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RFQ01 RFQ creation 
  

Purpose RFQ process is the first phase in PDPLS process. Target is to capture all 
the customer requirements 

Status Define 

Stakeholders Sales Manager 

Beginning Sales Manager receives customer specification/requirements 

Interactions The Sales Manager creates  the RFQ object and environment 

End The RFQ is created 

Constraints None 

 

A Sales Manager receives from a Customer a document (specification document) with a request to respond. 

The Sales Manager will create an RFQ process and relate the specification to RFQ 

Step 1 Open the RFQ dashboard 

 

Step 2 Click the command “Create RFQ 
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Step 3 Fill in the mandatory information (in italic red) and additional relevant information into “Create 

RFQ” page and click Done 

 

The new RFQ will be generated and the interface will be shown.  

Then the Sales Manager can update the other RFQ info. 

Step 4 Click the Edit Details command and fill in the other information  

 

Only Quotation Description and Due Date are mandatory, even if Program Lifetime and Start of Production 

date are used for volume estimation process. 
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Step 5 Click Done in order to save changes 
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RFQ02 Customer specification and documents upload 
  

Purpose Upload customer specification input into PLM Status Define 

Stakeholders Sales Manager 

Beginning RFQ is in state RFQ Opportunity or RFQ 

Interactions Customer provides specification documents. 
Sales Manager has to be upload documents in a folder “Customer Specification” 

End RFQ is related to customer specification 

Constraints  

 

A set of predefined folders is generated during RFQ creation. 

Sales Manager can upload customer specification in appropriate folder using drag-and-drop functionality. 

The generated document can be classified using a drop-down list of predefined value. 

Step 1 Select Folders command from RFQ interface 

 
 

Add Document using Drag and Drop 

Step 2a Select the file from the file system and drop it with the mouse over the  icon related to the 

specific folder. Then release the mouse in order to start the document encoding. The icon becomes orange 
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Step 3a Click the Edit icon to enable the Edit View 

 

Step 4a Select a document type from the combo 

 

Step 5a Click Save in order to save changes 

 
 

Step 6a Click the Edit icon to disable the Edit View 
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Add Document using Create New Document functionality 

Step 2b Select the Folder the document has to be added to 

 

Step 3b Click Create New Document command from Actions menu 

 

The Specify Details page will be shown 
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Step 4b Fill in the Title, Description and the Document Type and click Next 

 
 

The Upload Files page will be shown 

 

Step 5b Click Browse command and select the file to be uploaded from the file system 
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The file name will be shown into the page 

 

Step 6b Click Done to finalized the Document generation 

 

The Document will be generated and added under the selected Folder 
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Add Document using Add Existing functionality 

Step 2c Select the Folder the document has to be added to 

 

Step 3c Click Add Existing command from Actions menu 

 
 

The Full Search page will be shown 
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Step 4c Refine the search criteria to find the Document that is need and click the  icon 

 

 

Step 5c  Select the document to be added and click Submit command 
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The Document will be added to the selected Folder 

 

 

Step 7  Select RFQ Details (RFQ name) command from RFQ interface 

The Documents uploaded into Customer Specification Folder will be shown through an hyperlink into RFQ 

details form  
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RFQ03 New variants definition 
  

Purpose Define Products/Variants in order to provide CBOMs and quotations Status Define 

Stakeholders Sales Manager 

Beginning RFQ is in state RFQ Opportunity or RFQ 

Interactions During RFQ process, Quotation Manager has to provide manufacturing estimations related to the 
defined Products/Variants: The RFQ will manage one or more BOM Concepts. 
BOM Concept is the first version of product BOM, composed from new and/or existing 
components; new components needs to be defined with technical information (description, 
weights, raw material, plating, …) and cost information (prototype and estimated costs, material 
costs, …). 

End RFQ contain Products/Variants related to Customer requests 

Constraints  

 

In case of new business or request for information, the Sales Manager has to define new variants to contain 

quotation and information. 

Step 1 Select Variants command from RFQ interface 

 

Step 2 Select “Create Variants” command from the Action menu 
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Step 3 Fill in the number of variant to be created and and click Done 

 

The new variants will be generated and shown as list into the interface   

 

Step 4 Click the Edit icon to enable the Edit View 

 

Step 5 Fill in the description and the other price info 
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Step 6 Click Done in order to save changes 

 

Step 7 Click the Edit icon to disable the Edit View 
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RFQ04 Remove variants definition 
  

Purpose Remove Products/Variants in order to provide CBOMs and quotations Status Define 

Stakeholders Sales Manager 

Beginning RFQ in state RFQ Opportunity or RFQ 

Interactions During the RFQ process, Sales Manager needs to define the amount of variants  that need to be 
quoted. 
In RFQ initial state, Sales Manager creates sales options and variants, without a complete  Bill of 
Material. 
During “Concept BOM” state, Design Engineer can define CBOM contants; can also create several 
CBOMs and link them to different Sales Options. 
During a revision of an existing RFQ, Sales can add or remove variants 

End RFQ contain Products/Variants related to Customer requests 

Constraints  

 

During a revision of an existing RFQ, theSales Manager can decide to remove variants no longer required  

Step 1 Select Variants command from RFQ interface 

 

Step 2 Select the Variants to be remove from the list 
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Step 3 Click “Remove Selected” command from the Action menu 

 
The following message will be shown 

 

Step 4 Click Ok to finalized the deletion 
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RFQ05 Sales Options definition 
  

Purpose Define Sales Options in order to provide a quotation to Customer Status Define 

Stakeholders Sales Manager 

Beginning RFQ is in state RFQ Opportunity or RFQ 

Interactions Sales Manager creates Sales Options and define estimated volume scenarios 

End RFQ contains Sales Options 

Constraints  

 

Sales Manager receives a request for quotation from a Customer related to different variants and different 

volume scenario. 

Sales Manager can create several “Sales Options”, that could be related to the same variant but with different 

volume scenario, tooling set, timing plan, manufacturing location and commercial options. 

 

Sales Options can be defined using the following parameters: 

a) Variants (that means a CBOM, a document describing the timing plan and a document describing the 
tooling set) 

b) a Manufacturing Location 
c) several Commercial Options 

 
The following picture shows the Sales Option definition 

 

 

During the RFQ process, Sales Manager can create Sales Options, can define also variants even if the CBOM 

contents will be defined later. Engineers will define variants (CBOMs), tooling sets and and Launch Managers 

will define the estimated timing plans. 

The Quotation Manager and Sales Manager will complete the Sales Options definition selecting variants, 

manufacturing plant and will define also additional Commercial Options related to the Sales Option.  
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Step 1 Select Sales Option command from RFQ interface 

 

Step 2 Select “Create Sales Options” command from the Action menu 

 

 

Step 3 Fill in the number of sales options to be created and click Done 
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The new Sales Options will be generated and shown as list into the interface   

 

Step 4 Click the Edit icon to enable the Edit View 

 

Step 5 Fill in the description and the manufacturing plant 

 

Step 6 Click Done in order to save changes 

 

Step 7 Click the Edit icon to disable the Edit View 
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RFQ06 Remove Sales Options definition 
  

Purpose Remove Sales Options in order to provide a quotation to Customer 
requests 

Status Define 

Stakeholders Sales Manager 

Beginning RFQ is in state RFQ Opportunity or RFQ 

Interactions Sales Manager modifies Sales Options and estimated volume scenarios 

End RFQ updated Sales Options 

Constraints  

 

During a revision of an existing RFQ, Sales Manager can also decide to remove sales options no longer 

required. 

Step 1 Select Sales Options command from RFQ interface 

 

Step 2 Select the Options to be remove from the list 

 
 

Step 3 Click “Delete” command from the Action menu 
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The following message will be shown 

 

Step 4 Click OK to finalized the deletion 
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RFQ07 Listing Variants to Sales Options 
  

Purpose Define variants for different Sales Options contained in RFQ definition Status Define 

Stakeholders Sales Manager 

Beginning RFQ exists in state RFQ Opportunity or RFQ 

Interactions Sales Manager has to define the combination Sales Options-Variants, related to different options 
requested by Customer or related to different quotation proposed by the Sales Manager 

End Variants are listed to different Sales Options 

Constraints  

 

Sales Manager can create several “sales options”, that could be related to the same variants but with different 

volume scenario. Sales Manager (or Engineer if several CBOMs are created) can define sales options selecting 

variants related to. 

