approvals Delete
Artintioe Fctimatinn voa 1 BB L A7 Desdississ

The icon Edit allows user to modify description and response type.
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10.4.1 ChecKlist Creation
A checklist is composed by one or more checklist items. It can contain also other checklists (there is no limit on

the number of levels of checklist structure)

CH_03. Customer Inputs: : Checklist

225 B BETQER

Name Responsible Description Response Type Comments
= CH_03. Customer Inputs: 03. Customer Inputs:

+ CH_Logistics and Volume requireme Logistics and Volume re...

+ B CH_Component Technical Specificat Component Technical S...

+ [ Cl_Customer Manufacturing Require = AccountM... Customer Manufacturing...  N/AI112|3|4]5
+ & CI_Key Customer contact list availab | AccountM...  Key Customer contactlis...  N/AI1[2|3]4]5
+/ (& CI_Project Timing Plan: Account M. Project Timing Plan: NIAJ1|2)3]4]5
+ [ CI_Reliability and Quality Goals defin | AccountM... Reliability and Quality Go...  N/AI1]2|3]4|5

+ [ Cl_Volume and Mix (avg/max product = AccountM... Volume and Mix (avg/max... N/AI1|2|3|4]5

£ > £ >
8 objects

New checklist

Step 1 In order to create a new checklist, select the checkbox related to Gate or parent checklist and select
command Create New Checklist, from Actions menu

Checklists Deliverables

s &R0 B

Create New Checklist [

Add Checklist tem

Eign off
Copy From...
}’I Manager ass
Delete
=T Es e rTegram Manager as

=/ [ ] B CH_02. Preliminary Cross-fum

& CI_02. Preliminary Cross-fu

-+ [ [ CH _03. Customer Inputs:

-] CH_Component Technical £
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The user has to define name and description (an auto naming function is provided)

Create Checklist

Q X

Flaigs in red Balks are required

Type
Checklist

Narme
[JAutoMName

Description

Done Cancel

Checklist item
Step 2 In order to create a new checklist item, select the checkbox related to parent checklist and select

command Add Checklist Item, from Actions menu

Checklists Deliverables
s28 0 @
Creata st [

Eign off

Add Checklist kem

}’IHEIHGQEI’ as:

Delete
== Es ST rTogram Manager a

=[] [ CH_02. Preliminary Cross-fur

— -+ [ | @ CI_02. Preliminary Cross-fi

CH 03. Customer Inputs:

B CH Comnonent Technical
User has to define name, description and response type (an auto naming function is provided)

L+ VB

Create Checklist ltem

Q %

Flelas In red ialics are required

Type
Checklistltem

Name
[ ] AutoName

Descriplion

W\

‘es|No

Make{Buy
Approved|Conditionally Approved|Not Approved
White]RediGreen|Bluelvellow
112131415
NIAN[2]3}4i5
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A Checklist is a collection of Checklist items, the user first creates a Checklist and then add to it one or more
Checklist items. Each Checklist item is a question of the Checklist.

Mass Update [=]

‘ Name Responsible | Description Response Type
- CH_01. Program Manager assigned 01. Program Manager assigned
—| & Cl_01. Program Manager assigned PM Director 01. Program Manager assigned MNAALT]2]314]5
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10.5 Question definition in templates

Capability to conditionally include tasks in a project's WBS when it is built from a project template. The
conditions used to control the inclusion of the tasks are determined by the response to questions posed during
project creation. A question can be assigned to more than one task meaning that a question can determine
whether multiple tasks are included in a project. However a single task can be assigned only one question.

The project created using the template will be different depending on the answers. Some task will not be
added to the wbs.