Step 1 Select Sales Option command from RFQ interface 

 

Step 2 Select the Sales Option the Variants need to be added to 

 

Step 3 Click “Add Variants to Sales Options” command from the Action menu 
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The list of available Variants will be shown 

 

Step 4 Select the Variants to be added to Sales Option and click Done 

 
The selected Variants will be added to the selected Sales Option 
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RFQ08 Remove Variants from Sales Options list 
  

Purpose Remove Variants form Sales Options Variants List Status Define 

Stakeholders Sales Manager 

Beginning RFQ is in state RFQ Opportunity or RFQ 

Interactions Sales Manager has to define the combination Sales Options-Variants, related to different options 
requested by Customer or related to different quotation proposed by the Sales Manager 

End Variants is removed from Sales Options Variant List 

Constraints  

 

Step 1 Select Sales Option command from RFQ interface 

 

Step 2 click the  icon to expand the Sales Option that contains the Variant to be removed 

Step 3 Select the Variant to be removed from the list 

 

Step 4 Click “Remove Selected” command from the Action menu 
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The following message will be shown 

 
 

Step 5 Click OK to finalized the deletion 
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RFQ09 Estimated volumes definition 
  

Purpose Define estimated volumes for variants contained in RFQ definition Status Define 

Stakeholders Sales Manager 

Beginning RFQ is in state RFQ Opportunity or RFQ 

Interactions Sales Manager has to define estimated volumes for each combination sales option-variant 
contained in RFQ or update volumes for options already existing 

End Sales Options have estimated volumes defined 

Constraints  

 

Sales Manager has to enter the estimated volumes for each variant contained in the sales options; in case of 

existing variants (existing products or programs, or variants contained in RFQ revised) Sales Manager can 

update these values. 

Step 1 Select Estimated Volume command from RFQ interface 

The list of all Variants related to the Sales Options will be shown 

 

The number of years shown into the Estimate Annual Volume column is equal to the Program Lifetime value 

filled in into RFQ Details page 
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To update the “Estimate Annual Volume’ for a single Variant 

Step 2a Click Edit command 

 
The Estimated Volume page will be shown 

 
 

Step 3a Fill in the Estimated Volume for each year 

1. Manually for each year 

 
 
2. Using the massive update (eg. if the value is the same for all the years or most of them) 

- select the Column name  and fill in the Volume Value 
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If the value is the same for all the years 
- Click Apply to all command 

 
 
The Volume Value will be filled in for  all the years 

 
 

If the value is the same for a subset of years 
- Select the set of years the volume will be the same 

 
- Click Apply to Selected command 

 
 
The Volume Value will be filled in for the selected years 
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- Fill in manually the other values 

 
 

Step 4a Click Done in order to finalize the changes 

 
 

The Estimate Annual Volume value will be updated for the specific Variant 
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To massive update the “Estimate Annual Volume’ 

Step 2b Click Estimated Volume command 

 
The Estimated Volume page will be shown 

 
 

Step 3b Click Edit Command 
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The Edit page will be enabled 

 

Step 4b Fill in the Estimated Volume for each year 

If the value is the same for all the years 
- Select the Mass Update value  

 
- Fill in the volume value 

 
 

- Click Apply to All command 

 
 

  



Version 11 Date: 28-Nov-2017 

Status Released  36 

 

 
The Volume Value will be filled in for all the years 

 
 

If the value is the same for a subset of years 
- Select the set of Sales Optionitems for which  the volume will be the same 

 
- Select the Mass Update value  

 
- Fill in the volume value 
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- Click Apply to Selected command 

 
 
The Volume Value will be filled in for the selected years 
The others value will be filled in manually or in the same way 

 
 

Step 5b Click Save in order to finalize the changes 
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Step 6b Click Edit command in order to disable the edit page 

 

Step 7b Click Refresh command to show the updated values in Estimated Volumes page 

 

The updated values will be shown 
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RFQ10 Score Card documents upload 
  

Purpose Upload Score Card documents into PLM Status Define 

Stakeholders Sales Manager 

Beginning RFQ is in state RFQ Opportunity 

Interactions Sales Manager has to upload documents in a folder “Score Cards Documents” 

End RFQ contains Score Card documents 

Constraints  

 

Step 1 Select Folders command from RFQ interface 

 

Step 2 Select the file from the file system and drop it with the mouse over the  icon related to the 

specific folder. Then release the mouse in order to start the document encoding. The icon becomes orange 
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Step 3 Click the Edit icon to enable the Edit View 

 

Step 4 Select a document type from the combo 

 

Step 5 Click Save in order to save changes 

 
 

Step 6 Click the Edit icon to disable the Edit View 

 
 

Look at RFQ02 use case to show the behavior using also the “Create New Document” and Add Existing 

functionalities.  
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RFQ11 Quoting Manager selection 
  

Purpose Define Quotation Managers involved in quotation process Status Define 

Stakeholders Sales Manager 

Beginning RFQ is in state RFQ Opportunity 

Interactions Sales Manager has to define the Quotation Managers involved 

End Quotation Managers are involved in quotation process 

Constraints  

 

Step 1 Select Members command from RFQ interface 

 

Step 2 Click Define default members command from Actions Menu 

 

The default members list will be added as RFQ Members 

 
The Quotation manager will have Project Lead role 

The other member will be added with an access as Project Member. It means that they are able to upload 

documents and provide information but not to remove estimation tasks or modify access permission to the 

RFQ package 
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To remove a Member from the Member list 

Step 3a Select the member to be removed and click Delete Access command from Actions menu  

 

The following message will be shown 

 

Step 4a Click OK ti finalized the deletion  

 

To add a Member to the Member list 

Step 3b Click Add Member command from Actions menu  
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The full search page will be shown 

 

Step 3c Select the Member needs to be added and click Submit command 

 

The new member will be added to the list 
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RFQ12 Go/No Go decision 
  

Purpose Define if RFQ is feasible Status Define 

Stakeholders Senior Sales Manager or Senior Quoting Manager 

Beginning RFQ is in state RFQ Opportunity 

Interactions Meeting with other managers (Sales, Engineering, Launch Manager, Quoting, etc.). 
Sales Manager or Quoting Manager decides if RFQ is feasible or cancelled 

End Canceled RFQ will move to Cancelled state while approved RFQ will move to RFQ state and 
transferred to Quoting Manager 

Constraints  

 

The Senior Sales Manager or Senior Quoting Manager, after a meeting with other managers, will promote the 

RFQ package to the state RFQ in order to define a quotation (in case of GO), or promote the RFQ package to 

the state Cancelled if not feasible. 

 

Sales Manager notify Senior Sales Manager and Senior Quoting Manager for Go/No Go Approval 

Because the Senior Sales Manager and the Senior Quoting Manager has to be involved into Go/No Process 

approval the Sales Manager, once completed the preliminary activities, has to notify them. 

Step 1 Select RFQ main page 

 

Step 2 Select the Mail Icon from the toolbar 
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The Notification page will be shown 

 

Step 3 Refine the Message text and click Done 

 

The notification will be sent to all users with roles Senior Sales Manager and Senior Quoting Manager 

 

Go/No Go Approval 

Step 4 Select Lifecycle command from RFQ interface 

 

  



Version 11 Date: 28-Nov-2017 

Status Released  46 

 

 

The quotation is feasible do the following step:  

Step 5a  The quotation is feasible - Click the hyperlink related to the Quotation Estimate signature 

 

The Approval page will be shown 
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Step 6a  Fill in a Comment (eg. the reason for the feasibility) and select the Approve Action 

 

Step 7a  Click Done to finalized the change 

 

A notification will be sent to users belongs to Member List “RFQ Core Team Accepted” 

The RFQ lifecycle will be moved in RFQ state 
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The quotation is not feasible. Do the following step:  

Step 5b  Click the hyperlink related to the Quotation Cancelled signature 

 

The Approval page will be shown 
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Step 6b  Fill in a Comment (eg. the reason for the not feasibility) and select the Approve Action 

 

Step 7b  Click Done to finalized the change 

 

The RFQ lifecycle will be moved in Cancelled state 
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RFQ13 Add additional Members to the RFQ  
  

Purpose Define users involved in RFQ process Status Define 

Stakeholders Quotation Manager 

Beginning RFQ is in RFQ state 

Interactions Quotation Manager has to define the users involved in RFQ process, both to define estimation 
activities (i.e. Engineer users) and to see and check RFQ information (i.e, people to provide or 
check budget information). 
Quotation Manager can add or remove users as RFQ member using Members tab functionalities. 

End RFQ is visible to users involved in RFQ process 

Constraints  

 

The system adds to RFQ package a list of users, defined as Project Member. It means that they are able to 

upload documents and provide information but not to remove estimation tasks or modify access permission to 

RFQ package. 

During RFQ creation, PLM adds automatically the users defined as tasks assignees in RFQ template (see chapter 

“Task assignees definition” in “PDPLS Manager” document). Following you find the functions used to define or 

update the RFQ members definition. 

 

Step 1 Select Members command from RFQ interface 

This task is completed automatically by PLM during RFQ creation; the function can be used by Quotation 

Manager in order to update the member list from template definition. The function defines also the project 

role for each users, using the definition contained in the template. 
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Step 2 Click Define default members from Template command from Actions Menu 

 

The default members list will be added as RFQ Members 

 
  



Version 11 Date: 28-Nov-2017 

Status Released  52 

 

To remove a Member from the Member list 

Step 1 Select the member to be removed and click Delete Access command from Actions menu  

 

The following message will be shown 

 

Step 2 Click OK ti finalize the deletion  
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To add a Member to the Member list 

Step 1 Click Add Member command from Actions menu  

 

 

The full search page will be shown 

 

Step 2 Select the Members need to be added and click Submit command 

 

The new members will be added to the list 
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RFQ14 Folders definition 
  

Purpose Define folders used to upload documents used in RFQ process Status Define 

Stakeholders Sales Manager or Quotation Manager 

Beginning RFQ exists in state RFQ Opportunity or RFQ 

Interactions During RFQ creation, some folders are automatically created from a template. 
Quotation Manager can define new folders specific for a RFQ, modify users permission to folders 
in order to define user accesses to folders 

End RFQ contains several folders, that can be used by users involved in order to upload documents 

Constraints  

 

During RFQ creation, some folders are automatically created, from a default template. 

Quotation Manager can create additional folders, related to a specific RFQ; also, can change users permission 

and accesses to folders 

Step 1 Select Folders tab 

From the RFQ the Quotation Manager selects the Folders tab: 

 

 

Step 2 Actions menu contains commands to create, copy and remove folders 
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Folder creation 

 

 

 

Step 3 Click on Folder name to view properties form contains attributes for users and sub-folder accesses 
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Step 4 Folders Categories menus contains commands to add users and modify users permissions; click 

hyperlink on folder name to open folder content 

 

 

 

Step 5 Folders Categories menus contains commands to add existing documents or create new 

documents 
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Folders accesses definition and update 

 

If a RFQ is created from a template, the folder access definition defined for the Template is copied to the RFQ 

(see chapter “Folders Accesses” in section “Project Template” of document “PDPLS Manager”). After the RFQ 

creation, the Quoting Manager can define the folder access definition for a specific RFQ. 

The approach is to define, for each folder at RFQ level, the access for each Project Role. Only the Quoting 

Manager can define the folder access definition. Once the folder accesses are defined, a dedicate function 

“Update Folder Access” can be used to apply the access to project members, using the Project Role 

information defined in the Project. 

Definition 

After selecting the RFQ, from main menu, select the command Folders; in order to setup the access for all 

folders and sub-folders, select the icon to expand the view 

 

A dedicated table “Role Access View” shows a grid with “Folder Name” and “Project Role”; from the toolbar, 

select the “filter table” icon and select “Role Access View” 
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The grid will show all project roles defined, not only the ones defined at Project Template, because during 

project execution, the Project Lead can add project role not used at project template. 

 

Project Lead has to define, for each folder and for each Project Role, the access type. 

- Select the Edit icon 

 

- Select the Access type for each role 

 

- Select Save when completed; the update can be executed several times 
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Apply the folder accesses to project members 

 
The RFQ Members can be defined in several steps; the people involved in RFQ execution can also change 

during RFQ lifecycle or after RFQ revision. In order to update the Project Folder access definition accordingly to 

RFQ Members definition, a dedicate function “Update Folder Access” will be available in Member toolbar. 

 

If a person, which was defined as a RFQ Member with a specific project Role, is removed from RFQ definition, 

the access permission will be removed only after the execution of function “Update Folder Access”. 

The same behavior if the Project Role of a person is updated: the access permission will be updated only after 
the execution of function “Update Folder Access”. 
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RFQ15 Assigning members to tasks for estimation 
  

Purpose Quotation Manager assigns members involved in RFQ in order to 
provide information and effort and cost estimates  

Status Define 

Stakeholders Quotation Manager 

Beginning RFQ is in state RFQ 

Interactions Quotation Manager has to assign each task to a user, in order to obtain information 

End Quotation tasks have the status Assign 

Constraints  

 

After the RFQ creation, the RFQ package will contain the quotation activities, WBS (Work Breakdown 

Structure), definition, retrieved automatically from a template. 

Before going on with the task assignment to RFQ members, the Quotation Manager, if required, is able to 

refine the WBS related to the specific RFQ. 

 

RFQ WBS Structure refinement 

Step 1 Select Activities Estimation command from RFQ interface 

 

Step 2 Click the Expand All icon to expand all the WBS related to the RFQ 

 

All the WBS will be expanded to enable the structure refinement in required 
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To add a task 

Step 3 Select the task from which the task addition functionality has to be started and then 

a) Click Task Above command from Actions menu or click the Task Above icon from the toolbar in 
order to add the new task at the same level and above the selected one 
 

 
 

b) Click Sub Task command from Actions menu or click the Sub Task icon from the toolbar in order 
to add the new task as child of the selected one 
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The Create Task page will be shown 

 

Step 4 Fill in the Name and the Description and click Done 
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a) The task will be added above the selected one 

 
 

b) The task will be added as last child of the selected one 
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To remove a task 

Step 5 Select the task (the multiple selection is enabled) to be removed and click Delete Selected 

command from Actions menu or click the Delete Selected icon from the toolbar  

 

The following message will be shown 

 

Step 6 Click OK to finalize the deletion 

 

The selected Task will be removed from the WBS 
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Activities Assignment 

 

Step 1 Select Assignment View command from RFQ interface 

 

Step 2 Click the Expand All icon to expand all the WBS related to the RFQ 

 

All the WBS will be expanded to enable the task assignment to each member 

 

  



Version 11 Date: 28-Nov-2017 

Status Released  67 

 

 

To assign a member to a task 

Step 3a Move the mouse over  the cell related to the intersection between task and member to be assigned 

 

The cell will be highlighted in green  

Step 4a Click the left button of the mouse to finalized the assignment 

 

The cell will be highlighted in grey  
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To unassign a member from a task 

Step 3b Move the mouse over the cell related to the intersection between task and member to be 

unassigned 

 

The cell will be highlighted in red  

Step 4b Click the left button of the mouse to finalized the unassignment 

 

The cell will be cleared  
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Move the RFQ lifecycle to Concept BOM state to start the Estimation Phase in charge of assigned 

members 

From lifecycle interface 

Step 1a Select Lifecycle command from RFQ interface 

 

Step 2a Click the Promote icon to promote the lifecycle 

 

The lifecycle will be moved to Concept BOM state 
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From RFQ interface 

Step 1b Click the Concept BOM state tab from RFQ upper page 

 

The lifecycle will be moved to Concept BOM state 
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RFQ16 CBOMs creation and management 
  

Purpose Engineer Manager defines CBOMs related to new variants or updates 
CBOM related to existing variants  

Status Define 

Stakeholders Engineer Managers 

Beginning RFQ has variants and has moved to status “Concept BOM” 

Interactions Engineer Managers have to complete CBOM definition related to variants contained in RFQ. 
Manager can add Sketch parts or existing parts, completes Technical information, compare CBOM 

End CBOMs are completed 

Constraints  

 

Quotation Manager promotes the RFQ package to the state ”Concept BOM”; user assigned to complete the 

CBOM in RFQ package receives a notification task dashboard. 

Step 1 Select Home command, select Tasks tab, select hyperlink related to RFQ name 

 

 
 

Step 2 Select Variants command 
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Step 3 For each variant, select part number from table and select Bill of Material command 

 

 

Step 4 From Action menu, select commands to create or update CBOM 

Select Create Sketch Part command to add new sketch parts 
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Select Add Existing command to add existing parts 

 

CBOM can contain Sketch Part (type “Sketch Part”) and definitive Part Number (type “EC Part”) 
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Step 3 For each variant, complete CBOM information 

Complete CBOM information using Edit command 
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Select icon Edit, open Action menu 

 

 Resequence: update Find Number field for all components contained in CBOM 

 Change Position: swap find numbers for two components 

 Replace with Existing: replace a component with an existing component 

 Remove: remove a component from a CBOM (component is removed only from CBOM, still exists in 
PLM) 

 Copy From: copy Bill of Material (or a portion) from another part number 

 Copy To: copy Bill of Material (or a portion) to another part number with empty BOM 
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Select icon Customize, open Table View menu 

 Info 1, Info 2, Info 3, Info 4: table with Tech information splitted in order to avoid “scroll” 

 Techs Info: table with all technical information 

 Electronic Component View: table with information used for electronic BOM 

 Packaging Info: table with information used for packaging BOM 

 Raw Material Info: table with information used for MBOM rules 

 Costs Info: table with estimated costs for components 

 CMS Info: table with CMS mandatory information 
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RFQ17 CBOM definition with Summary Matrix Component 
  

Purpose Engineer Manager defines CBOMs related to new variants or updates 
CBOM related to existing variants. 