10.5.1 Create questions
From the Project Lead command select the Project Template tab and then click the project template you need

to work on
¥ Collaboration and B Projects Programs Projects Summary ... Project Templates
Approvals

Project Templates | Filter Active
Home Change

Management User E @' ' EE ? & :E

Home Manufacturing

[ Name o Estimated Duration
[ g& APQP - Template 90.1
[E] g&§ CN Engineering Template 69.1
Home [F] g CN Engineering Template 69.1
Issues Summary E g CN Process Template 67
Shorteuts.. [F @ CN Supplier Template 671
Collections .| O g Component Template 195.1
¥ Utilities [F % PDPLS - Template 5711
* Routes [E g PDPLS - Template Splitte 1.2
Subscriptions wlate 9
Meetings 961
Decisions
5711
. . ‘¢ . ’
In the project Template task list select the ‘optional’ task
[[] Task Name Task Type
- @ Test- Template Project Template
= =[] Tool manufacturer kick-off Task
mhagsign design reviews and approval from Customer Task
- T-0000706 Gate
From the Actions menu
Test - Template Act\un_‘s - Type
Task
Bookmarks
Budget [[] Task Name
e = O g& Test- Template
History
== Tool manufacture
Lifecycle
Properties =+ [ [¥) Tool design desig
Questions -+ T-0000706
Select Create Question
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Type
Test - Template Actions ~ {—:pmp

Bookmarks

Copy Schedule
Budget [ Duration Keywords...
Folders Task Above

History Sub Task

opy To Selected T

Create Question...

StagRemove Depsefency

Delete Selected

Lifecycle

Properties
Questions

Resource Plan Template

* Assign a name to the question
* Enter the text of the question
* Select the question response

Create Question

P

Fields in red italice are required

Type
Question

MName
Question 1

Select Policy

Question |E|

Question

eed to add documents?|

Originator

(Question Response

TRUE |~]

Alternatively the user can create a new question selecting the command Questions (from the left menu)
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Type Mo
Test - Template [ Actions | S PR

Bookmarks
BLILE [] Task Name Task Type Id
Fold
e = O & Test- Template Project Template
History

—| -+ [ [ Tool manufacture Task
Lifecycle

=+ [ [¥] Tool design desig Task

Propedies

= = [ [+ T-0000706 Gate

Resource Plan Template

and the command Create from the menu Actions
Test - Template Test - Template State : I
@ Project Template Owner :~

Modified
2

Test - Template

Bookmarks Create. ..

Budget Delete {
Folders Assign Tasks...

History Remove Tasks

The commands listed under the Actions menu allow the user to assign or remove the question to/from a task.
Now in the Question column there is a new icon indicating that a question is connected to the task.

=]+ [ [¥] T-0000706 Gate 3 0 Create 0.0 Days Optional @

[pons-][+] » 2 & .- B-E-BRETER

[] Hame a Type Question State Question Response
= []e& FDFLS-Template Project Template PDPLS - Master Template Active
=[] % Sample Delivery added CQestion Add Sample Delivery pha...  Active
+[] [¥] Sample deliveries Fhase Sample deliveries Create TRUE

B-E-BR@TVER

[0 Name a Type Question State
=[O g Test- Template Project Template Test - Template Active
+| [O] @ All required docs attached Question Are all the required documents attached? Active

+| [O] 8 All tests are done Question Are all tests done Active

+| [ 3¢ Q-490 Question Active

+ [ 78 Q721 Question Active

After the creation using this functionality the user has to compile the necessary information using the

command edit 4 and then

r
+ O Q721 Question Are the samples correct? -
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10.6 Deliverables definition in Project Templates

Project Templates can contain a list of tasks, which can be completed with deliverables uploaded by task
assignees, before task completion. Project Administrator can upload documents as template task deliverables,
in order to define empty document used as template.

Tasks list and Project WBS Schedule tables contain a column with the number of documents uploaded.