Status Define 

Stakeholders Engineer Managers 

Beginning RFQ has variants defined 

Interactions Engineer Managers have to complete CBOM definition related to variants contained in RFQ. 
Manager can add Sketch parts or existing parts, completes Technical information, compare CBOM 

End CBOMs are completed 

Constraints  

 

Quotation Manager promotes the RFQ package to the state ”Concept BOM”; user assigned to complete the 

CBOM in RFQ package receives a notification task dashboard. 

 

Step 1 Select Home command, select Tasks tab, select hyperlink related to RFQ name 
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Step 2 Select command Components Summary Matrix 

 

The table shows a grid with all components contained in all variants, related to RFQ selected. 

 

- The table contains all technical information; the column Name and Description are repeated also 
closed to “Part Material“ icon to help the user to recognize the components related 
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- The first record in the table contains the RFQ number and the variants list. If the variant EBOMs 
contains sub-components, they are shown starting from the second row. 
 

 

- If the sub-components are present, the column Variants contains the icons used to manage the CBOMs 
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Variants list 

The column Variants contains different information for the first record compared to other records: the first 

record contains one cell for each variant with icons used to add new parts or existing parts to CBOM 

 

Each cell contains: 

- an header with variant part number and description  

- an icon used to create new parts in the variant CBOM  

- an icon used to add existing parts in the variant CBOM  
 

Components list 

Starting from second record, the column Variants contains icons used to manage the related component in 

different CBOMs. 

The color cell is different if part is contained in CBOM or not contained: 

- if part is not contained in the CBOM (for example, variant 00013943) the color cell is white 
- if part is contained in the CBOM (for example, variant 00013293) the color cell is cyan 

 

 

Also the content of the cell is different if part is contained in CBOM or not contained: 



Version 11 Date: 28-Nov-2017 

Status Released  81 

 

- if part is not contained in the CBOM (for example, variant 00013943) the cell contains the following 
icons 

o an icon used to create new parts copying the selected part  

o an icon used to add the selected part to variant CBOM  
 

- if part is contained in the CBOM (for example, variant 00013293) the cell contains the following icons 

o an icon used to create new parts copying the selected part  

o an icon used to add the selected part to variant CBOM  

o the quantity of the component in the CBOM and an icon to edit  
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Create New Components 

The user has to select the icon Create New  in the cell related to variant CBOM has to be updated; the 

user has to complete the form and select Done 

 

After part creation, the user has to refresh the table using the icon  (the table is not updated 

automatically) 

The table contains a new record related to part created; the new part is contained only in the CBOM related to 

variant used to create the new part (in the example, the user has selected the icon contained in cell related to 

variant 00000304) 
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Add Existing Parts 

The user has to select the icon Add Existing  in the cell related to variant CBOM has to be updated; the 

user has to select the parts to add to CBOM and select Done 

 

The table is updated automatically; the table contains the selected parts only in the CBOM related to variant 

used to add the existing parts (in the example, the user has selected the icon contained in cell related to 

variant 00000304) 
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Create Part by Clone 

The user has to select the icon Create Part Clone  in the cell related to part to be copied and related to 

variant CBOM has to be updated. 

The function creates a new part, copying the information from the part related to selected icon, and add the 

part to variant CBOM 

In the example, selecting the icon  related to part 00000070 and contained in column related to variant 

00000304, the system has created a new part 00015781 with the same information of selected part; the new 

part is contained in CBOM of part 00000304. The table is refreshed automatically. 
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Add Existing Parts (already contained in Summary Matrix) 

The user has to select the icon Add Existing   in the cell related to part to be added and related to variant 

CBOM has to be updated. 

In the example, selecting the icon  related to part 00000080 and contained in column related to variant 

00000304, the system has added the part 00000080 in CBOM of part 00000304. The table is refreshed 

automatically. 

Before the icon selection 

 

 

After the icon selection 
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Remove Parts 

The user has to select the icon Disconnect   in the cell related to part to be removed and related to 

variant CBOM has to be updated. 

 

In the example, selecting the icon  related to part 00000080 and contained in column related to variant 

00000295, the system has removed the part in CBOM. The table is refreshed automatically. 

Before the icon selection 

 

 

After the icon selection 

 

If part removed is not used in any CBOMs related to RFQ variants, the part is not more viewable in Summary 

Matrix table.  
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Edit Quantities 

The user has to select the icon Edit   in the cell related to part to be updated and related to 

variant CBOM has to be updated. 

In the example, selecting the icon  related to part 00000070 and contained in column related to variant 

00000295, the system will open a new window with only the Quantity information. 

 

The user has to update the Quantity and select Done; the table is refreshed automatically. 
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Edit Technical information 

The user has to select the icon Edit   in the toolbar of the Summary Matrix table. 

 

The system will open a new window with a table similar to previous without the icons used to updated the 

CBOMs contents. The user has to complete the information and select Save. 

 

The user can use also the Massive Update function 

 

After part creation, the user has to refresh the table using the icon  (the table is not updated 

automatically) 
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Edit Part Material information 

The user has to select the icon Edit   contained in the table related to part to be updated. 

 

 

The system will open a new window with Part Material information; after completed (see chapter “Material 

Parts” in “Part Header portal”), the user has to select Done. the table is refreshed automatically. 
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RFQ18 Import CBOM from ECAD 
  

Purpose Electronic Engineer defines portion of CBOMs related to electronic 
components. 

Status Define 

Stakeholders Electronic Engineer 

Beginning RFQ has variants defined 

Interactions Electronic Engineer can import, for each variant contained in RFQ, portion of CBOM with 
components definition 

End CBOMs contain electronic components 

Constraints  

 

ECAD user has to prepare an Excel file (usually created using ECAD functionality) containing information 

related to components and numbering, in a PCB project. 

 

 

Step 1 Select Variants command 
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Step 2 For each variant, select part number from table and select Bill of Material command 

 

 

Step 3 From Action menu, select commands to import EBOM 
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Step 4 Select file from local directory 

 

CBOM is updated with components contained in Excel file. 
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RFQ19 Compare and Copy CBOM 
  

Purpose Engineer Manager defines CBOMs related to new variants or updates 
CBOM related to existing variants 

Status Define 

Stakeholders Engineer Manager 

Beginning RFQ has variants defined 

Interactions Engineer Manager can compare different variants and copy a selection of components from one 
CBOM to another 

End CBOMs are completed 

Constraints  

 

Step 1 Select Variants command 

 

Step 2 Select two variants and select BOM Compare Report command 

 

Step 3 Select Apply command; from one CBOM, select components to be copied to second CBOM using 

the dedicate icons 
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Step 4 Complete second CBOM with new or existing components 
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RFQ20 Summary Matrix Components 
  

Purpose Provide a report about all components contained in RFQ Status Define 

Stakeholders Sales Manager and Quotation Manager 

Beginning RFQ has variants defined 

Interactions Sales and Quoting Manager can view components attribute values; they can also export in Excel a 
report with all components contained in RFQ 

End  

Constraints  

 

Step 1 Select Summary Matrix Components tab 

 

Step 2 Select command Export 
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RFQ21 Activities estimation 
  

Purpose Users involved in RFQ have to provide an estimation Status Define 

Stakeholders Manager with Quotation tasks assigned 

Beginning RFQ has moved to status Quoting 

Interactions Users involved are notified by email; each user can see tasks assigned using a Task dashboards or 
using a dedicated view in RFQ process. 
Users have to define Estimated Duration/Effort fields and complete the tasks. 

End Quotation tasks have the status Complete and an Estimated Duration/Effort completed. 
Additional documents can be uploaded as task deliverables 

Constraints CBOMs are completed; Quotation tasks have to be assigned to users 

 

Quotation tasks assigned to a specific user are available in Home command, tab Task. 

Step 1 Select Home command, select Tasks tab, select hyperlink related to task name 
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Step 2 Select icon Expand All in order to view all estimation tasks 

The tasks related to RFQ use a table definition with specific columns: Duration/Effort in hour, Cost, Design 

Center and Notes 

 

Step 3 In order to define efforts and costs, select icon Edit and enter values 

 

Press Save to save values entered; Edit session can be repeated several times. 

Users have to enter values for leaf tasks (tasks without sub-tasks); the system will retrieve the sum for all 

summary tasks (tasks composed by sub-tasks).  
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Step 4 Using command Load Estimation From Project, user can enter Duration/Effort values copying the 

value from another RFQ. 

 

A new window is opened with all RFQs; the user has to select a RFQ and select command Submit. 
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Users have to enter values for leaf tasks (tasks without sub-tasks); the system will retrieve the sum for all 

summary tasks (tasks composed by sub-tasks).  

 

Step 5 Complete all Quotation tasks assigned to a user with dedicate commands 

Select the top task, select command Close; the time spent to complete the command depends on number of 

tasks to close (vary from some seconds to a couple of minutes)  
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RFQ22 Estimated Timing Plan definition 
  

Purpose Launch Manager provides an estimated timing plan Status Define 

Stakeholders Launch Manager 

Beginning RFQ status is Complete BOM 

Interactions CBOMs are complete; Sales Manager has provided, for each sales options, an estimated volumes 
scenario. 
Launch Manager can upload timing plan estimation 

End RFQ estimated timing plans are complete 

Constraints  

 

Launch Manager can review information provided by manager during estimation (CBOMs, volumes estimated, 

tooling sets); has to provide one or more documents and information, to describe timing plan proposal for 

each sales options. 

Step 1 Select Home command, select Tasks tab, select hyperlink related to task name 

 

Step 2 Select icon or dedicated command, to upload deliverables 
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Step 3 From Action menu, select Create New Document or Upload Files 

 

Upload Files opens a form, where user can select one or more files as deliverables (select command Browse). 

Document is created with an autoname function, with empty description and Title 

 

Create New Document function is executed in two steps: 

a) Define name (an autoname function is available), Title and description 
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b) Upload files (select command Browse) 
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Step 4 Complete or update description 

Select hyperlink or icon to popup a new window with document information 

 

Select commands contained in Action menu in order to update or complete information, upload files. 

 

Step 5 Complete Timing Plan task 

Select the top task, select command Close (see “Task Completion”) 



Version 11 Date: 28-Nov-2017 

Status Released  104 

 

RFQ23 Tooling Definition 
  

Purpose Tooling Manager checks and update tooling information and costs Status Define 

Stakeholders Tooling Manager 

Beginning RFQ status is Quoting and Quotation tasks have been completed by users assigned 

Interactions CBOMs are complete; Tooling Manager provides, for each variant, a proposal about tools used to 
produce components. 
Quotation Manager can view tooling cost estimation 

End RFQ estimates are complete 

Constraints RFQ estimates and CBOMs are complete with tooling proposal 

 

Tooling Manager can review information provided by manager during estimation (like CBOMs and volumes 

estimated); has to define tools used to produce variants and components. 

Step 1 Select Home page, select Tasks tab, select hyperlink related to RFQ package name 

 
 

Step 2 Select command Variants from RFQ package menu 

 
 

Tooling Manager has to define tools used to produce each variant and each component: 

 About variants, repeat step 3 for each variant. 

 About components, repeat step 4 for each component. 

 In order to update tools information, see step 5 
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Step 3 (Variants definition) Select one variant; select command Tools Part 

 
Toolbar contains commands to create new tools, add existing tools, disconnect tools from part definition and a 

command to update tool information 

 Create new tool: user has to select how many tools have to be created 

 
 

 Add Existing Tools: user has to select tool serial number and press Submit 
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 Disconnect Tools: user has to select tools to be removed from part definition 

 
 

 Edit Details: user can enter or update tool information 
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Step 4 (Components definition) Select command Summary Matrix Components 

Table contains all components defined for all variants 

 
 

Select hyperlink for a component; select command Tool Parts and repeat task described for variants 

 

Repeat this task for each component 
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Step 5 (Tools definition) Select command Tooling Cost Breakdown from RFQ package menu 

Table contains all tools, defined using previous commands, contained in all variants and components. Select 

icon Edit in order to enter or update tools information 

 

 

In order to upload additional document and close the task, see chapter “Estimated Timing Plan definition” and 

“Task Completion”. 

New tools are created using a temporary name; Quoting Manager has the function to update tools information 

defined by Tooling Engineer and assign a definitive Tool Serial Number (see chapter Tooling Definition by 

Quoting Manager). 
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RFQ24 TFC and Modularity checklist 
  

Purpose Engineering Managers involved in RFQ have to compile checklists Status Define 

Stakeholders Engineering Managers with Quotation tasks assigned 

Beginning RFQ status is Concept BOM and Quotation tasks have been completed by users assigned 

Interactions Users have to compile checklist items 

End RFQ estimates are complete 

Constraints  

 

Engineering Manager can review information provided by manager during estimation (like CBOMs and 

volumes estimated); has to complete checklists used to evaluate technical feasibility and modularity 

parameters. 

Step 1 Select Home command, select Tasks tab, select hyperlink related to TFC or Modularity checklists 

 

User has to expand all checklist items and select icon Edit 
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User has to enter values to complete all checklist items; before close the task, the system checks if all “Yes/No” 

and “Response” fields are completed. 

 

 

About Gate completion, see document “Project Users”. 



Version 11 Date: 28-Nov-2017 

Status Released  111 

 

 RFQ25 Task Completion 
  

Purpose Users involved in RFQ have to provide an estimation Status Define 

Stakeholders Manager with Quotation tasks assigned 

Beginning RFQ in status Quoting 

Interactions Users can close the estimation tasks. 

End Quotation tasks have the status Complete and an Estimated Effort completed. 

Constraints  

 

Step 1 Select Home command, select Tasks tab, select hyperlink related to task name 

 

 

Step 2 Select the top task, select command Close 
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RFQ26 Task Completion during RFQ Revision 
  

Purpose Users involved in RFQ have to provide an estimation Status Define 

Stakeholders Quoting Manager 

Beginning RFQ in status RFQ 

Interactions Quoting Manager can close the estimation tasks. 

End Quotation tasks have the status Complete and an Estimated Effort completed. 

Constraints  

 

After a RFQ Revision, the estimation tasks are copied from previous revision to new one. Quoting Manager has 

to initiate a new estimation cycle; before preceeding with tasks assignment, Quoting Manager can review 

information provided by manager during previous revision estimation and can close the estimation tasks that is 

not neede to be re-evaluated. 

Step 1 Quoting Manager has to select Activities Estimation command 

Quoting Manager has to select the tasks that have not to be estimated in the RFQ revision. If the user selects a 

summary task (i.e. “Mould Resources”) means all sub-tasks are closed. 

 

Step 2 Select command Close contained in the toolbar 
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Step 3 Tasks selected are closed 
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RFQ27 Task Completed and Re-Activated 
  

Purpose Users involved in RFQ have to provide an estimation Status Define 

Stakeholders Manager with Quotation tasks assigned and Quoting Manager 

Beginning RFQ in status Quoting 

Interactions Users can close the estimation tasks; Quoting Manager can demote the task in order to reactivate 
it. 

End Quotation tasks have the status Active and Manager can update Estimation and Effort. 

Constraints  

 

The estimation phase is composed by several tasks, group by in a phase named Estimation. During estimation 

phase, a task can be closed even if the estimation phase is not completed (a task assignee can close the task 

but some other tasks are not closed). 

When a task is closed, the tasks assignee cannot update the effort or upload documents; the user has to ask 

the Quoting Manager to re-activate the task. The process to notify Quoting Manager to re-activate a task has 

to be performed outside PLM (user can phone or send an email to Quoting Manager). 

The tasks in state Complete can be re-activated by Quoting Manager, only if phase Estimation is not closed 

(means, if not all estimation tasks are closed).  

Step 1 Quoting Manager has to select Activities Estimation command 

 

Step 2 Select command Edit contained in the toolbar 
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Step 3 Re-activate closed tasks updating the task State to Active 

 
 

To enable the drop-down list, click the flag in the upper-left corner  

 

Select the state Active  

Select command Save 
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The task assignee can update the duration and effort because the estimation task is contained in his tasks list.
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RFQ28 Tooling Definition by Quoting Manager 
  

Purpose Quoting Manager checks and update tooling information and costs; 
Quoting Manager creates tool part number in CMS. 

Status Define 

Stakeholders Quoting Manager 

Beginning RFQ status is Quoting and Quotation tasks have been completed by users assigned; Tooling 
Manager has provided a proposal about tools used to produce components. 

Interactions Quotation Manager can view and update tooling cost estimation 

End Tools definition is complete; tools are created in CMS 

Constraints RFQ estimates and CBOMs are complete with tooling proposal 

 

Quoting Manager can review information provided by Tooling Manager during estimation. Quoting Manager 

has access to same functions used by Tooling Manager to define and update tooling information. If necessary, 

Quoting Manager is able to create new tools, update tools information and disconnect tools defined by Tooling 

Manager (see chapter Tooling Definition about functions to create and manage tools) 

Step 1 Select hyperlink related to RFQ package name 

 
 

Step 2 Select command Tooling Cost Breakdown 

Table contains all tools, defined using previous commands, contained in all variants and components. Select 

icon Edit in order to enter or update tools information 
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Even if the function is the same, Quoting Manager has access to an additional set of information: 

- Customer Property 
- Project Code 
- CAR Number 
- Budget (read only information, retrieved from CMS) 

 

 

 

New tools are created using a temporary name; Quoting Manager has the function to update tools information 

defined by Tooling Engineer and assign a definitive Tool Serial Number. 