Click on the number to open the task deliverables form

Test - Template Test - Template State : m ¥ Inactive
& Project Template Owner : Test Everything
Modified : 1/22/2016 2:14:22 PM

R =y [l — /88 BmEATHE

==z

Bookmarks Estimated
Budget [] Task Name Task Type Id Dependen State Estimated Du| Task required ||
Folders )
- gk Test-Template Project ... Active 26.0 Days
History
= - [] [¥] Tool manufactur = Task 1 17y  Create 1.0 Days Optional
Lifecycle I
- %) Tool design des < 2 1F5+0.0d Create 25, ? it
Properties -0 a Task 2 0 250Days Optional
Questions
Tool manufacturer kick-off Supplier Timing plan State : ¥ Assign
@ Task (891452164567 .. confirmation Owner : Test Everything
Test - Template Test - Te Modified : 1/27/2016 12:29:28 PM
Tool manufacturer kick-off Deli
Assignees E Ev ? g %,
Issues
o [ & & Name - Title Rev Ver Type Actions
Deliverables B o [E DOC-0000163 Tool spec 0 1 Document & B R
. = on ) DOC-0000185 Tool spec 0 1 Document & B R
Properties | on [ Tool new doc-1052164694606 Tool new doc 0 1 Document & B E
Questions
Routes & Approvals
The Deliverables Action menu contains command to create new document
Tool manufacturer kick-off
B ATQR
Issues 3
Title Rev Ver Type Actions
+# Document... ! vy
" 163 Tool 0 1 D t [
Deliverables TS, ool spec ocumen =]
Add Existing... 185 Tool spec 0 1 Document & B E
Properties bc-1052164694606 Tool new doc 0 1 Document & B R
Remove
Questions T
Routes & Approvals Checkout
Add to Folder.
Command “Create New -> Document” is composed by two steps:
- Define document information
- Upload attachments to document
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Command “Upload Files” instead is composed only by second step; document is created with an autoname
function and other information are empty.

Command “Create New -> Document” first step opens a new form where user can specify information

Step 1 of 2:Specify Details
% o
Flakas In fed NEIICS are fequired
Mame AutoName
Tvpe Document
Policy Document Release |
Title Tool spec

Tool spec
Description
Access Type Inherited |
Document Approver
Role e
Document Type v

Cancel

Only the document name is mandatory (an auto naming function is provided), whereas all other information

can be updated later
The other information used is:

- Title, used to define document name in project execution
- Description and Document Type, only to complete description
- Document Approver Role, used to define Senior User role that will be involved in document approval

process in project execution

Project Administrator has to define carefully the document attribute “Title”, because the attribute value will be

used as document name in project execution.
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When user select “Next” button, second step is executed (command “Upload Files” starts from this step)

User has to select a file to be uploaded as attachment (click on Browse and search for a file from the file
system). Before clicking the command Done, the user can add a Comment.

Step 2 of 2: Upload Files

pre /—\

S
File | Format (Commems )

Browse... | No file selected.

eneric | ¥

generic |w

Browse.. | No file sslected

generic | v

Browse.. | No file sslectzd

generic | v

]

Previous Done Cancel

Document information can be updated also after creation, from Deliverables table select the link related to
document to work on.

Tool manufacturer kick-off Deliverables

Assignees E @' ? & %v

Issues

Collaboration [ & |4 Name -~

Deliverables o o

Dependencies B o1

Froperties = o o102 164694606
Questions

Routes & Approvals

The system opens a window with the document information.

DOC-0000185  Toolspec | State: | Frivat= + m » Frozen
Tool spec Owner : joseph.zammit
1 Document (0) Wodified : 1/27/2016 12:29:28 PM

Tool spec =- %’-
Files MName DOC-0000185
File Versions Revision 0
Approvals Type Document
Revisions Vault eSenvice Production

Title Tool spec
Issues

Description Tool spec
FETES State In Wark
Discussions owner Joseph Zammit
Retention Schedules Originated Jan 27, 2016 12:29:24 PM
Lifecycle Modified Jan 27, 2016 12:29:28 PM

Pol Dic ent Release
Multiple Ownership e prument Release
Access Document Approver

Role
History Access Type Inherited
Where Used Document Type
Classification Classification Path(s)