Step 3 Select hyperlink related to temporary tool serial number 
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The system opens a window with tool information; Quoting Manager is able to update tool information using 

icon edit

 

Update tool information and select command Done 
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Step 4 Assign a definitive tool serial number 

Select command Assign Tool Part 

 

The user has to confirm 

 

The system updates the temporary tool number with a definitive tool number (select icon Refresh to update 

also header) 

 

Step 5 Export tool serial number information to CMS 

Select command Export Tool Master; the command is available only for definitive tool serial number 
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When the export task is completed, the system alerts the user 

 

In order to define the CMS where export the tool information, before exporting he information, select the field 

Usage Location value: Both means the tool will be exported in both CMS Malta and Egypt 

 

Step 6 The user has to promote the tool state to Active 

Tool lifecycle is composed by 3 states: 

- Preliminary: the tool is created with the definitive tool serial number 
- Active: the tool is exported to CMS 
- Inactive: the tool is no more used (tools in state Inactive are not searched by the function “Add 

Existing” in Tooling Definition) 
 

In order to move the state from Preliminary to Active: 

- User can select the dedicate icon in tool header 
- User can select the command Lifecycle and the command promote 
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RFQ29 Quotation definition 
  

Purpose Quotation Manager defines quotation for each sales options Status Define 

Stakeholders Quotation Manager 

Beginning RFQ status is Quoting and Quotation tasks have been completed by the assigned users  

Interactions Quotation Manager has RFQ dashboard from where he can drill down to information provided by 
managers, in order to provide a quote definition. 
Quotation Manager can decide to request a new quote, starting from RFQ status with a new 
revision of RFQ 

End RFQ estimates are complete – the RFQ  status ready for promotion to Sales Review 

Constraints RFQ estimates are complete 

 

When all Quotation tasks are completed the RFQ package is promoted automatically to state Quoting and 

Quotation Manager receives a notification. Quotation Manager can search all the estimation provided by 

theRFQ team (eg. using Activities Estimation, Summary Matrix Components and Tooling Cost Breakdown 

commands). The user can also export into  a csv format file the data shown like a table into the user interface 

and complete the quotation. 

Quotation Details form updating  

Step 1 Select Quotation Details command from RFQ interface 

 

  



Version 11 Date: 28-Nov-2017 

Status Released  123 

 

 

Step 2 For each sales option, select the Edit Quotation icon 

 

The Quotation Details page will be shown 
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Step 3 Fill in the Quotation information and click Done to save changes 

 

When the information will be filled in for all Sales Option the Quotation Details interface will show a summary 

of quotation 
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Quotation Details document uploading  

Step 1 Select Quotation Details command from RFQ interface 

 

Step 2 For each sales option, select the Update icon 

 

The Checkin Files page will be shown 
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Step 3 Click Browse command and select the file to be uploaded from the file system 

 
 

The file name will be shown into the page 

 

Step 4 Click Done to finalized the Document generation 
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Step 5 Click the hyperlink into Version cell to show the document 

 

The File page will be shown 

 

 

Step 6 Click the Download icon to download the file 

 

  



Version 11 Date: 28-Nov-2017 

Status Released  128 

 

RFQ30 Quotation Summary Matrix 
  

Purpose Quotation Manager perform quotation calculations Status Define 

Stakeholders Quotation Manager 

Beginning RFQ status is Quoting and Quotation tasks have been completed by users assigned 

Interactions Quotation Manager can upload quotation documents used by Sales Manager with Customers 

End RFQ estimates are complete 

Constraints RFQ estimates are complete 

 

Quotation calculations will be carried out offline outside PLM. Therefore all the information collected for the 

RFQ (CBOMs, Assembly line info, testing info) will be exported into an Excel template for the Quotation 

manager. Once the quotation calculations are completed the RFQ should be able to capture the quotation 

totals 

Step 1 Select Quotation Summary Matrix command from RFQ interface 

 

 

Step 2 Click the Edit icon to enable the Edit View 

 

Step 3 Update the information value and click Save to finalized  
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Step 4 Click the Edit icon to disable the Edit View 

 
 

Step 5 Click Printer Friendly command from Tools Menu to extract the information shown into the User 

Interface in Excel file format  

 

 

The following message will be shown 
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Step 6a Select Open with option and Click OK command to directly open the file 

 

 

Step 6b Select Save File option and Click OK command to Save the file into file system 
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The Quotation Manager will use the excel file to complete the quotation information, also adding other 

column of info, and share them to Sales Manager  

In order to complete the quotation, the Quotation Manager can also extract data from Summary Matrix 

Components user interface and data also provided by others team and available in other user interface like 

Activities Estimation and Tooling Cost Breakdown. The command to be used will be always the Printer Friendly 

available into Tools menu in each user interface 

 

 

Move the RFQ lifecycle to Sales Review state  

From lifecycle interface 

Step 1a Select Lifecycle command from RFQ interface 

 

Step 2a Click the Promote icon to promote the lifecycle 
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The lifecycle will be moved to Sales Review state 

 

A notification will be sent to Sales Manager 

From RFQ interface 

Step 1b Click the Sales Review state tab from RFQ upper page 

 

The lifecycle will be moved to Sales Review state 

 

A notification will be sent to Sales Manager  
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RFQ31 Commercial Options definition 
  

Purpose Sales Manager can define commercial option for each sales option Status Define 

Stakeholders Sales Manager 

Beginning RFQ has moved to status Sales Review, Quotation tasks have been completed by assigned users 
assigned and Quotation Manager has completed the quotation phase. 

Interactions Sales Manager can create several Commercial Options for each Sales Option contained in the RFQ 

End Quotation definition is completed with commercial options 

Constraints RFQ quotations are complete 

 

Step 1 Select Commercial Option command from RFQ interface 

 

 

Step 2 Click the Edit icon to enable the Edit View 

 

 

Step 2 Fill the main info for the Commercial Option (e.g. Delivery Term, Annual Reduction, etc.) and click 

Save to save changes 
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Step 7 Click the Edit icon to disable the Edit View 

 

Define additional commercial options for each Sales Option. The new options will be managed as text. 

Step 1 Click the Commercial Option icon related to the specific Sales Option 

 

The Commercial Options page will be shown 

 

Step 1 Click Create Option command from the toolbar 
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The Commercial Option will be define 

 

Step 2 Click Create Option command from the toolbar in order to define all the additional options need to 

be defined 

The other Commercial Option will be define 

 

Step 3 Click the Edit icon to enable the Edit View 
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Step 4 Update the Name field, fill in the option description and click Save to save changes 

 

The changes will be applied 

 

 

Step 5 Click the Edit icon to disable the Edit View 
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RFQ32 Customer quotation documents upload 
  

Purpose Upload all the documents sent to the customer into PLM Status Define 

Stakeholders Sales Manager 

Beginning RFQ is in state Sales Review 

Interactions Sales Manager provides quotation documents to the customer. 
Sales Manager has to be upload documents in a folder “Customer Quotation” 

End RFQ is related to customer quotation documents 

Constraints  

 

A set of predefined folders is generated during RFQ creation. 

Sales Manager can upload customer quotation documents in appropriate folder using drag-and-drop 

functionality. 

The generated document can be classified using a drop-down list of predefined values. 

Step 1 Select Folders command from RFQ interface 

 
 

Add Document using Drag and Drop 

Step 2a Select the file from the file system and drop it with the mouse over the  icon related to the 

specific folder. Then release the mouse in order to start the document encoding. The icon becomes orange 
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Step 3a Click the Edit icon to enable the Edit View 

 

Step 4a Select a document type from the combo 

 

Step 5a Click Save in order to save changes 

 
 

Step 6a Click the Edit icon to disable the Edit View 
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Add Document using Create New Document functionality 

Step 2b Select the Folder the document has to be added to 

 

Step 3b Click Create New Document command from Actions menu 

 

The Specify Details page will be shown 
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Step 4b Fill in the Title, Description and the Document Type and click Next 

 
 

The Upload Files page will be shown 

 

Step 5b Click Browse command and select the file to be uploaded from the file system 
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The file name will be shown into the page 

 

Step 6b Click Done to finalized the Document generation 

 

The Document will be generated and added under the selected Folder 
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RFQ33 RFQ accepted by customer / Re-quote decision 
  

Purpose Sales Manager sends a portion of RFQ package to Customer 
Customer can accept proposal or request for a new quotation 

Status Define 

Stakeholders Sales Manager and other manager 

Beginning RFQ is in state Sales Review 

Interactions Sales Manager, using RFQ information and deliverables, sends a package to Customer 

End Sales Manager can promote RFQ to status PRF if proposal is accepted, can request a new quote if 
Customer doesn’t accept proposal, can cancel RFQ if Customer proposal is not allowed 

Constraints  

 

Sales Manager can search all estimation and quotation information prepared by Quotation Manager and can 

prepare a package containing commercial documents for Customer (this activity is performed outside PLM). 

Available options: 

1. Customer can accept proposal, means RFQ will be promoted to status Update PRF, in order to review 
RFQ before PRF approval. 