— = =
3 EEVER
[] File Name & 8 Ver
[1mylog.log 1
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The Action menu contains a command to update details or to update attachments uploaded

DOC-0000185

Tool spec

"] Document (0)

Tool spec
Files

File Versions
Approvals
Revisions
lssues
Routes

Discussions

Retention Schedules

Lifecycle

History

Tool spec State : | Frozen + ¥ Obsolete

Oowner - joseph zammit
Modified - 1/27/2016 12:46:11 PM

P

# Edit Details 0000185
&% Download |
[ Checkout Iment

[ Upload/Check In__ \_wce Production

@ Revise ppec
spec
i Revise With Files L
ased
& Subscribe... : -
ph Zammit
X Delete This Version. . 17 2016
S Push Subscription... '? 2016

*®: Delete All Versions._ iment Release

The command “Edit Details” allows user to update the document information, also the document name

DOC-0000185
Tool spec

| Document (0
Tool spec
Files

File Versions
Approvals
Revisions
Issues
Routes
Discussions
Retention Schedules
Lifecycle

Multiple Ownership
Access

History
Where Used
Classification

Referenced By

Tool spec

Slate : | Private ¢ m # Frozen
Owner : joseph.zammit
Modified : 1/27/2016 12:29:28 PN
DOC-0000185 : Edit Details
‘Fleldis In red Aslics are required
Name DOC-0000185
Revision
Type Document
Vault eSenvice Production
Title Tool spec
Tool spec
Description
State In Wark
Owner Joseph Zammit ... |Clear
Originated Jan 27, 2016 12:29:24 PM
Modified Jan 27, 2016 12:29:28 PM
Policy Document Release | v
Document Approver
Role
Document Type ¥

Classification Path(s)
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10.7 Document Approval Process

An approval process can be set up to each document. Each document has a life cycle composed of one or more
states

Private =~—p InWork =——> Frozen Obsolete

A person that has the correct rights can promote the document in the next state of the life cycle. Each state of
the life cycle has a precise meaning. Depending on the life cycle maturity and the rights of the persons, the
document is visible to some users and hidden for others, some actions are allowed and other actions are
denied see 4.3 Working with Deliverables for a detailed explanation.

The Document Approver Role field contains the list of the persons who are assigned the Senior User role.

A
-

AM Senior Account Manager

CA Senior Cost Analysist

CC Senior Change Coordinator

CM Senior Change Manager

C3 Senior Customer Service

DE Senior Design Engineer
State Released EE Senior Electrical Engineer

Fin Senior Finance
Owner JUSEDH Zammit C|ear GM Senior General Manager

IP Senior Intellectual Property
Originated Jan 2]"} 2016 LC Senior Lab Coordinator

LM Senior Launch Manager
Modified Jan 2? 2016 LT Senior Lab Technician

ME Senior Manufacturing Engineer
Polj Document Release EI MGR Senior Manager

OM Senior Operations Manager

PM Senior Plant Manager
glceument Approver TE Senior Tooling Engineer B PURCH Senior Purchasing .

During project execution, when a task assignee will complete a document, the system will perform the
following operation:

- Check if Project Administrator has defined a Document Approver Role for the document

- Ifyes, the system will search for the user with the Senior User role specified, inside the project
members

- If auser has the specified role, before move the state of the document from Frozen to Released, an
approval task will be created, related to Senior Role user

When document information are completed, document can be released by Project Administrator, using
Lifecycle functions

Owner : joseph.zammit
Modified : 1/27/2016 12:29:26 PM

Lifecycle

DOC-0000185 rev O: Lifecycle

= %
Private =———= InWork ——> Frozen Obsolete
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10.8 Project Roles definition

In Project Template Schedule, Project Administrator can define Project Role assigned to task, to help Project
Lead during project definition task assignment:

* During Project execution, Project Lead can define project member
*  Project members can be associated to a specific role in a project
* Project Lead can assign tasks using Project Role definition

Project Roles are used during project execution, in order to assign tasks for people involved.

In order to define project role to tasks, Project Administrator has to select Edit icon

i Type No —
s ruse oo [ [ |1, B BT ER
Mass Update 5

Bookmarks
Estimated
Deliverables
[0 Task Name Task Type | Id Dependency | B State Estimated D Task required | Project Role 2 Level
Deliverables Notes = L L L L -
Dependencies =0 PLS PHASE 1 - Progr Phase 0 [ Create 360.0 Days Optional
History +|-» [] [5] Manage the Pro, Task 12 0 [ Create 360.0 Days Optional 21
D — =)+ O [ Project Kick-Off £/ Task 17 0 [ Create 00Days Optional DE Design Engineer 22
Questions S+ P@ ProjectKick-| Task 18 1T:FS+0.0d o0 [) Create 50Days Optional DE Design Engineer 23
Project Template Schedule " i s i r r
e e 5> B0 Hckof mee| Task 19 17Fs+00d o O Crests 1.0 Days Optional Zanch Manager
+]+ [J [ Product Design  Task 20 0 [ Create 1.0 Days Optional
4]+ [J [ Process Design Task 32 0 [ Create 100.0 Days Optional
++ O [2] Quality Activites Task 40 0 [ Create 750 Days Optional 27
=+ O [ Tooling Purchase| Task 42 0 [ Create 50Days Optional 28
-]+ [0 [ PLS Gate 1 - Rey Gate 43 0 [ Create 0.0 Days Optional 29
< > <

Project Role drop down list:

Core Team Member

Design Engineer

Financial Reviewer

MEM Account Manager

MEM Finance

MEM General Manager

MEM Lab Technician

MEM Launch Manager

MEM Manufacturing Engineer
MEM Operations

MEM Product Design Engineer
MEM Product Electrenics Engineer
MEM Purchasing

MEM Cuuality Engineer

MEM Supplier Quality Engineer
MEM Toeling

Program Manager

Project Azzessor

Project Lead
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10.9 Task assignees definition

In Project Template Schedule, Project Administrator can define users assigned to tasks; it means Project

Administrator can define the “default member” at project template as task assignees.

In order to define tasks assignees, Project Administrator has to select a task in template schedule

-

[1 Task Name

Type | Task

= [ gF RFQ - Automotive

—| -+ [] [¥] Estimation

= = %] BOM Concept

w| Mo |1

Task Type Id

Project ..

Phase

Task

+ -+ [| [¥] Engineering Mechanica Task

+| -+ [] [¥] Engineering Electronic = Task

Dependenc| &)

2F5+00d

22 2F5+00d

The function “Assignees” can be used to define the task assignees.

BOM Concept

BOM Concept
Bookmarks
Deliverables
Dependencies
History

4 Discussions
Questions

Project Template Schedule

BOM Concept

2| Task (361501589101 ..
RFQ - Automotive A

[J User Name

[ §¢ Stringos,Evan
O §¢ Barbosa,Pedro
[0 & BonniciAllen Carl
(1 § SpiteriMatthew
[0 4 Zahra,Steve

Email

Evan.String...
Pedro. Barb. ..
AllenCarl.B...

Matthew Sp. ..

Steve Zahr. ..

State - # Assign

Owner : Joseph Zammit
Modified - Aug 1, 2017 3

4

Company

METHODE...
METHODE...
METHODE...
METHODE. ..

METHODE...

19:13 PM

|
¥

H-E-EBEdVE-

Assignee Role

Task Assignee
Task Assignee
Task Assignee
Task Assignee

Task Assignee

% Allocation

100.0
100.0
100.0
100.0

100.0

Primary
Primary
Primary
Primary
Primary

Primary

The Project Administrator can use the functions “Add” and “Remove Selected”, to add or remove users from

task assignees list.

The function “Assign as Task Owner” has not to be used; the values “Assignee Role”, “%Allocation” and

“Primary” are not used during project creation.
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