2. If Customer rejects the proposal, RFQ will be promoted to status Not Awarded (see “RFQ Not 
Awarded”). 

3. If Methode decides to cancel the RFQ package, RFQ will be promoted to status Cancelled (see “RFQ 
Cancelled”). 

4. Customer can asks for a re-quote, means RFQ package will be revised (see “RFQ Revision”). 
 

Option 1 The Quotation has been accepted by the customer. Move the RFQ lifecycle to Update PRF 

state 

From lifecycle interface 

Step 1a Select Lifecycle command from RFQ interface 

 

Step 2a Click the Promote icon to promote the lifecycle 
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The lifecycle will be moved to Update PRF state 

 

A notification will be sent to Sales Manager RFQ owner 

From RFQ interface 

Step 1b Click the Update PRF state tab from RFQ upper page 

 

The lifecycle will be moved to Update PRF state 

 

A notification will be sent to Sales Manager RFQ owner 
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Option 2 The RFQ is Not Awarded: move the RFQ lifecycle to Not Awarded state 

Follow the step described into chapter “RFQ37 RFQ Not Awarded” 

Option 3 The RFQ is Cancelled: move the RFQ lifecycle to Cancelled state 

Follow the step described into chapter “RFQ36 RFQ Cancelled” 

Option 4 RFQ has to be revised 

Follow the step described into chapter “RFQ35 RFQ Revision” 
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RFQ34 Update PRF  
  

Purpose Sales Manager completes RFQ with Product Release Form; upload also 
documents provided by Customer into PLM, as reference 

Status Define 

Stakeholders Sales Manager 

Beginning RFQ is in state Update PRF 

Interactions RFQ has been accepted by Customer; Sales Manager promotes RFQ to status Update PRF, upload 
documents provided by Customer in folder “Contract Documents”, remove Sales Options and 
Commercial Options not accepted by Customer and notify the Quotation Manager. 

End RFQ is ready for promotion to status Program Released (PRF) 

Constraints  

 

The state “Update PRF” of RFQ is managed by Sales Manager because the RFQ package needs to be updated 
with what was sold. 
 
The information has to be update into Program Release Form and additional documentation can be uploaded 
like Contract or Customer Purchase Orders. 
 
If RFQ package has to be updated in order to remove options not accepted, Sales Manager can create a new 
revision of RFQ (see “RFQ Revision”; in this case the new revision is created in state “Update PRF”), select the 
new revision and remove Sales Options and Commercial Options not accepted (see “Remove Sales Options 
definition” and “Commercial Option definition”). Using this approach, the previous RFQ revision contains all 
options prepared for Customer, whereas last RFQ revision contains only options accepted. 
 

RFQ Program Release information updating 

Step 1 Select Program Release Form command from RFQ interface 
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Step 2 Click the Edit icon to enable the Edit View 

 

Step 3 Update the RFQ information and click Done to save changes 
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Documentation like Contract or Customer Purchase Orders uploading 

Following the same step described into “RFQ30 Customer quotation documents upload” item using as specific 

folder 

 Contract Documents 
 Customer Purchase Orders 

 

 

 

Quotation Manager notification 

Step 1 Select RFQ main page 

 
 

Step 2 Select theMail Icon from the toolbar 
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The Notification page will be shown 

 

Step 3 Refine the Message text and click Done 

 

The notification will be sent to Quotation  Manager  
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RFQ35 PRF document definition and uploading 
  

Purpose Sales Manager completes RFQ with Product Release Form; upload also 
documents provided by Customer into PLM, as reference 

Status Define 

Stakeholders Quotation Manager 

Beginning RFQ is in state Update PRF 

Interactions RFQ is accepted by Customer; Quotation manager reviews the RFQ package information, 
generates the PRF document and upload it to the PLM 

End Quotation Manager can promote the RFQ to state PRF 

Constraints  

 

Define PRF document 

Step 1 Select Report command from RFQ interface 

 

Step 2 Click the hyperlink into the Report column to start the report generation 

 
 

The Report Generator Page will be opened in In Work status  
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Wait until the report generation is completed. The Status field becomes Download Report field 

 

Step 3 Click the hyperlink into Download Report field to show or download the file into an Acrobat 

plugin 

 
 

The file will be shown into an Acrobat plugin 
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Upload PRF document 

Step 1 Select Folders command from RFQ interface 

 
 

Add Document using Create New Document functionality 

Step 2 Select the Folder the document has to be added to 

 

Step 3 Click Create New Document command from Actions menu 
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The Specify Details page will be shown 

 

 

Step 4 Click the Search Type icon 
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The Select Type page will be shown 

 

Step 5 Fill in *PRF text into the white cell , remove the flag Top Level Only and click Filter bto select the 

PRF Document type 

 

The PRF Document type will be shown 
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Step 6 Select the PRF Document type and click Select 

 

The specific document type will be filled in into the Specify Details page 

 

Step 6 Fill in the Title, Description and click Next 
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The Upload Files page will be shown 

 

Step 7 Click Browse command and select the file to be uploaded from the file system 

 
 

The file name will be shown into the page 

 
 

Step 8 Click Done to finalized the Document generation 
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The Document will be generated and added under the selected Folder 
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RFQ36 RFQ Complete 
  

Purpose Sales and Quotation Manager release RFQ package Status Define 

Stakeholders Sales Manager, Quotation Manager and Launch Managers 

Beginning RFQ status is Update PRF  and PRF report has been provided 

Interactions Quotation Manager has to approve RFQ package 

End RFQ package is  promoted to status PRF and Launch Managers are notified 

Constraints  

 

RFQ package in Update PRF state is complete, so Quotation Manager has to approve RFQ before send PRF to 

Launch Management 

Step 1 Select Lifecycle command from RFQ interface 

 

 

Step 2  Click the hyperlink related to the Quotation manager signature 
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The Approval page will be shown 

 

Step 3  Fill in a Comment (eg. the reason for the approval) and select the Approve Action 

 

Step 4  Click Done to finalized the change 
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The RFQ lifecycle will be moved in PRF state 

 

A notification will be sent to users contained in Member List “PRF Approved”. 
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RFQ37 RFQ Revision 
  

Purpose Sales Manager request for a new quotation  Status Define 

Stakeholders Sales Manager 

Beginning RFQ status is Sales Review and Customer doesn’t accept a quotation and ask for a new quotation 

Interactions Sales Manager creates a new revision for an existing RFQ 

End New RFQ revision is created cloning definition from previous quotation (variants, members, 
folders and documents, options, estimated volumes, quotation tasks) 

Constraints  

 

During Sales Review state, Sales Manager negotiates with customer in order to achieve an agreement; in this 

phase, customer can provide different specifications that would lead to quotation Revisioning. 

The Sales Manager has the responsibility to create a new revision and update customer requirements. 

Quotation Manager will then be notified about the new revision and will initiate a new quotation cycle. 

 

Step 1 Open the RFQ dashboard from “Home RFQ User” command 

 

Step 2 Select the RFQ to be revised (multiple selection is available) 
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Step 3 Click the Revise RFQ command 

 
 

The new revisions of selected RFQs will be created in RFQ state. All the information inside the newly revised 

RFQ is cloned from the previous version. The Sales Manager can modify/update the customer requirements to 

updated RFQ package. 

When a new revision is created, users contained in Member List “RFQ Revised” receive a notification. 
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RFQ38 RFQ Cancelled 
  

Purpose Sales Manager cancels a RFQ because Methode doesn’t accept the 
customer request/proposal 

Status Define 

Stakeholders Sales Manager 

Beginning RFQ is in state Sales Review and Sales Manager has sent to the customer a proposal 

Interactions Sales Manager cancels a RFQ 

End RFQ status is Cancelled 

Constraints  

 

Sales Manager can decide to promote RFQ in Cancelled state if Methode decides if the quotation is not 

feasible. 

This functionality is always available to the Sales Manager, not only when the RFQ is in state Sales Review. 

Step 1 Select Lifecycle command from RFQ interface 

 

Step 2 Click the Go To Cancelled command 

 

The following message will be shown 
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Step 3 Click Ok to finalized the change 

 

The RFQ lifecycle will be moved in Cancelled State 

Step 4 Click the Refresh command in order to show the lifecycle change 
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RFQ39 RFQ Not Awarded 
  

Purpose Sales Manager cancels a RFQ because the Customer doesn’t accept 
the proposal 

Status Define 

Stakeholders Sales Manager 

Beginning RFQ status is Sales Review and Sales Manager has sent a proposal to the customer 

Interactions Sales Manager cancels a RFQ 

End RFQ status is Not Awarded 

Constraints  

 

Sales Manager can decide to promote RFQ in Not Awarded state if Customer rejects the commercial proposal. 

The function is always available to Sales Manager, not only when the RFQ is in state Sales Review. 

Step 1 Select Lifecycle command from RFQ interface 

 

Step 2 Click the Go Not Awarded command 

 

The following message will be shown 
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Step 3 Click Ok to finalized the change 

 

The RFQ lifecycle will be moved in Not Awarded State 

Step 4 Click the Refresh command in order to show the lifecycle change 
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RFQ40 RFQ Obsoleted 
  

Purpose Sales Manager moves a RFQ to status Obsolete because RFQ is expired 
or a new revision is created 

Status Define 

Stakeholders Sales Manager 

Beginning RFQ status is Sales Review and RFQ Expire Date is over. 

Interactions Sales Manager obsoletes a RFQ 

End RFQ status is Obsolete 

Constraints  

 

Sales Manager can decide to promote RFQ in Obsolete state if a new revision is created and previous is out-of-

date or RFQ Expire Date is over. 

The function is always available to Sales Manager, not only in state Sales Review. 

 

Step 1 Select Lifecycle command from RFQ interface 

 

Step 2 Click the Go To Obsolete command 

 

The following message will be shown 
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Step 3 Click Ok to finalized the change 

 

The RFQ lifecycle will be moved in Obsolete state 

Step 4 Click the Refresh command in order to show the lifecycle change 
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TECHNIQUE 01   RFQ run for new business 
  

Title Complete RFQ run for a new business Status Define 

Description Customer asks for a new RFQ related to a new business / opportunity. 
RFQ contains new variants, not related to an existing product or program 

 

Tasks sequence: 

- RFQ creation 
- Customer specification and documents upload 
- New variants definition (add, clone, remove) 
- Sales Options creation (add, clone, remove) 
- Sales options to Variants definition 
- Estimated volumes definition 
- Score Card documents upload 
- Quoting Manager selection 
- Go/No Go decision 
- Members definition 
- Folders definition 
- Assigning members to task for estimation 
- CBOMs creation and management 
- Activities estimation 
- Estimated Timing Plan definition 
- Tooling Definition 
- TFC and Modularity checklist 
- Tooling Definition by Quoting Manager 
- Quotation definition 
- Commercial Option definition 
- RFQ accepted decision 
- Update PRF and PRF creation 
- RFQ complete 
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TECHNIQUE 02   RFQ run for an existing product 
  

Title Complete RFQ run for an existing product Status Define 

Description Customer asks for a new RFQ related to an existing business. 
RFQ contains variants related to an existing product 

 

Tasks sequence (highlight differences from previous technique): 

- RFQ creation 
- Customer specification and documents upload 
- Update variants definition 
- Sales Options creation (add, clone, remove) 
- Sales options to Variants definition 
- Estimated volumes definition 
- Score Card documents upload 
- Quoting Manager selection 
- Go/noGo decision 
- Members definition 
- Folders definition 
- Assigning members to task for estimation 
- CBOMs creation and management (update CBOMs) 
- Activities estimation 
- Estimated Timing Plan definition 
- Tooling Definition 
- TFC and Modularity checklist 
- Tooling Definition by Quoting Manager 
- Quotation definition 
- Commercial Option definition 
- RFQ accepted decision 
- Update PRF and PRF creation 
- RFQ complete 
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TECHNIQUE 03   RFQ run with customer rejection and re-quote request 
  

Title RFQ revised for re-quoting request by Customer Status Define 

Description RFQ has CBOMs and estimation completed. 
Customer doesn’t accept quotation and ask for a re-quote 
Sales Manager asks for a change in CBOMs and requests to execute a new estimation 

 

Tasks sequence: 

- RFQ revision during state Sales Review 
 

RFQ revision is created with status RFQ  

- Update folders and documents definition 
- Update variants definition  
- Update sales options definition 
- Update Estimated volumes definition 
- Update members definition 
- Assigning members to task for estimation 
- CBOMs creation and management (update CBOMs) 
- … 
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MBOM11 Create and update Finished Products 
  

Purpose Engineer users create BOM for Product and for Packaging; Finished 
Product has to be created by MBOM Engineer 

Status Define 

Stakeholders MBOM Engineer 

Beginning EBOM for Product is complete; EBOM for Packaging is complete 

Interactions MBOM Engineer searches for part number to publish, creates a part number classified as Finished 
Product, creates and approves the EBOM. 

End EBOM for a Finished Product is created 

Constraints None 

 

Create new Finished Product 
 

When a Customer requests for a new product, a RFQ process is started; If RFQ is approved and the PRF is 

approved, Engineer can create the EBOM for a new product. 

When Engineer completes and approves the EBOM, MBOM Engineer has to create the Finished Product part 

number and create the EBOM with Product part number. 

 

Product definition 

Step 1 Search for new Product part number 

MBOM Engineer can recognize when a new Product part number is approved using the “Parts to Publish” 

table. Engineer can also notify MBOM Engineer users with current process (using application outside PLM). 

 

User can search for part number classified as “Product” 
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User can also refine the table selecting only parts classified as “Packaging”

 
 

Step 2 Add to Clipboard the Product part number 

 
 

 

Finished Product creation 

Step 1 Create new Finished Product 

User has to select “Create Parts” command in “Home Engineering User” 
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Step 2 Select policy “EC Part” and select Done 

 

Step 3 Select new parts from “My Parts” tab 

 

Step 4 Complete the information 

Select Edit icon and complete the information; select Done when completed 
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The user has to update the field “End Item” to “Yes” (it’s necessary before publishing the part)

 
 

Step 5 Classify the part as “Finished Product” 

About classification, see “CBOM and EBOM Use Cases” document. 
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Step 6 Complete EBOM with Product part number 

About Bill of Material management, see “CBOM and EBOM Use Cases” document. 
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Create new Finished Product by copy 
 

Customers can request for a product, already in production phase, with a different packaging size. In this case, 

the MBOM Engineer has to create a new Finished Product part number composed by the same Product part 

number and a new Packaging part number. 

In order to create a new Finished Product, the MBOM Engineer can clone an existing Finished Product and 

update the EBOM replacing the previous Packaging part number with a new one. When new Finished Product 

EBOM is completed, the new part revision can be approved and published. 

 

Packaging definition 

Step 1 Search for new Packaging part number 

The new Packaging part number has to be created and approver by Packaging Engineer; MBOM Engineer can 

recognize when a new Packaging part number is approved using the “Parts to Publish” table. Packaging 

Engineer can also notify MBOM Engineer users with current process (using application outside PLM). 

 

User can search for part number classified as “Packaging” 

 
User can also refine the table selecting only parts classified as “Packaging” 
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Step 2 Add to Clipboard the Packaging part number 

 
 

 

Finished Product creation 

Step 1 Search for existing Finished Product 

User has to search for existing Finished Product 
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Step 2 Select “Create Part Clone” icon 

User has to select the AutoName checkbox and select Done; the selection of checkbox EBOM will copy the 

EBOM to new part number 

 
 

Step 3 Complete information and select Done 

The system creates a new part number copying information and Bill of Material from previous part number. 
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The new part maintains the same classification of previous part number. 

 
 

Step 4 Update and approve the Bill of Material 

Using the EBOM functionalities (see “CBOM and EBOM Use Cases” document), MBOM Engineer can update 

the EBOM in order to replace the Packaging part number and updating the quantities. 

 
About Bill of Material management, see “CBOM and EBOM Use Cases” document. 
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Revise a Finished Product 
 

During Finished Product definition, usually the Packaging part number is defined during PDPLS Phase 4 when 

Product and Finished Product part numbers are already defined and published to CMS. 

In order to update the Finished Product Bill of Material, the MBOM Engineer has to create a new Finished 

Product revision and update the EBOM adding the Packaging part number. When Finished Product EBOM is 

completed, the new part revision can be approved and published. 

 

Packaging definition 

Step 1 Search for new Packaging part number 

MBOM Engineer can recognize when a new Packaging part number is approved using the “Parts to Publish” 

table. Packaging Engineer can also notify MBOM Engineer users with current process (using application outside 

PLM). 

 

User can search for part number classified as “Packaging” 

 
User can also refine the table selecting only parts classified as “Packaging” 
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Step 2 Add to Clipboard the Packaging part number 

 
 

 

Finished Product revision 

Step 1 Search for existing Finished Product 

User has to search for existing Finished Product and select Revisions tab 

 

Step 2 Select “Create Revision” command 

The command is available only for part classified as “Finished Product”; the user has to enter a revision 

comment (mandatory) and select Done (the new revision is retrieved by the system). 

 



Version 11 Date: 28-Nov-2017 

Status Released  182 

 

Step 3 Update and approve Bill of Material 

The Revision table is updated with new Finished Product revision; user has to select the new revision 

 
 

Select “Bill of Materials” command, select EBOM tab and select Edit icon 

 
 

Using the EBOM functionalities (see “CBOM and EBOM Use Cases” document), MBOM Engineer can update 

the EBOM in order to add the Packaging part number 

 
 


